I- AR AR AR RSB AIIM 13

BFEASHEZRFLES BHE 5

JINGJI ZUZHI YU ZHIDU JINGJIXUE XILIE 3

BN FRRE Y

ARRBSUFAR

SER [E]

HEXIN NENGLI DAOXIANG DE
QIYE ZHISHI ZHUANYI YU
CHURNGNIN YANJIU

¥ F A ENRAE

CHINA ECONOMIC PUBLISHING HOUSE



B BFENRS B (CIP) B8

BB FHHELMIRERESUFHTR/ SR EE.
-JbE. PELSHFHRAL, 2006.7

ISBN 7-5017-7623-7

I.% - 0.5 W 5REF-NA-LER
V. F270

R A B 51 CIP BB 7 (2006) 5 064209 &

HAEETT: PELSFHRME (100037 LR AR E HEE 3 )
2] #it: www.economyph.com

MEEM . KW (BEE. 13910084005)

E - mail ; 2s18838@sina.com

HE@H: AkT

2 W BmFERE

& P JbRRCEIR)T

F Xk 850x1168 (mm) Bpk.10 P ®.225FF

M &:2006FE7A%1IM B K 20064F 7 A% 1 KEIR
# 8. ISBN 7-5017-7623-7/F-6336 E #r:30.00 7%

RBFE BARA5R #3885 ,68359418 68319282



EEENT

Dk, F, 19853 Ak A THEE
B, B REXFEEFRAKK, 1991 F
BLEFHAEFEREHRFR, kB2FFLF
fi; 2001 FELTFTHHFEXRFEETER,
Ka2FFMEF4E,; 2004 FHELTFEAR
XFHFER, KERFHLFE, 120K
HBA, LTRSS E5BREHRER »REHE,
W EHF,



i
i1}

T RWAHZFEEHAIR (2004 F 5 ARY
RHBFRBHRIE) R—ATRERULLEF, &~z
F.THEER, ER WD MSEERBHH—B,
AR+ o. 18+ ML A#HF3IER. 3R
WALHRIES, RITALHER, HETF Rt
SRHBBES, EEANERA—EEBMHRIE,

Z2YBFEHRIR, RRTEBFRT LR LE
FHEHRCHEASCERHY, REIHFRF &
3. REEFERSER RITEFHERE W
RF shaBafseLBR RoAGEERY
SF. ERHGEBRFRABARLERHRT K
BHEERBPPOHRERIBHRT I, 1997 £
FAhHKEmARURE “2]11 TIE” RIRB AR
—, 1999 FWMXH 7 R E A, FHIRDHS
REBRFEERENTARETHRPZ—, 2001 &
WHERE G HH,

HTAKEERE S HRBGHRIRITRY, BF
BRAPRT 2002 FAELI "BRESRPR L

1 ....‘00

HE (UANGUBRRIAIREN)



LERET S -R 0 FF X RS E S

BFEEEFMB", RP RARLLRBRKIEH IS
. AARERBOHFRERAR., KEFHAPS
it FREZBRBIMSB L XEAK, 52
mNFES, RFEXBESKRRERS BFARS
MEZRFRES IOBRFESCUBEEERS,
BTSSR ES,

WEBHFRGOFR, LRARDEHFRRLAS
BHRBEARBMABHET S Az —, L
b, RROHE S KITIHAREDRUEAXS D
R KA ), HOX—FFRF e K
KK T e TRk, REE (BFAR). (&
FHRRE) . (BFHF) . (FERSBEER)
ERENHAEICKEFARIRS 300 RE, ®is
T (Fspieskigch ehtARBMOIHR) . (BIFAR
BREZRY. (EFEBPHMATIT). (B
¥, RESSELEWEE),. GFERYH. HAEY
MEPBRIFRFEE) . (AR HWASKE).
M AR FHR) F 245 il

