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Abstract

In order to survive and grow in the market, a business
must not only rely on the optimization and utilization of its
internal resources, but also take full advantage of its external
resources to respond immediately to market demands and
practice supply chain management, part of which is supply
chain cost managemen. As a kind of trans-organizational
cost management, supply chain cost management demands
the extension of the traditional internal-oriented cost
management idea and methods to cover the whole supply
chain. It is an evolution in traditional cost management to
adjust to the changing competitive environment and is
necessarily the direction of future development of modern
cost management. Supply chain cost management is a very
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complicated systematic mechanism, involving every aspect
of supply chain management, ranging from the constituting
and accounting of supply chain .cost, theory on supply
chain cost management, logistical cost management, inter-
organization cost management, network cost management,
balancing and optimizing of supply chain cost, methods dnd
integration of supply chain cost management to issues such
as information sharing, distribution of profits and interests,

From the view point of a business, this essay bases on
customer requirecment and takes - oriented - supply. chain
approach to study the cqst management in supply chams: at
functional level and institutional level - e g
« +;.This essay studiss the cost: management and integrating
mcthods in:supply chains at.functiemal level, incliding: §1)
On;the basis .of the foundational theory :and methodoligy,
this - essay. _thinks - that «;product-supply ~chain rcost
msanagement is in fact-the: cost management of: product
whele life ¢ycle in the broad:semas: .and:the invelvement of
cooperative. partoers :is needed’ particularly in thephase:of
product designing. It provides the means. and miethodsiin
inter-organizational cost menagement and:the corresponding
types of partnership; (2) It designs. a framework for supply
chain: cost managemmt'.baséd .on coordinating the~core
decision-making and the primary logistical costs in a supply
chain is analyzed and studied according to this model.and a
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joint management framework of supply chain logistical cost
is constructed; (3) The nurturing of partnership requires
that network cost should be taken into consideration and
that a suitable partner should be selected.- This essay raises
that a suitable partner could be selected: by applying Grey
Relationship Analysis (GRA) and designs a preliminary
model for network cost management analysis; (4) As many
costs in a supply chain-are in antinomy, the balancing:and
optimizing of supply chain cost is also-studied; (5) For cost
management, what lacks at present is not methods of cost
management, but how to apply methods of cost
management to supply chain cost: management. Targeting
supply chain, this essay explores supply chain target costing
and activity-based supply. cbain costing -and .argues - that
methods of both are the major méthods t& be:used in supply
chain cost management By mtegrating these methods 10
the: product - life. cycle cost,: an. integrated - structure . for
supply chain cost nmianagement i3 formed and ako a target
¢ost - psanagement way- based . on prhepal agency
relationkhip is indicated. - GO B Gdargt B E e
At institutional level, this essay: explom irthe. securing
mechanism for  the cost: management and integrating
methods in supply chains, including -the mechanism of
supply chain trusting, information sharing, encouragement
and profit and interest distribution. By analyzing the content
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and means of information sharing, it comes up with a
systematic model for information sharing. After studying
the grades of supply chain businesses and information
levels, this essay holds that it is the responsibility of
decision-making coordinating center to standardize the
information supplied by the information distributors, then to
disseminate it by the request and grades of the sharing
entity. A structure model for supply chain cost information

sharing is presented.

Keywords: Supply Chain Cost; Inter-Organization Cost
Management; Supply Chain Target Costing;
Activity-Based . Supply Chain  Costing;

- Information Sharing Mechanism; Income

Assignment Mechanism
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