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Foreword

Ever since the 1950's,the National Grand Theater,the top performing
art center of the People's Republic of China,has undergone over 40 years
of planning and evaluation.In 1997 the Chinese government decided to
build the Theater at the west side of the People's Great Hall by the side
of Tian'anmen Square;and consequently founded the Proprietor Com-
mittee of the National Grand Theater that has been developing the project
under the Leader Team.In order to achieve a first class international
performance palace,the Chinese government decided to collect design
schemes both from abroad and in China.For this purpose the Proprietor
Committee invited some well-known architects to take part in a Scheme
Design Competition.

Due to the unique characteristics of the project and the site,as well as
the complication of the building,to achieve a satisfactory design is ex-
tremely difficult and challenging. Two rounds of competition and three
times of modification have been done over one year and four mouths.On
July 22,1999 the central government selected the design of France
ADP(Aeroports de Paris) which was assisted by China Tsinghua Uni-
versity ,as the final winner scheme.

- The First round competition

The Proprietor Committee of the National Grand Theater invited 17
design companies on April 13,1998 from China and abroad which in-
clude 11 Chinese (with three Hong Kong companies) and 6 foreign
companies.Apart from the invited there were 19 more volunteers,with 5
from China and 14 from overseas.After three months work 36 compa-
nies submitted 44schemes on July 13.among them there were 24 Chi-
nese (including four from Hong Kong) and 20 foreign entries. The Tech-
nical Committee assessed the 44 entries from July 14 to 23,1998 and the
Jury evaluated them from July 27 to 31,1998.

The Jury comprises of 11 members,with 8 local(including one from
Hong Kong)and 3 overseas.The Rules of the competition requires the
Jury to choose 3 works from all the entries,and thereafter the Leader



Team shall further decide one winner out of the three.After careful study
and full discussion over the 44 entries produced in the first round of
competition,the Jury concluded with regret that non of the works meet
the required standard comprehensively and satisfactorily.The Jury found
that it is not in a position to provide the Lead Team with the required
three entries.Pursuant to the section 8 of the Document of the Design
Scheme Competition of the National Grand Theater:"should the require-
ments can not be satisfied,the Jury may leave the position vacant."and by
an anonymous voting,the Jury instead selected five entries which received
more than half of the votes as the recommended schemes.The Jury sug-
gested the Proprietor Committee to consider those five entries as candi-
dates for the second round of competition.

The five selected schemes were:

No.101 France ADP (Aeroports de Paris )

No.106UK Terry Farrell & Partners

No.201 Japan Arata Isozaki & Associates

No.205 China Architecture Design Institute Ministry of Construction

No0.507 Germany HPP International Planungsgesellschaft mbH

According to the suggestion of the Jury the Leader Team approved
that the Proprietor Committee held the second round design scheme com-
petition from August 24 to November 10,1998.

- The second round competition

There were 14 schemes submitted;besides the 5 designers recom-
mended by the Jury from the first round competition,there were 4 invited
local designers (including one from Hong Kong) and 5 foreign volun-
teers who had participated in the first competition,Except some minor
changes,the 11 members of the Jury were the same as the first round
competition;and they were evaluating the entries from November 14 to
17,1998.

In the course of the evaluation,the Chairman of the Proprietor Com-
mittee made a new suggestion regarding the selecting method.Based on
actual situation,the Jury members agreed to make the following changes
to the selecting method.

A.To select 2 out of the 5 schemes recommended from the first round

competition.

B.To select 1 scheme from the 4 participating Chinese designers in-
vited to join in the second round by the Proprietor Committee.

C.To select 1 scheme from the voluntary participants.

D.Schemes selected through voting should be provided to the Leader
Team and relevant departments for consideration.

The following was the result of the anonymous voting by the Jury.

A.From among the 5 designers recommended in the first round
competition,the following ones were selected.

No.1 France ADP(Aeroports de Paris)

No.2 Japan Arata Isozaki &Associates

(Next to the first 2 selections was No.5 by Terry Farrell & Partners
of UK due to the lack of 2 votes.)

B.Among the schemes of the invited Chinese designers,the follow-
ing were selected.

No.6 China Beijing Institute of Architectural Design & Research

No.8 China Tsinghua University

(Since the 2 schemes got the same votes,both schemes were submit-
ted for the consideration of the Leader Team.)