TEHRBERUARBHFERAIREFGER
EEHM RWBRFER BHABPEH—25,
“RREIRESMEBFE FEHRT KRR A
seatoh, BB T LR IF LR IR IR GO B LB KRR
R, LEARSR, BFEARGRAWF 1355
GhRRB A K, RFAMERMSIERE,. RAL

o...‘.‘ 2



SFERLREHEL BB STERER . HATTHBH
SRR, RIFARSRBHIUFIRT . B
EE5®RBTHE,

AKBFJE 2RI EER. (RU~WIALR,
Wit B SF—BTF 5 THESOHELHF
FHAR)., ((FA. REESMATE —T REF
W E O RBESR (1980—1999)) . (#
B S A REE) . (BIFAREHISIRBIR)
(PEHB LB HOMERZFETAR). (PERL
SVERF, AR SHATIE) . FUHIRAR
K., B, TBRE5ERR). (CRHEESLZHE
Ry (B, AIBREIRF A — A LEFH
EHRRARY . (RAFLRF LA LREH DI H7 5 L ak———$ 3Y
B2FFHRI) (G BRI
& AR ) o

BPHIRRIZE I P eh—Fb,

EHEAEHMERFRELICARLS EFY
W, BEARREAEG, Hit, KOTHTEH
SRR REHRE, RIFSTIA, Fetd Lt E 3
MAHRBFERWAHZFEERIRAF KK M
5%,

FUHR
2006 f£ 3 A 23 HF/M

3 .....Qo

W (ENGERR2ORBYR)



HCHRR

Bofk A ENZ—2 “UEPEIEHEIR, H5
2 4T R H e A BRI R eI T A S LR R
foin” LABBALDROA, FE5fst TGk
i, CHRLOLMBEARAHARREFTAA, EFE
g A ms Y, ik, BRI L AR THIE, L
Hah, ROLHHAG,; 2 THERNW, BURATU
o kHANSHAALTZLEES; 3 AN, BUk
AtEBE LA E P AN, 4 G, Ui
HESERLBHMAESFF ARG, SLERFIE
BESED RLAABSED, BOPRPREER
ENEBEEES,

BATHE, FRlks HANREFIRERSEZ
LSRR ALK RS AR AG TR RS, £
AUERRFX—AXXNARERS, &3 A%LER
gt , BERFRORALFAEL LT FTREZ
AR AR, —KiIAA, HURARBE-—ARAR
— &5 EAMI R SR doin gh 24,

bk so it AKR LA AHE, “blsir” HF
HREARRSLELRFAAGEFE, 217, Re, £2F
M “REHIL” R4 KA PILE; SlkiiRtIH

1 Q00000

mE e



EHETSRSTERSTBOIVRER

NhZEAHETHLER BE HKUFERZEAN
FUAY,; DL RAEA—FTERRAFHA, FE,
SERALEEFTR, AL L E AN EFIEFT,
F—F RIS LARGIEER R, HETRAIGEH
BEFARKRER, ANEFLLERELFFUE “DB”
EAFHAERTET, RIETLALAFERT, &K
RATAHSG AR, SRR THRENR, SRt —A
AR RFALSEN ARAMGERS, FELLMRG L
BT, RERAAEE, AABRHEXBRAL L AFHA
— AT I, IRLSTIRLEUFAIBANEE,

Ak e PR AR SR AGRE I ER G T,

E— iR ARTEDMIETHELOEAELTR,
Pk REE IR EAK, BN AERR
WA Fe A, M BLEEMIRTIHES, AT
KR LMot EEHLMALMGIRE T A LMY
w, RiEEEAEEEAS KN,

Fo, 2L LR AEMBANMRERRT
TELERARRGMAARETRG T &, kS
RRBAELXBERE EF HAKH it MR E

F=, 5o vminEia kil h a2 T oL
HaiRRE, AAEET LG ESFES, B, b
IR ERRFHD L Z MM EFHENGRE,

PR B R CEAGIRER T,

1 kiR AL FRAMEAER, ARAHRESE
H g Xomh

flksoiPFob b FRERME RMEMARE &
FhE LR 5 R RAEE, FIRIAR MHL

o..'... 2



i, Dt ESHPHMETE BB, 2EFFAL
Bty , RESFFEARANG, ERAF ST,
L2 ERL, SR, SLPHFHLE, DI
KRtEH BRARNAAF I AR FIRAEX
b, BRI B O GRELAR,

