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Abstract

How to obtain the competitive advantage is the eternal subject in
strategic management research, the study of Core Competence and
Value Chain theory which probe how to obtain competitive advantage
having been concerned, and making much valuable study out-
comes. But it is recently that competitive advantage study is by linking
up environmental change. Capability school, as dynamic capability
theory, studies how to get competitive advantage fitting in with envi-
ronmental change in angle of view of enterprise capability. The dynam-
ic capability theory is at the stage of exploring at present, the out-
standing problem is the insufficient research on its operating study. On-
ly by doing further research, can this theory be developed into a theo-
ry which has directive significance on the practice activities of enter-
prises.

This research aims at revealing the structure, distinguishing the
method and forming the mechanism of dynamic capability. The target
includes: (1) Try to judge whether an enterprise has dynamic capa-
bility and its standard, try to tell the dynamic capability difference
among different enterprises. (2) Try to analyze the structure system
of dynamic capability and form a standard theory system. (3) To sys-
tematize functional mechanisms of dynamic capability and research its
function on the change of Core Competence and the reconstruction of
value chain. (4) Try to reveal the model construction of its forming
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architecture. Try to reveal the forming process and model of dynamic
capability, to help the enterprise pursue and choose the methed to in-
crease their dynamic capability. By studying the main factors that af-
fect an enterprise’s dynamic capability.

Case study is the main research method of this paper, 9 enterpri-
ses are involved. Firstly, this paper reveals the indicator degree of dy-
namic capability by using 6 cases ( among which 3 enterprises are the
ones which change their business strategy as the result of the industry
environment change, which change their competition strategy and
strategy change in formal working domain as the result of target market
and competition factor. ) and further use L. Guttman scales and put
forward a testing method for dynamic capability; what’s more, the
empirical research has been used to test dynamic capability. Secondly,
this paper reveals the dynamic operation pattern of both companies and
management by multiple cases study. Lastly, the paper deliberates the
function and forming mechanism of the dynamic capability. During the
research, higher research reliability is ensured by making detailed
case study plan and establishing cases database, and higher validity
is ensured by choosing the enterprise which can adjust themselves to
environment change by internal reform.

The study in this article conclude in the following: Firstly, en-
terprise dynamic capability may be identified with certain ways. The
dynamic capability is embodied by its adjustment to the environment
change (that is, dynamic capability representation ), in fact, the
distinguish of dynamic capability is the distinguish of dynamic capabil-
ity representation. These dimensionality include: resource construction
dimensionality, environmental dimensionality, strategic dimensionali-
ty, and industry/product dimensionality, competitive advantage di-
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-mensionality. Furthermore, testing dynamic capability can be done by
the following steps combining with above-mentioned dimensionality of
representation; (1) Collect data and visit according to observed fac-
tors reflecting dynamic capability for five dimensionalities of represen-
tation, in order to describe its objective development situation at the
special and whole develop stage. (2) To test representative questions
based on researched objective situation. (3) To obtain the result of
enterprise dynamic capability by L. Guttman scales. (4) To com-
mend the difference degree of enterprise dynamic capability by setting
up dynamic capability testing standard.

Secondly, dynamic capability possesses special component sys-
tem. Dynamic capability is a kind of capability, which asks enterprise
to observe environment, dispose and integrate value chain and inter-
nal and external resource in order to adjust themselves to environment
change. It contains three kinds of capabilities: observing environment -
capability, disposing and integrating value chain capability, dispo-
sing and integrating resource capability. The paper examines dynamic
capability system, which includes enterprise dynamic capability and
strategic business unit dynamic capability from the view of strategy
system research. Dynamic capability has special operating pattern and
there are some differences between enterprise and strategic business
unit.

Thirdly, dynamic capability is the source of deeply competitive
advantage. When the environment changed, no matter core compe-
tence or value chain system will change. Dynamic capability can pro-
duce competitive advantage, for it is the deeper sources of competitive
advantage, and it can change core competence, rebuild and adjust
value chain operation.

.3
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Fourth, -dynamic capability has unique forming system. Affected
by environment change, human resource which is under the control of
organization resource should use respondent corresponding intelligence
resource to integrate visible resource, invisible resource and human
resource which have the feature of recourse softness resource flexibility
and advantage in order to adjust to environment. What this process
formed is the dynamic capability. Orientation dynamic capability and
spontaneous dynamic capability are two different kinds, there are
differences in forming process, resource character, ARC and path
dependence, and the model feature of orientation dynamic capability
and spontaneous dynamic capability. Setting up efficient dynamic ca-
pability, formulating invisible resource and human resource advan-
tage, enhancing resource flexibility can strengthen the formal effect of
dynamic capability, and they are the main methods to strengthen dy-

namic capability.
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