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ABSTRACT

With the acceleration of the development of science & technology and the eco-
nomic globalization, the competitive environments of the firms have been changing
dramatically. The fast changing environments require a firm’s strategy change timely
and effectively. Through strategic transformation, a firm successfully replaces its
old strategy with new one under the conditions that grasping at the potential oppor-
tunities and achieving the synergic effects. Based on the new concept of “strategic
transformation” , the book presents a systematic Research Framework of Strategic
Transformation ( RFST) and a concept of Integrated Strategic Management
(ISM) to meet the uncertain, dynamic and unpredictable environmental chan-
ges. The process of strategic transformation, strategic inertia and supporting condi-
tions are discussed systematically and deeply in this book. The creative research
work done in this book can be summarized as follows.

1. This book presents a systematic RFST and a concept of ISM. An important
limitation of extant researches of strategic turnaround/change is its fragmentary na-
ture, therefore can not study deeply in this field. However, the RFST can over-
come this limitation effectively, and thus can do the research systematically and
deeply. The RFST is composed of five parts: (1) environmental scanning and op-
portunity identifying, (2) the process of strategic transformation, (3) the dy-
namics and learning mechanism, (4) the influencing factors, and (5) the sup-
porting conditions. Tied by strategic transformation, ISM integrating strategic for-
mulation and implementation effectively. Through the link of strategic transforma-
tion, strategy formulation, implementation, evaluation and control are ongoing
concurrently, which will overcome the disadvantages resulting from the separation
of strategy formulation and implementation in traditional approach. Therefore, it
can improve the adaptability of strategic management in the dynamic competitive

environments. The implications of ISM are (1) reducing the time from opportunity




identification to exploiting, (2) decreasing the risk of strategic transformation,
and (3) improving the strategic fitness through continuous adjustment of strate-
gies.

2. A Process Model of Strategic Transformation (PMST) is established with
some concepts and mechanisms such as siress, inertia, and learning. Through
PMST, we can enter into the “black box” of a firm’s strategy transforma-
tion. Thus reveal the characteristics of the transformation of the stress and inertia,
the different role of three kinds of driving force (i.e., new members of top man-
agement team, top management with innovative predilection and the external con-
sultants) , and the connection between strategic action and organizational learn-
ing. The learning process is divided into primary learning cycle and value learning
cycle by the introduction of value system. Through which the effect of learning on
strategic transformation is disclosed. The process of strategic transformation is divid-
ed into four statuses according to the change of the stress and inertia, and the con-
version among different strategic statuses is also fully detailed.

3. The formulation and impacts of strategic inertia are analyzed with a game
model of influence costs, inertia, and strategic transformation. In order to analyze
the change of influence activity over time, a dynamic game model of influence ac-
tivity and strategic transformation is built. In this model, employees are allowed to
position themselves to benefit both before and after the firm’s deciding whether to
implement strategic transformation. This model shows that influence activity can
create harmful barriers to strategic transformation and that the influence costs are
positively related to the firm’s prospects. One source of inertia is the organizational
reluctance to bear the influence costs of strategic transformation. It also shows that
the degree of employees’ engaging in influence activity depends on the expectation
of the distribution of “quasi rents” created by strategic transformation.

4. A mechanism of the renewal of dynamic core competence is presented and
analyzed. Strategic transformation needs some supporting conditions such as flexi-
bility of resources and coordination, strategic leadership, systems and core com-
petence. This book focuses on the renewal mechanism of dynamic core compe-
tence. The conversion between core competence and the peripheral ones is conduc-
ted through a media oi complementary resources and capability. It shows that the
basic way to continuously renew organizational core competence, improve the

speed of strategic transformation and overcome inertia lies in the building and con-




trolling of complementary resources.

As there are no enough systematic researches of strategic transformation in the
field of strategic management so far, the result of this book can provide helpful
guidelines for the firms that will implement strategic transformation under the fast
changing competitive environments. Therefore, this book has important theoretical

implications and applied value in practice.
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