2. FARMRMMCEAGLRER

SoiR A A DR HE A, LA PR ALE
HR, LB ARBENMETLLES] A
SLHFRT, FORATRERANTHEN, AL
BE AT ESE WA, BRLLGEFES, #—FH
PRI o F: TN s I

3. iR AL B IR B SRR A T R AR

&k £ iR T AR 5 A & dn iR Ao Bt b iR B K FF
AR AP, Far, AR, SREXPATIAY
“HRB", MEMRUNTRAREI AGILGE T
TR, XARA TR iR, A LA EFH T
HPBRERPMBENeR S22 EHERA, LAk
ey, iRty AR LR LA ReRWIE, &
PAH IR AR — B BKL SRAF, L&
48 b-Fo R ERA A

4. 5o R XL BAHH RS LG SHEB SRS

EHCgAGHBRIEY, “%& A" XET
$E4R, X5 5B RAELE5REORNET. Ké
E@ty %o 5hifl, 12X TH LELAEXSSHAXE,
doiBit S ARETHBATHEER,; Al THEF
ey dks HBAS LGN, Btk KRS, #
BADLHBCRS; HAOEGHESS5HA, RS

3 .....Oo

LR R



LER SRR S 3-8 0 XY RS I

— AN BB RBRZ A 5,

RFOBRARE TEERARFORE L RAEH
M, ST R B4 AEGE S, BrieddbiEel
BRI R REA FENARHRS, BT hdl
AGHRBEESTHGHE, RIHEFRETLLE
MESHENNRARREPLTRAGES, LTk
Bt AAKR ik, AR T K 4o R A P 3k 33k
Rk ToLkey EHMAE IRk,

A —HERERZ T, ALELPHTELLA
HRpiRg Fho o KRR A S TFHES
EHATT ZRENEE, HEIRA, pROHBRI S
T, REToRAT D THBH, ERARIKL, 7H
BMEARARF I mirHBHE XA, minthHiE, 48
AN ARER, “FEOMRN FREYRSY,;
BRARAGBMYE, THREE, HALTRS Do #
MBEE, BLEAFIHR, AR dbSe Eg,
BH, RN, S48 HIP2B SH4EHE
P, XHGERRONEFZNHAZERF LAREL

 AHRe R KSR, SR AEHRE. AL

foif R RN ST R FROERFNS, L3k
RO BEMERARN, DLARHBAHHY RHAF
Besz BHAHAEAE, bt FRELY
wELLI R ARLE, AL AT ERS,
TR W Jo iR AT IR, R REBHER, A4
CFHBHRPEAEYLRRE, ASLLRAZRLME
Brk, A FRAHEREARFE AN B8 iRt
BEAFFX, WTUARXARFARERAEEHBH

L +e0000@®



BAE,

SRR KR REA SH, s bl £F
5, RFE, A%, BRERET, FHOBPARR
REEF, ¥rhmPsSt RS EERS, 224, #
Bohseih | kiR R, WiREK iRRL5 iR EKRZ
e E, ANBEBEY, FERAEEY, RALRESH
HBEFLAL—ZREEREL PN AETEAAES
A%, TAAEHBRETpROER, TRARSHE
MR, AIRBAGEE PROEGETHE, R
BBLFTELGEIRS, FRFEXZAREGHEA,
RAFEIHBFE, RELALPRORTFFTERRIR
KBSPSR4mig; o, @ A&, ARH, AEMn
. ABEMHEF B RRHMAE, Bt FOEE THE,
1 45 # S0 iR AL G T A 6 S0 | M T I3 4o iR
8 B A

