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Iintroduction to Chinese Edition of
Exploring Corporate Strategy

Exploring Corporate Strategy was first launched in the UK in 1984. Since then it has established itself as the ieading
strategy text in British universities and is widely adopted throughout Europe and elsewhere in the world. it has been
translated into French, Spanish, Czech, Portuguese and now into Chinese. As authors we are very proud of this
intemational coverage; and we are especially pleased that a current edition is now available in China.

When we first started to write the book over 20 years ago few people in the West envisaged that China would be
widely regarded as one of the great economic powers in the world by the new millennium. It was not felt that China
would be a country in which the management of commercial and public enterprises would be taken so seriously. Yet
this is now widely recognised. There is hardly a major business in the West that does not have a strategy for and a
presence in China. We also know that Chinese businesses are, themselves, beginning to exercise great influence
across the world. Twenty years ago it was also unusual to see a Chinese student in a UK university. it is now
common. So the internationalisation of Chinese management has rapidly gathered speed.

We hope that Exploring Corporate Strategy will add to this development of Chinese management and of
Chinese business. We accept that the book is largely to do with strategy and strategic management as understood
in the West. We are told by our students and by Chinese businessmen that it is important for managers in China
to understand this if China is to have a successful economy with international dimensions. But we also accept that
we in the West have to leam from China. So we hope that the translation of our book into Chinese will in time lead
to a greater influence from China on our book. We regard the Chinese edition as a two-way leaming process and
therefore are grateful for its opportunity.

In this context we hope that Chinese readers will engage with the book in a critical fashion rather than just
uncritically accepting Westem practices. Exploring Corporate Strategy has always encouraged a critical approach to
the study of strategy and strategic management. We encourage readers to reflect on the relevance of ideas, concepts
and tools in the context of their own businesses, organisations and cuitures. To help this critical process the book
contains discussion about how strategy is managed in practice and commentaries which provide theoretical lenses
through which strategy and strategic management can be viewed and understood in different ways. These different
understandings can help provide managers with the opportunity to critically reflect upon the relevance and value of
what is discussed in the rest of the book.

Finally we would like to thank our friends, Jun Wang, Yuan Zhao, Ralph Jia, Sean Yao, Haichao Chen, Hong
Wang, Yuangi Xiao, who have worked to translate this book. It all started when Gerry Johnson was teaching at
Cranfield School of Management in the UK and they were his students. Since then they have gone on to become
managers in Chinese and foreign firms. They are keen to help others in China benefit from the sort of experience they
had at Cranfield and we are keen that they should be able to do so through the vehicle of this book. We would like to
extend our warmest thanks and appreciation for all the work they have put in and the initiative they have taken in this
translation.

Gerry Johnson

Kevan Scholes



(B ) —4%8 1 UL ESEH 1847, TEXBBEIE, Sl RMAREFT
WHERETERKEL, R 1I8FE, “BRER” X—¥piE TRESL, B
FREBEN QR X—2RNARARERIIFHEEENEEHER T EUR;
AP R E M EERARGARTE: ZERE 2R TREFEP—FR4E,
BT MR BT I & AR S B A S — TR esh, EMRHIR RS S RS
BHRBERENNTZ—. RETHREBFENLFORARARAAREETEE, AR
BREEHAREDHT # OEMNIE B OMESEITRRE o BAT—EIPIT R85
NSRRI EZER, FrEAXHRZERITERBIKE

R TLRRA) S B T 50 Tt . 28 6 ARATHREZ B, SEEAR B NSRS R4 KER 4015 )
HARBRBE B 2R, FRBRMB L IFR CEEAR TG, RERBHEHNSRILRK
BUtR], HABERRARET “BEd” M8 (BRFERRORGTRARN ). FHE
ZHTHE T AR, FIMEH . BRES . ROEPIEE ., AL T Rz
EIBCR, FREHABERT — SR 5 k. XEBRRIEA BRI AE RS
Y AN BUM B —— R BRI A TR R IR ! .

