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Foreword

In 1996, during my first year as President of the World Bank Group, I
made the enlightened decision to propose to Shengman Zhang that he
become part of my senior management team. At that time, Shengman
was China's representative on the Bank's Board of Executive Directors.
Over the next decade, he took on increasing levels of responsibility and
became, ultimately, Managing Director for the Bank's worldwide
operations. He performed superbly well, and he dedicated himself to
the mission of our institution—to reduce global poverty.

In this book, he imparts many valuable lessons—about how to deliver
development results; how to work effectively as a team in a multicultural
and decentralized organization; and how to anticipate and act upon
concerns before they become problems. Shengman was a model of
effectiveness and even temperament in facing our daily challenges.

When I assumed the leadership of the Bank, I found it unacceptable
that one out of every three of our projects was not delivering the intended

 results for our clients. A decade later, the number of such "unsatisfactory"

projects had been greatly reduced--to one in ten. This turnaround, as
measured by the Bank's independent evaluation unit, was due to the
work of our team in the Bank Group to whom Shengman gave committed
and insightful leadership. I am deeply appreciative of his contribution
as are, I know, his many friends and colleagues at the Bank, as well as
its 185 member countries.

I'recall that John F. Kennedy, when once asked for his definition of
excellence, remarked that it is "the ability to do things with modesty
and precision.” By that definition, Shengman epitomizes professional
excellence. He leaves the World Bank—and the world-a better place.

M

James D. Wolfensohn
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