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ABSTRACT

A central tenet of industrial organization theory is that finns enter and
exit one industry. But both researchers and practitioners have long neglected
to realize that not only do potential entrants to an industry select it from
among other strategic choices, but also those same firms, which have been
successful in other industries, move between strategic groups in accordance
with changes in the environment.

In consideration of this, and following Caves and Porter’s argument, the
author generalized and expanded the concept of entry barriers to include the
move between different strategic groups. Beginning with the analysis of the
discrepancy between firms in profit margin, the dissertation analyzed each
pussible kind of mobility barrier existing during transition, and their effects

upon firms. Furthermore, the auther took two represemtative Chinese indus—

tries beer industry and car industry——as the subjects of empirical re—
search. Finally, based on the former analysis, the author armived at the con—
clusion that firms should seck their own strategic posilions during iransition,
and that it is vital for the government to reduce vartous unnecessary institu—
tional mobility barriers.

The basic tenets underlying this dissertation are: (1) to maximize profits,
firms must analyze the external environment and internal resources, and then
formulate business strategies accordingly; {2) different judgments will lead to
different choices of strategics and the firms in the same industry can be classi—

fied into different strategic grevps aceording to their strategies; (3) under the

assumption that firms in different strategic groups will have different profit

o



margins (this assumption has been verified by previous research) , firms driv—
en to raise profit margins are motivated to move between different strategic
groups. However, whether the firms can move smoothly or not depends entire—
Iy on the severity of mobility barriers between strategic groups, including
governmental and institutional barriers and the strategic behavior of the firm.

The dissertation consists of six chapters (introduction and text) . The
main conclusions are:

1. Whether in theory or in practice, we should emphasize research on
firm movements and mobility barriers, particularly in regards to our domestic
firms.

2. Whether firms can move or not depends upon their intention to move
and the severity of mobility barriers and not all inferior firms have the inten—
tion to move.

3. The influence of mobility barriers affects the strategic choice of incum-—
bent firms and potential entrants: the former will actively erect strategic barri—
ers to deter entrance of potential competitors, while the latter will work to
break or evade said barriers,

4. Based on empirical research of representative domestic indusiries, we
find that institutional barriers are the prime mobility barriers to firms’ moves.
Quite often the incumbent firms have neither intention nor capability of setting
up strategic barriers of their own.

5. To improve profit margin and competitive advantage, firms must seek
their exact position during transition.

6. A key task for our government is to reduce umnmecessary institutional
mobility barriers, especially in regards to local protectionism and industrial
monopoly. To improve the future competitive edge of state—owned monopolistic
firms in the international market, some monopolistic firms should first open to

domestic firms.



B K

B o, TRUEI KBRS oo |
B AL BA KT EFHEBEAL i 1
L FABHETIHBI oot 1
R LGS NI CEIFCE TRy o F 1 SO 2
B oL BAIKTEFARBIAEF oo 4
— FUAFERY SCPERAFAR: FLEH
——HENBEL i e 5
Z, AR BB EES RBY AR BEXRE
—— P BBHLE] oo 7
=, KuEd (S6) AArH il ReEHRA
—— BB R it e s 9
B KBEIEFT B rrerremrrenereirieieiiaeei e aaaens 11
—. KEFRRA, FTRRGBHAEAHRSEL R
Ay B P 11
S MV RS R F LA ERGERESL e 12
ZHEARDELFEAEKE DR W
e 1 14
By BPRFERRABOEBER 15
— . PV HRME FENEELRE i 15
Sl < IR G 17
L BAEEREEE 17
W, KBHAHZAEBEEBE coerrerrnrrrersereoremmein, 18

s



I %NﬁwﬁMWWWﬁi i

T ATADEITETEEIERFDE o ovevrrmrriiieinini 19
B AT SRR oo 19

I . PNCE 4 L T % U R 19

T, BAM N A EIEFE e 24

P MIHEABE LB R e
AT BB A HEATIFTE covrerreemmrnnnererecneaeaaans 28

T B EEAMIEN e 32
EIW DUEISREGIETEEIE DR 35
F— B AT L LR crrrirrrerraniiaeiiiisiii e 35
— L HEAEBRH e 35

- 30

T WBE e et e e ss et aeaamaa vy nrars 40
B RSB R SAF A e a4
L EE B A B L v s 44

. A L EAEBE B e 45

B ST LT 3 Soae iPY 13 T FoF 3 PP 46
FEY REEL—FFTAGRALA —orreerernrerirnreinnn 50
—, HMHAELEMAE B ETFEERE L e 30

T BB e e 53

T BB AU HEE e, 56
HEEW AR BPTEMTER - i 61
B RN E D A LAY B ceeeenreenree e eeeana 62
— HEYH: EAUPHRTF AR AT oo 62
T, AR EIB I oot i, 63
BmW MRS LA T et 67
— o R A B M E BB e 67
T, BEHBEFERIEL i, 70
S, BB EREER i 75