BAVRE T2 5 IERRE BT AT R RS A BT m, EABEmER
MAESER, ILFAEABRAN—MHER, S—EREERNET BRI/, WEX %
PIRROICHER. FAR 4RI LR RBRIT I ——FE X 2] F I L, Al
ForZBEIEERB EHRBEI N ERFE, A 87 MG R, BUTARHEY
g hRE), FATAREEACHNABARNEREE, £4658 5 K-k 8§
—BERBEMT I REO— AR THENEAEY RO ETEARTHITES, THED
MERRERE, X223 T REHKE,

FH-ANEZFRERR: SREOREEIN T ZEREFR—X BN B E =1
B, HHE—RENENARIEZEMGRR; HK, HEhRE R REERE—1
SHEHREF (FIInx— P HRRRIEEN, W % ). X NEIE (RREFEZ R F
MEEEMKRMNERY) BEMERNGER; FIAFRKBE=TEKNE, Ed=1
FARMA B EEFTYRIAE (X=MRARRITRA. 2RUANGERA, R
SETHEHHTAR ). BRITAIXEEREREMARELNEE, 82, RIWER
Ri#— S EEFBNFFUHEA B, HFEAZLEIIHRE. £ “FiE” B, BN
BAMAT A PRI BRI T BOR Bt TR

OREERE) T AMARS RIS, TR EEX SR P AR
Bl AR FRR BB ERAME ., 26 EBHEMERE T TREBR VRPN
ARAEREEIZH, TEES (AFEE). QLFReg). (R ), (H5n)
M (ATFIREE ) ZRREREE, MALFEREN, RITNE, XL¥4PREARE
HEBZREEET, 1S REF AL ReE, Hit, XFHFEELHAEMR




s

SR EELE 8.

A A3 UG T T B AR 0 B B B2 PO MDA B (K3 25 25000 A B30,
RIS SERE S, HHANNGEANTHANSREELLES, XHRwE0E
IMGAIE S (MRABI, TUMIEAAmSRALR, AEEENR, T
BB TR A SIS ). 5350, RITHMSRAOBIIEH BRI 8 B0, KALRE
T X R AR R E AL TR RTINS ER KPS MBS BT
S HkRE, AMRITESMEESLE 5. ERANFFARSER, S8, BT
WA EE ISR PIBTSRT B RA RN R (A% REEE, WAEY
FZE S ) TAEA SR U ); 763X NAREL, RATHIDLA S B2 ok T84
MtEB T —RE, RITSRES URRAR NS : FOELHBTHBFOLE, 1
REFREAENEF (UM EARR— AT RS R, W8 RREs
BB £ MAGET ), RHICHEERY FWEER, SRITHM AR
FEZ—, GRRATSIATES BRI =R &R EE 2 —.

B, RATES 6 AL FFE— 1 BeABeE, RS T = MRERA K ES, §
ERARSHAETFAAER TR, S5 EOPRAZN, RITHETR
WS ANATIR £ RACAL, e T E AR R4 SR R /B R S B A 414 P 4 SR
B, = RIS ATES 2 SR BRI BRI R —RE, XAV
AR R R SRR, EDREAMY; PP X SRR S MBI X,
LB RBEIATL,

i, REABRTEZ—, AL GUTE R RBTE S50 7 T S TR KA
Wt R BB, 750 B SR, A B T LT R, T
A, PTG S RSN MR . MR L R S S R
B 5 REZFIRXR . BB, BEZ—RR: G HE AR A5
W, MOMEERAREER, |

YR, ABUEEE, —EHRASORE SRR R R T AT B
WSSO, FEBIIT T A T R R A B A SRR B TR AT IR S B TR
IR,

BIRRABIEA B FAE, PINMBARWEER, URARRITERLN
SMBAIREFISERE RS, FHRIRARIFE A SE SRR SUR AT B 2 AR B B4 g
H—— 4SS E R AR R AR B,