AMEGFUREIREALRLETSHLG LA
#%, MBEFEJLRHFERATFTEZNFH, 2—, AP
Hhsmir Bk, BETFAHGAAFDKR, BAAMAET
REVFIHRE,; F =, BB EEPHAWMG iRtk
BUH, RBRE Y BANLRELAAR LA IR,
Rz, ABREAHHAEO KRR GELRSH, FRIT
ARGHHKRE, BF, AEFIX-AEHHdH,
PN P& AR VE R DY FEER S A
HEAEBIRF R TAE, ARFTEAUATZER,
¥RFEI RKEY, BEI, FIL2NBEELAL
TAEATE, XAA TR R AWM,
1L .52 feloifb B FALAEE; 2 2RTR

5 ....Qoo

kN E



FIKSNBREARNBDANRER

for i, AAAEBEERER, REEKREDLAY,
3AEKEBIANAAEG, AAERATAZ, Kiora
S AAIIRRG, RASHERGHR | AT
¥OBBRRBESL; 4 HoiRBERAITH, Hra
ATFRAFR, XHKTHABETA (Hldo, FLHF
HAERAE . RS R,

Pl pididEtESETR MBS RN R E, &
Fomifk Fo b, kI REFTHLREEE
G, AAATREFRLIEHAL TR, HHNALER
M iR

SR A ERAR —FH iR F RIS RK R
RERER, FREAREERH RO FER, iRt
HERCYRAOEZANESL, F-AEL0KLRE
A, AR LEFTEMPEAGKERA, CERAY
AEMP RIS ERZBNIER, ARREEHSF
BAYEELE, FATERE ToraHoTEK
A, FENEAL AN LRAHE TL R HHERZE
MIRBEARR; BEANAFER RERGHEL K,
ik B A R, AR TRAIAEETSA
iRt 47 F Rl ¥, ABAREAGHR, REd L
B G ek ), B BN S fe R B E 5 4R
B4, AIRBBUFHLLILE, RERL
AU HRF R,

Sl FREAMEBELRBRAT AR, BT
B, XARPEETRRELETY, BATHEAES S
BoTHARNKE, Bh TR 200 S0%%ME,
iR E BT E IR PR B2 £ 28 ) WA,

e c00000® ¢



ALKBBLHAMEEY, RIKT AR RTIHR B s
RPNTHGFANS BN L LAY, 4, A
FH—KBMEIHTELANRLRES, FFE A
g, DL L6485 5 F iR EH ARSI L B MB,
EERBHEETAT ¥ soin T 5 4458 b ARG
BB st E AR E R AR, BRI A
IR A AN iR B A R AR AZINEBAS
FEAEALARB ARORAREALFEL L, Bt
LR P U R P X 2
R, —FTEEEARTRIEANAEEES, ARk
BEEMERKA; F—F G, ETAB LE-S iR b
W, BRAEFEGPRBL KR A SHB R
B, R, AIHEFXARANEERZ SN on ERTH
PG AL L RGLRERTT oM, Hkiin
FaXhiahl ATXHAMA TR, REFTHGX
HHE, LREAUALZFHANMREEEAIN, &
SRR RN FTRBALTENSFEE, itmin
FRtiRE, RBARLHFHERNF, b, E£35b
Ak ST B Sn it KB AR ot ERRPFRATT
i,

R, HERBEXYZ RIHELZRAMREH, VA
XYZ 28 AH, BESHT —RH D Lol TA ¥ EH
REEGHE, BYRAHARK, HAA bt
BB, AHRALERTHELE—E2i
MY BAFLRHABGER, ABET “bu
SRR DU B CREAGRAE” X — T8,

HHXBEARTIUAFTERFER, EAL L4

7 .....Oo

oY E



EIKSAPISTENBIRNREE

RE®, 44000 FRERELLENEL 9E “H4
LRBEBORAZR” B TFREEFHRFEHFM,
HitiEd it A RAELBCEAZR; RBLRGR
B, BRSBTS ANREXZEBIREBR
£, BEAIHREBI AT ENHLAPRARNL
R, BRHECES, ERAESFHY; Fo3tTHE
fmiR AR, KA A HBHR Axiat
R —ERERBREG T &, o kPSR H
FTRHBPRE, 8T iR #HF ik, BHPE
BT HRTAERAL LR RANTRRERAGR R,
REFRET “eREHTHAEE" BA,; HEREi-
REMEB SN T ARAF iR T H e85 5% P,
HARTLEFELALHR,; A LERRE 0T ST
FieREBIRP, PRESPABRGLIE, BEY
LHEMURE IO RRAY

