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The Application of the Delphi Method & the AHP Method
in the Site — Selection of the Logistics Center

Liu Xiaodong
Yang Chunhe

[ Abstract] At . present, there are many site-selection methods of logistics center which
can be categorized into quantitative analysis and qualitative analysis. Owing to both special
features and shortages of these methods, this text adopts the Delphi method combining with
the AHP method to analyze the site-selection, which can not only avoid the process of the
complication calculation but also obtain a relatively objective quantitative result. Therefore,
to apply the combination of two methods in site-selection of logistics center can add more
scientific supports and maneuverability to the result.
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