ABUIAN, RSEESAR. EEANASER, RRTS TR PRER
TR, BEE, B 1A KB, XA R B AR R A TR
A L (AU R B A RE A TR BEE ), B B KB
R BHTHEMERIT, RITUREET X T A RM AR KRS % RAILH,
B E—IRLA, RIS AR T 5 — A6 TASEMIIRIH S (L), A3
KRS AL TE R MR LU, BTSSR 5 R BB R
5, BT X,

81 EXNABEMARNEANNR, BRFEXBEHBZA-T—FH5HN0
i
B—RERREEEL. AREBNAMEBEENER (B18), RERE



=
i

AR ABBAARRIEHE (F2F),

RRERTHRM RS AL, 53 HER T AL R FEH RN (1
BRFEN); 4TSN TREALRIERIWEE, DRBEMES, EARE THHR
MERME; 85 EEXTHLNENR, PORBRASVERBERS, XEHEATRRE
&M . SHMHERERRR . RALAEL RIS,

BRI T Regik 4, 3 6 FERIAFBEWIREE, BIL A SER NG Al 55 B
S ERY (RE IR, WABIRHNE ); 5 7 e T L5 000 REE (SRR ),
ERNEREF LB R LRI ER ST BN R P EFHES; £ EITR TR
BEDT A AT IA S R BRI 73X, RIS T VPG S BB R

Be—H—H MR ——RX T R L0, 55 9 BT R S B h 7 dn
HTAR, REENFEREALGHAR, ARRE . BT ARFF PSR R AR
RMEBEETEA—LHRRRE; 510 EA— 280 AT T SRR S5 104 %
RBEIR (AA. [FE. FEMEAR) HEBIXR; 5 1 ST TEREHTE,
TR T ZESRIES 2 EAE 5 EZ R ERRKER,

RE AN 6 A ARRA THE):. BAMBREENRE L —RNERE (F
RINMWEEHEIHTS E, BITEESMATHHRE AMIR); MATHHRE NS TR
BEMERMITEER, XMH R RERE TR, RATA BN BEX M RARE
B FIRRUEFEN, SARMNEIERERE, REFERERE ., IR
BRFMEMBMEH T RFESHF, IIARRDFHIEMIR, BEMBINNER
B, AR, XABFERMNKKIRRT B S TIEMMIMRER: RITBA
BREMPARA A &S, M- EREFRNMNAMB AN NZ—. RINAREBES
FTRZ, M2, K. B, EE. e, BORHIE, F=MATIRABRKER.

RRGHR L R A H ERMRBER BN, URIRER TR B SFEIBEARFINAL (R
BEH) —BrHRELR, BERATPEROARALEZDNBIRMELEWERAR, N
MAENTHR T —RLRRE—RMNAEEERTEILAFANER, AEHTHRER
AN GEEMERESENRR (HIERERIBERARGIN M T XAFMF ).

KB SRR 2518 B FRATIR 5 s A BE AL 05 TR BRAR SR FUBUM BN IR R A i B R
— M EETREBSE, U, MREMEADSAMERE, XEHIRIEELER; TS
John Bessant, Julia Balogun. Graham Beaver. Tony Clayton, Andrew Coleman. John Ellis,
Jan Horwath, Phyl Johnson. Greg Parrish. Richard Schoenberg. Jill Shepherd. Steve Tall-
man. Joe Tidd F1 Katarina Wass; 53 5Mih ZL45 RS AR Lo R LT B4R E LB AANT, AT
FELBIRR BRI T A 188 F— i hoi e 6 8 K # 49 Umilla Lawson 175X —3 L
YEP B T RAT; BRSBTS MR F MBS RER BB XA EBEN TEA
B, AZESCERGERL T AR T R B, tWRIBIR LS 5 T A BTFRES TIERALN],
FH R IR 73 KA Lesley Nixon FIHIE/RFE KM Jenny Scholes,