C. From the 5 voluntary schemes,No.12 by Hans Hollein + Heinz
Neumann Design Group of Austria was selected.

The overwhelming majority of the judges concluded that among the
above schemes,some achieved very high level of design quality.However,
because of this specific site and other related factors,non of these schemes
was perfect.Each had its own defects,some with quite serious ones,so
the Jury reminded the Leader Team and decision makers to carefully
consider the situation.

Having reviewed fully the suggestions by the Jury,the Leader Team
recommended and made the following arrangement,which enable the
foreign front-rummers get the needed cooperation from a domestic China
counterparts in amending and improve their works:the France ADP
(Aeroports de Paris ) and Tsinghua University of China;the Terry Farrell
& Partners of UK and Beijing Institute of Architectural Design &
Research.Also by the majority opinion of the Expert Group,the Leader
Team recommended and arranged the cooperation between Carlos Ott

&Associates of Canada and the Architecture Design Institute Ministry



of Construction of China,in joint effort to improve the Canadian
entry.This phrase of modification was from Dec.15,1998 to Jan.31,1999.

- The first modification on the 2™ round scheme design competition

There were totally 4 modified schemes received.(In alphabetic or-
der)

No.1 France:ADP (Aeroports de Paris)+China:Tsinghua University

No.2 Canada:Carlos Ott & Associates + China: Architecture Design
Institute Ministry

No.3 UK:Terry Farrell & Partners +China:Beijing Institute of Archi-
tectural Design &Research

No.4 China: Tsinghua University + France:ADP(Aeroports de Paris)

The Leader Team invited the two Expert Groups and local members
of the jury of the National Grand Theater to evaluate the above modified
schemes.Most experts considered them were impressively improved com-
pared with last time but still not fully satisfying.Meanwhile on the sug-
gestion of some of the designers amd experts,with the approval of the
Leader Team as well as the Municipal Planning Department the con-
struction site was moved 70 meters southward,with the greenery patches
shifted from the south-side to the north-side of the site.The second im-
provement of the schemes were made from March 2 to May 4,1999.

- The second modification on the 2™ round scheme design competi-
tion

Participants of this stage:(In alphabetic order)

No.I Designer: France ADP(Aeroports de Paris)

Cooperator:China Tsinghua University

No.2 Designer:Canada Carlos Ott & Associates

Cooperator:China Architecture Design Institute Ministry

No.3 Designer:UK Terry Farrell & Partners

Cooperator:China Beijing Institute of Architectural Design & Re-
search

No.4 Designer:China Tsinghua University

Cooperator:France ADP (Aeroports de Paris)

For the above schemes,the Leader Team,the Experts Group,the Pro-

priety Committee and Art Consultants Committee listened the introduc-

tion of the four main designers.After discussion,most experts consid-
ered the scheme provided by France ADP reflects an unique concept
and been novelly shaped,and creative.The scheme also proposed a bold
plan for Tian'anmen Square area which was appreciated by the meeting
presence.If this propose could be realized the surround of Tian'anmen
Square would be significantly improved.The Leader Team supported
this propose.On the agreement of the Beijing Municipal Planning
Department,the Propriety Committee further adjusted the requirement
of the design:by enlarging the greenery patches and moving the site south-
ward again,so the east-west axle of the Theater and the People's Great
Hall resulted at the same line.According to the adjusted requirement,the
designers made another modification to their schemes.Based on the ex-
perts' opinion the following companies were invited to take part in the
modification of this stage.

- The third modification on the 2™ round scheme design competition

Participants of this stage:(In alphabetic order)

No.1 Designer:France ADP (Aeroports de Paris)

Cooperator:China Tsinghua University

No.2 Designer:UK Terry Farrell & Partners

Cooperator:China Beijing Institute of Architectural Design & Re-
search

No.3Designer:China Tsinghua University

Cooperator:France ADP(Aeroports de Paris)