B 2 ARSI E AT et 81

— B EF——DLFEH BRI e 82

T, TR SRS B EHAFHRERE e 86

ETE RESMNTETCIKITBIZEIE T 93

B— EIEGAEIIUEBLE 93

— AR B H AT e e 93

T R RBTEIE e e 94

=, A EaE Y AR ERE L ERE 95

o REEIEHAT I GG EIE ST e 99

— . BREEELHE BT e 09

. BEEEAT UG e 102

T, HEEETEEREHEAR S s 106

W, FE SRR FEF T RBE A 108

F oY SEFREITIEEIESG T e 114

— RESEFBBERTE i, 114

L REHERBEIESH e 115

. REFEFEFEFEHTN oo 117

W, BREFETRRFRELDI e, 122

FogdW HRERLEFESPTRILEFE 130

—  HABRE, HAER 130

T B, SRR T FREEM 131

T OB L TR e 132

W, REFEE—— BHRAELBHNEERR e 133

HEER MTEFEEBTIIEBITETS oo, 135
—— LSRRI R R

F—¥ e BT AT FRE THTAL .o 135

— L HEERESCVHESH TR e 136

LA Y—ERBERE, THRERHESL oo 140

Z. S d— TREAS, RBESL 142

o



W, FEHFN—AFHANFWREER oo, 144
By sSTEOAGE T A T4 N F) R B 64 IR

..................................................................... 145

L HEHEDBERETES T oo, 146

T RHAPIYHEAKS— BRI EESLES e 149
ZLRRATHERT R EN, RESC VB ERKSHE &

..................................................................... 151

W, HIFHEF2EAT Y, OV EXDPREL oonen 156

P T - ovcrm v v e tamiiete it rar e a et ra e b ara e araaieaea e 161

sk 1: B R ESFH 4TS E B AN i rerrrrenraaeas 161

Mk 2. "998 . A LA SIC PAARE i 163

E&*ﬁ;{ﬂ .................................................................. 165

= = 175



8it: MEVRNKEERNBEY

EF~F MARUBTIKFEEIEFILILE

-, LAEPTHER

BREFZUN, BERNTHRERELESN, UNnhEEE
EXHWERE, SVEEEdEY, BELEOMBESZE (Price-taken) .
HEX IS, AR EN, AW FEEAEC, SRR, K
{7 7l 2 8] B T A R E 2 5

AMEARR A R R RBF K LT, SR d 2R
] BT RS 10 FF 968 T 2940, R F k@ A e kR B ol B Rk
SRERLRE. HE VBRI T 4 BR8HEBUR I Bk 4o
B, HizesEmaXmREE. BMERBIFHLHHR, X—AEH
HIRRESEAREXNFINoH, BRTHEBRE—EN, EXCLHRS

@ PRk, FEHSFNESREZS, BERMBAMENSRE, BEM R
ST RN E. “ENTBXIRXTRBEAR", WL 5EE%. ERERE
MR L, SFFIMEEUEAGBERRAERE; Mt RE LA DGR RENY
XA ETHRENEG. KAOAEBESFANR, YLFAEITH, TREE, THKY
TIERAE, RIS A B UTH A R ARG 49 7T GBI

wado



WM 2R MOM AT

FE—EMTHHB; MBLHAENTRE—ENHEHE, ¥
Ref ™= R4S, X — RS R B T RN s e 2R RN
1. (Scherer, 1980), By, #&EEHHTHM ERE. SikE" B
Tl EREPRATRERAFER, BIEAXRENTOL NI, B A
E OAMPER BEAR, EAUEXREY, IEBENFRBX -
Pl

HILAT W, fTE— M BT 2 X FRMA#R B Rk, #E8FEE
ARIBERPZERY . {HRBMASUEIREANT, HEPWEFE A LHE
PUEL H AT F R RE A, X — s 0T AR B A FEKE (BB T AR
REEm) Fd, BadlZRIRESHFHEZER EBRTA KRR
HIWe 7

S ARQARLOURELR— P ORE

REEH SRR PF R RETIRERMERE, Sl xf =ik &
THEE, BRARPLZRMAEERKFAEERAWES ., A—=
MRS AR b e FIBE ) E R EER —EMNER, EIREIER MM
AP IRAE Tl A7E, M —ER S RN BAE—S
ERA . EEM— it S EREARB =, ANESEEHER L
A, AR . REMY R TRFBREFESERB T RSN
RESETTY, HAEREAN LR &RmES . A XS 5%
ERHBRMTER . £ 0-1 BHRE 2000~2004 EF Tl FF7 456

F0-1 2000200 ERE T W HTWHSFBDRWALE (%)

N froolk 2000 2001 2002 2003 2004
WS R 0.04 278 433 566 7.96
T AR AR TRl 39.4 36.8 34.56 36.22 4141
BELRT Rl 428 | 504 | 491 740 | 1470
HELRYRED 822 | 7l 745 | 955 | 1501
LRI Kkl 33t | 340 4.02 5.13 572
ARE R AT SR 1.04 2.18 2.87 8.02 8.16
STy 1.98 2.53 2.55 2.96 3.00
el | 405 4.36 4.52 5.22 4.93