HwE - 48P (Gerry JohnSon)
A - HTR/RET (Kevan Scholes )
2001 4£ 11 B




T E

EE-HEREMEBHNE—ERIEF BRI N EREFERAORN, & (RRER)
ARBARHR, RIM—EZHHRXEER, XEBRGFEGFAFETE, MR RER
BERFERBEZHRAMEL, RICEHEDS TREESIFORANEE, FHRET SEHRE—K
DR XRMBSH IR, AHSEBERM TR, A S SERF MR A PREE KK
A,

£/ (RIEEE)
AT (BB ) FAREI R R EBRERRMBER, RITIEEMTRENENLE, HBR
FRAIBELEIT =1 HE5:
& HEHE;
¢ XSS TER (WRRRE-EEHEE, ¥XEHSHTRACHIELNEE);
& EEBZINHTTIEZAIEE,

EBIEF

& BENFHBA—TFT B, ERVATHREZRFEEIZENRERIRE
RERRRBEB THRAK.

& EEAEBECPHRBELSRE, WEABRENHRS X EIHERFRIF T T H.

* LPFEPHRE, EIQS—LFE, BETHABNER. BEREIHFERET RE, XU
REHRREEETELSTRZ BNKR . H#RE—2EEE RN X —EHR A5 8k
“NRAREAPRAROAREBERG A7 7 WRATERIE, FEIREAMXEM BAFH
RS E SRR BT E R —R =,

B/ NG BRI B A E BRI

o FAEFERYIIES-BNER, REFBBEILSRBEIAXNNE, A LSHEURE
BRI TE AR 2 T B R AP

o 1R RS NB SR, BUTTREHTH—SATRENE, £EMHERLTREZER
YREHFTR, UERMENEEFMNANERRE, MRERE—SEEE, RULSHXEE
WA FATFHREDHAR, FHRBIEUREE P E AR d M AZER

o F-BERFNROIMBRABE#HNEBEAR; EERMGENRE,

& F—HEEHRAER, BT UEREAXRTARET Y REBZENKR, EIRESH
AEM T GBS 2 EPNBRBRIEA ) KT+ I,

AUAE

*

*




PART

0

THE STRATEGIC POSITION

PP of the ook i cobemad whth Vendomding the Krces WA
influence,

the most important: for cxample, that companics in more attractive envir-
oaments will perform better than those in less attmactive eavironments. So

take a ‘stretch view,
petences and resources of an organisation, by secking out markets in which

basis of such competences.
There are other coasiderations t00. Ompanisations have different stake-

‘customers, caployecs
expectations of » T factors which
power over the strategy 10 be followed. As Chapter 2 showed, cultunl siov-  [EHSN
{larities across industries of within, for example, professions, may also exercise
an influence on strategy.

‘gl snigumet evoives wademinating vl gty iss e

% The overall theme theme of Chapter 3 s how managers might make sense
d-mdha—dym-‘w—ln"m.

o speciic forces affecting compeckion. However, smply entifying par.
s not sufficient. The challenge
whth the ntersction of these difiren forces.

« Couprer 41
sbility and
o sustaing products or services.
Runnin throush the chapier i the theme that strstegic capabilty is really
about the have In relation o three lssues: the

After reading this chuptcr you should be sbic 10:

. using the
PESTEL framework.

 Identify key

s Develop scenarios and explain their implications.
* Define an Industry and give cxamples of industry coavergence.

>
strategic business unit.
» Explain impact

3.1 INTRODUCTION
e theme o thl chupc b e mmger - whehcr et o i st

e ke b mking s of his dveraly. Licosiyig very mamy e
oamental influences may be possible, but it may not be much use because no

the pace of technological change and the speed of global communications
mean more and faster change now than ever hefore * Third s the problem of

B R IA T A B RZ A T W R A K-

—— 35 BRI

> 45 H e R B L 1% 2
R EAR AR

106 PART Il + THE STRATEGIC POSITION

1. Using Exhibit 3.3, draw up separate ‘maps’for the
‘bulding products and automobile glass sectors.

2. Explain how this might influance the way that
the company & organised.

CHAPTER 5 + EXPECTATIONS AN

levels” ‘purposes. This will

‘perhaps

at the business function level.