In the early July,Propriety Committee invited some of the deputies
of the National People's Congress and the Political Consultative Con-
ference from country and Beijing city to have an informal discussion to
ask for their opinion,and most of the deputies supported the design of
France ADP (Aeroports de Paris).Having fully heard and analyzed all
sorts of suggestions and thoroughly studied,the Leader Team unani-
mously recommend French design together with the schemes from UK
Terry Farrell& Partners and China Tsinghua University to be submitted
for the central government to examine and finalize.By now, the Scheme
Design Competition that lasted for one year and four mouths finally

come to an end.
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THANKS

The Scheme Design Competition of the National Grand The-
ater of China had been blessed by enormous warmhearted sup-
port and attention from many designing offices and
individuals,both domestic and overseas.Within the time of tone
year and four months during which two round of competitions
and three times of modification were conducted,we received a
total of 69 schemes.Upon serious analysis and study of those
works,we are exceedingly impressed by the hard work and ear-
nest attitude devoted by the designers.Now.When those great
works finally unveiled in front of our eyes,we once again express

our hearty thanks.
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The Document of the Design Scheme Competition
of the National Grand Theater,China

1.PREFACE

The National Grand Theater will be the highest performing arts cen-
ter of China.Since the 1950's,it has undergone a long process of plan-
ning and presentations.Today with the successful reform and open-policy
and rapid growth of the economy in China,the Chinese government has
decided to erect the National Grand Theater in the area of the Tian'anmen
Square of Beijing.It will be a monumental work to carry the Chinese
cultural forward,to reflect the spirit of the time,to collect modern archi-
tectural arts and high technologies in the world,and to contribute to the
development of human performing arts.We would like to cordially in-
vite both local and overseas architects,who are concerned about the mod-
ernization of China,who have originality of thought and have rich de-
sign experience,to participate in this significant design scheme compe-
tition so as to create the National Grand Theater as one of the best art's
palaces in the world.The Chinese people would like to thank you sin-
cerely for your friendship and contribution to China in advance.

The competition will be carried out under the supervision of the Project
Leader Team of the National Grand Theater and in conformity with the
regulations by the related authorities,in order to secure legality and jus-
tice in the competition.

2.0UTLINE OF THE PROJECT

2.1 Client

The client of this project is the Proprietor Committee of the National
Grand Theater.

2.2 Project

The overall construction area of the National Grand Theater will be
120,000 square meters.It comprises an opera house of 2,500 seats,a con-
cert hall of 2,000 seats,a theater for modem drama of 1,200 seats,a mini
theater of 300-500 seats and other facilities.(The details can be referred
to in the Design Program.)

2.3 Location of Site

The site of the National Grand Theater is located on the Chang'an
Street,Beijing,to the west of the Tian'anmen Square and the Great Hall of
the People,south of west Chang'an Street,east of Shibeihutong,north of
East Rongxian-hutong and west of the Great Hall of the People.The length
of the Site from east to west is 224-244 meters,and the length from north
to south is about 166 meters.The total area of the site covers 3.8%ha.

2.4 Design Instructions

The Design Instructions are the following:

1)The Design Program of the National Grand Theater is approved by
the Chinese Government and based on the Feasibility Study of the Na-
tional Grand Theater.

2)Appendices of the Document of the Design Scheme Competition
of the National Grand Theater.

3.REQUIRED DESIGN DOCUMENTS

3.1 Design Reports

1)Contents of instruction:(The arrangement of documents should be as
follows.)

A.Instructions of overall architectural layout

B.Instructions of conception of each single architectural scheme.

C.Instructions of acoustic designs.

D.Instructions of structural selection scheme

E.Instructions of fire fighting and safety system

F.Instructions of main material for exterior and interior decoration

2)Technical and economic Indicators(Use Form 1)

3)Room program of auditorium halls(Use Form 2)

4)Cost evaluation(Only to be used as reference.Use Form 3)

The text above should be printed on A3 paper.(297mm x 420mm).

3.2 Drawings and Models

1)An overall plan(1 : 500)

2)A traffic plan(1 : 500)

3)A plan of green space and surroundings(1 : 500)

4)Plans of floors,sections and elevations(1 : 300)

5)Acoustic and visual analysis drawings for each auditorium hall
(1:100)and layout drawings of equipments for each performing hall(1: 100)

6)A perspective drawing from north and a perspective drawing from south.

7)A perspective drawing of night scene.

8)A perspective drawing of lobby and a perspective drawing of opera house.

9)A scale model(1 :300).The base of this model should be 1200mm
% 1200mm in size.The color of the model must present real effect.

Another scale model(1 : 1000).This model must be colored totally
white.The base of the model should be sized on the construction site of
1 : 1000.(A model of the surroundings has been made by the Client.)

10)The dimention unit showings in the drawings are in mm,except
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