000000 3



Abstract

One of the definitions of the Core Competence is that
“knowledge shared in organizations, especially technique to co-
ordinate the separate production and knowledge to integrate vari-
ous technologies.” It is also communication and participation be-
tween the organizations and job commitment. It involves all func-
tions and employees within the organization, and does not de-
crease for being used. Generally, Core Competence has the fol-
lowing characters: 1. uniqueness, being only for the enterprise;
2. ductibility, making the enterprise enter into the related mar-
kets competition; 3. value, making the enterprise create value
for customers; 4. unable to imitate. If the enterprise wants to ob-
tain and maintain the competence advantage, it should compete
in core competence, core products and the final products,

Because functional strategies such as market strategy, prod-
uct strategy, technologic strategy are apparent, any enterprise on-
ly obtains the temporary advantage at most in furious competition if
it only relies on one or two function strategies. Only cultivating core
competence is the fundamental strategy for the enterprise to suc-
cess. Generally speaking, Core Competence is the integration of a

serious of skills and knowledge within the organization.

9 ......o

OIS >



/

LERES RS SR 20 %2 RS

Enterprise knowledge is intangible in nature, the symbol
system of enterprise knowledge is the aggregated expression and
record of common glossary being composed of the legal facts,
belief, constraint and taboos in the organization. The rule system
of enterprise knowledge is composed of management, operation,
optimization and regulation in the enterprise. The function of en-
terprise knowledge is responsible for cooperation, management,
distribution of organization resources to maintain formal operation
of all function in the enterprise. Enterprise knowledge is the foun-
dation for it keeping its rationality and exploitation, which means
with the support of enterprise knowledge, specialists and em-
ployees and resources needed can be worked harmoniously in or-
ganization, not bringing the organization behaviors or nature to
change suddenly.

The reasons that enterprise knowledge is regarded as core
competence are following:

Firstly, knowledge is different from the traditional resources
which are attained easily from outside market. Every enterprise is
an aggregation of the special knowledge, which is unique and
unable to being imitated, and can not be bought from outside
market. In order to get similar knowledge, competitors must be
experienced in the similar environment, which often means a
long way to go.

Secondly, the knowledge structure formed by current
knowledge existing in the enterprise determines the chances of
enterprise in future and the ways distributed resources. The dif-

ference between the utilities of all kinds of resources in the orga-
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nization is determined by the current knowledge structure.

Finally, the cognitive ability related with enterprise knowl-
edge determines its accumulation in the enterprise, thus deter-
mines the competition advantage of the enterprise. Hence, the
differences of enterprise knowledge are the reasons that result in
durative differences between enterprises performance.

The logic relationship between enterprise knowledge and
core competence is as follows:

1. Enterprise knowledge functions mutually with enterprise

resources, forming the foundation of core competence.
Enterprise knowledge and enterprises resources are groundwork,
which is more stable, that is to say, enterprise knowledge and
resources are more abundant, the learning ability is stronger and
more durable and more effective, the competition advantage of
enterprise is stronger and more durable. The enterprise back-
ground is intangible and difficult to be identified by the competi-
tors, especially difficult to be imitated by competitors. The man-
agement belief of the enterprise, corporate culture, relationship
between the enterprise, the logic and path of the enterprise de-
velopment, influence heavily to personal leamning and organiza-
tion learning, thus affect the final form of core competence.

2. Learning is the necessary path to form core competence.

It is through the median mechanism that knowledge trans-
forms to core competence of the enterprise. In the enterprise
background, core competence transforms the resources into work
routine, then integrates enterprise tradition into all kinds of abil-

ities through personal learning and organization learning, and
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