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Abstract

The research subject of this dissertation is corporate gover-
nance of media conglomerate in China, which is a significantly re-
alistic and future-orientated project, related with many political
and economic fields in China society. Compared with other indus-
tries, corporate governance research on media is quite specialized.
Firstly, the media industry covers information service industry
and culture industry, with the dual attributions of economic orga-
nization and public sectors. Secondly, the particularity of Chinese
economic and political system determines the idiosyncrasy of me-
dia conglomerate governance of China, whose governance struc-
ture is quite different from that of U. S. and UK.

The dissertation composes of introduction and five chapters.
The introduction part recounts the background and reason of the
topic selection, states the research idea and logic clue, and brings
forward the innovations and limitations. The first chapter defines
the basic attributions and dual-property in many fields. Then it
analyses the efficiency loss that the government regulation brings

to the media industry in China, and points out that corporate gov-



ernance of media conglomerate may substitute partly the govern-
ment regulations. The second chapter ;emphasizes on the theoreti-
cal basis of corporate governance, sets forth ownership and opera-
tion right separated theory, property right theory, client-agency
theory and the basic framework of corporate governance theory.
The third chapter does research and makes review of corporate
governance of foreign media conglomerates, which provides refer-
ence for further research on the relations among corporate gover-
nance of media conglomerate, government system and social envi-
ronment. The fourth chapter analyses the current governance
structure and mechanism of media conglomerate in China. It
anatomizes the problems and deep-seated reasons of media con-
glomerate and public media company. The last chapter makes fur-
ther discussions on the formation and perfection of corporate
structure and mechanism of media conglomerate in China.

The main conclusions of this dissertation are followed:

Firstly, it is the first paper to research on the problems of
media conglomerate governance in China. There is nearly vanity
in academic field not only in China but also overseas. This disser-
tation points out the particularity of media conglomerate gover-
nance in China and makes use of the theories and methods of regu-
lation economics and information economics to probe into the
problems and future developing models of media conglomerate in
China from the point of view of corporate governance.

Secondly, concerning with China’s the construction of corpo-
rate governance model of media conglomerate, the dissertation
brings forward three future-oriented suggestions: the first one is a
three-level governance conceptual model of media conglomerate in
China, which bears the brunt of the perfection of governance

structure of media conglomerate in China to set up government
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governance structure adapting with the market mechanism. Only
in this way can external governance and internal governance put
into good operation. The dissertation gives the corresponding ad-
vice and measures to perfect government governance mechanism,
external governance mechanism and internal governance mecha-
nism, which provides a practical scheme for the corporate gover-
nance of media conglomerate. The second one is the strategy of
media conglomerate reform by classifying property right. Thus,
the governance model selection of media conglomerate will be con-
duct in the same way. The dissertation expatiates respectively on
the models of state-owned public-operated media conglomerate,
state-holding media conglomerate, media public company, which
is future orientated in theory and good exploration in practice.
The last suggestion is a “one body with two wings” blue print of
governance structure, namely, Separating edit right from opera-
tion right of media conglomerate. The nonintervention method
can lead to independent operation systems. This kind of gover-
nance structure not only guarantees media conglomerate to hold
the right public opinion orientation, but also takes advantage of
the institutional superiority of modern enterprise institution. It
both follows the special discipline of political system in China and
makes reference of the common rule of media conglomerate gover-
nance.

Key Words: Media Conglomerate; Corporate Governance;
Government Regulation; Property Right; Three - level Gover-

nance Model.
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