5.2 CORPORATE GOVERNANCE' —— — I § * i§ E I ':P %B u

purposes

and priorities of the organisation should be decided. It is concemed with _"'—“__“-':"
PO among  potie of e oguisaton

diferent sakeholders. It wil be secn that there ar different tmaditions 40 Loy e

regulatory measures form only & past of corporate governance.

5.2.1 The gvernance chain

The issue of corporate goverance has arisen for two main reasons. Fint, the
practical need 10 separate ownersdip and management control of organiss-

L
all those groups that have a ‘right’ 10 influcnce an organisation's purposes.
Although the detasof the chain will vay from one orpalsaion to nother,

m-mumm-m-m—umm—xa—
isations more visibly accountable aot oaly to owners (.g. sharcholders), but

The rights
of these various stakeholders will be discussed

muu—ﬂda-pdmuu_unmn-u-

managers or directors as they try ( balance these various interests. This b 8
particular issue for boards of directors and has resulted in important develop-
ments in both and Avery
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o

T
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quantiy or express n measurabie terms. An objective such s 1o be a leader
In technology’ may be highly relevant in today's technological environment,

y. 1t

surviviag. there Is o room for latitude through vaguely stated requirements
and coatrol

SUMMARY
* Expecttions and purposes are influcaced by four main factons: corporate

s there 10 serve and how the purpases and prioriies should be deckded.

Corpanste govemance has become more complex for two main reasons:

and second, the

Increasing tendency to make organisations more visibly sccountable (0 &
‘wider range of sukchokders.

‘@ Stakcholders differ n terms of the power that they hold and the extent to

‘which they are actively interested in the strategles that an organisation Is

the broad purposes of an onganisation, at & more detalled level there are
usually different expectations amongst different stakeholders. Stakeboider
‘mapping can help with understanding these differences.

This
y
stance may vary from a namow view that the short-term interests of share-

values come into confict with the ethical standards and behaviours in the
onmaisation.

 Purposes are strongly influenced by cultural frames of refereace at various
‘levels’. This mnges from the national culture, through the organisational
fieid to the organisational culture and subcultures. All of these influence
‘whether strategies are regarded as legitimate.

& Culture coasists of “layers’ of values, beliefs and taken-forgranted assump-

concept.

CHAPTER 5 + EXPECTATIONS AND PURPOSES 243

» Organisational purposes can be communicated st different levels of detail,

for the various parts of the organisation.
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Playing the game? Manchester United

e the annouscement of the opening of 4 15,000
the financial performance 1 be solld” annual tum- 74190 0% and temet rlaied Red Culé fn
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United spent over £50 million on faciites and new  *DAKY: WS 56l the best of heaith.

R Engissh foothails seavchange

Tabie §

I
T RO TEERERE,

B B TR &
£ ilinped N

YA AERE 2> R i, AT LARDRAS IR A KBS AL S i E BRI



COMMENTARY ON PARY

0

Strategy Selection

T Part [ has been The chap-

‘However, there:
has been litle mention of bow such choices are made: Just how & particular

takes thi question as ks theme and uses the three different fenses (o offer
might, therefore, 3

A design view of strategy selection

2 senghc mosegioant oad
10 take  incar and often topdown view selection. The organise-
ton's objectives, quantificd where pe-nu--u-y——n-nm

termined tangets for rewam on capital or market share). Options sre made

(Chapter hey
tematically cvaluated. perhaps using the types of cvaluation frumework dis-

merkts of different courses of action and of coming up with the best strategy
s the one that meets objectives and stands the tests of sukability, feasibility
and acceptability explained In Chapter 8. Here, then, stratcgy selection & an
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