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Preface to the Chinese edition of
Dialogue : Rediscover the Transforming

Power of Conversation

Dear readers and colleagues,

When 1 was invited to write something “current” for this Chinese
translation of the book, the first thing I did was read my Opening Words
written in 1997. I am happy to say that today as I step into the year 2006 the
words continue to ring true. I see no need to change them.

The words I wrote then speak to dialogue as a simple yet powerful
structure for conversations about what matiers most to us. They speak about
the need for structure particularly when we are navigating the unknown. What
could be more applicable now, today, in our organizations and our world? We

are walking in challenging times, times where what has served us well up
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until now in terms of organizational effectiveness may often be of little help, or
may be even counterproductive.

In times such as these, the depth of inquiry and the possibility of tapping
collective intelligence and wisdom seem essential. Dialogue is one way to do
this. Like a haiku poem, the structure of Dialogue is what invites us to reach
beyond our usual ways of communicating and bring forth the meanings that
inform, energize and inspire us.

In a haiku the structure is three lines with specific numbers of syllables.
Inherent in this structure is a rhythm that creates an opening through which
something larger is communicated and touched. In dialogue the structure is
about the intention we bring to the conversation and the ways in which we
focus our attention as we speak and listen with one another. When we do this
well we move beyond singular points of view to touch the whole of a system.
We touch what brings life as well as what contributes to stagnation and death.
Seeing in this way makes wise action possible.

So, reader and colleague, 1 offer you what is written within these covers
as a resource for some of the many ways to plant and nurture the seeds of
dialogue within all your relationships; in your organizations, in your
communities, in your families. If you find here a few things that make a
difference for you and others the writing will have been worthwhile.

And, in closing, I would offer you one learning that has come from years
of experience. Dialogue cannot live in the mind alone. It cannot live as a
conversation disconnected from the things that really matter to people. It must
be more than talk. Dialogue must be lived and applied. For it to be lived and
applied it must be integrated in, and contribute to, those projects and
creations that are important to the organization and the people involved. If you
create “dialogue trainings” and they are separate from the core initiatives of
the organization they will fail and a magnificent opportunity will have been
lost. On the other hand, if you engage people with these principles and skills
around issues and actions that matter deeply to them you will discover the
“magic of dialogue”. And, when you have questions and/or doubts about

how this applies in your culture, study and reflect on the principles that are
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the foundation of dialogue. Ask yourself “how do these principles take form in

terms of behaviors in my culture?” You will know how to proceed.

In the spirit of dialogue,

Glenna Gerard
December 31, 2005
www. glennagerard. net



