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FOREWORD

As Chair of the UN Theme Group on HIV/AIDS and UNICEF Representative in China, I am pleased to
introduce the revised Strategic Planning Guide on HTV/AIDS Prevention, Treatment and Care which was first
introduced to China by UNAIDS China Office. The guide is expected to further strengthen national and
international efforts by enabling meaningful participation of all sectors of society in the fight against HIV/
AIDS in China.

The guide feeds into and supports the attainment of the "Three Ones": one agreed HIV/AIDS Action on
the work that provides the basis for coordinating the work of all partners; one National AIDS Coordinating
Authority, with a broad-based multi-sectoral mandate; and, one agreed country-level Monitoring and Evaluation
System.

Today, more than ever before, we are confronted with the fact that HIV/AIDS is indeed a multi-sectoral

problem, hence, urgently itating the true and i I involvement of all sectors in society in the

response against the epidemic. In order to facilitate a multi-sectoral response against HIV/AIDS, UNAIDS

has i inded us of the signi of strategic planning, hence the development of cooperation
and analysis of the response against HIV/AIDS. In addition to its use at the national level, the strategic
planning process can be used in developing pravincial plans that reflect unique context that may differ
substantially from one province to another.

In China, training in strategic planning has taken place during the past four years in six ministries and
many organizations, over ten provinces and a number of project counties. The highly interactive training
efforts have been supported by Government agencies, provinces and counties as well as international
organizations, including UNAIDS, UNICEF, World Bank and DFID. Currently, the strategic planning process
is an integrated component of key projects and programmes in China, such as China CARES - China

¢ hensive AIDS RESesponse pr

We have learned a number of useful lessons from the strategic planning process: it is useful for strengthening
teadership; promoting cooperation; mapping the epidemic situation; guiding ongoing efforts; and mobilizing
resources - all critical elements in the fight against AIDS.

Beijing, November 2004

Dr. Christian Voumard

Chair, UN Theme Group on HIV/AIDS
UNICEF Representative
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