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Abstract

In the era between the end of World War II and the end of the 1960’s, the
US, before all the other nations in the world, entered the stage of mass higher
education. With this higher education massification, American universities were
confronted with unprecedented problems in management and pressures from com-
petition, resulting in a major revolution called “the management revolution in
American higher education” in history. The essence of this revolution lies in ex-
plorations for modern modes of university management and the improvement of
the management of higher educational institutions. As the result of the revolu-
tion, a new scholarly subject, Institutional Research (IR), came into being,
and became an indispensable part of American university management as well as
a means to and a symbol for the modern management of higher educational insti-
tutions.

Institutional Research is a term with specific connotations, and the term has
had several different translations in Chinese. In literature written in Chinese,
the term “Institutional Research” , as it is used today, began to be adopted in
the 1980’s. However, real research in this area began in China in early 1990’s.

Up to date, scholarly enthusiasm and practices in Institutional Research have



been increasing rapidly.

This study attempts to answer these questions: 1) What is Institutional Re-
search and what is it not? What functions does it perform in the management of
modern universities? 2) What relationship is there between the nature and the
functions of Institutional Research? What factors guarantee the realization of
these functions? 3) Are the applications of Institutional Research in the manage-
ment of American universities of any practical value to the management of Chi-
nese universities? If yes, how should they be applied?

Focusing on these questions, this research comes to the basic conclusion
that Institutional Research is a kind of research done in particular institutions,
comprising analyses and advisory research based on the situations and targeted
toward the practical problems in the administration of particular higher education
institutions, and that the research is a specialized practice carried out by a col-
lege or a university to improve the decision-making and polices for its good oper-
ation. Institutional Research serves two major functions in the management of
modern universities; 1) providing services in data and information; 2) provi-
ding advisory services for decision-making. The functionality of Institutional Re-
search is dependent on the following two factors: 1) the methodological basis for
the research, i. e. , the validity of Institutional Research. This requires that the
research should abide by the formula used in scientific research in general and
make use of research methodologies in data collection, data analysis, data inter-
pretation and reporting; 2) the accessibility of Institutional Research to decision-
making, i. e., the directness of the advisory service. This derives from the
smooth communication between the researcher and the decision-maker and is reli-
ant on a good organizational design. American institutional research owes its
success to the fine operation of these two factors. This also helps explain why
similar practices in China have not come to much fruition.

The “Institutional Research phenomena” in the management of American
universities can be applied to the management of Chinese universities. In order
to promote the administrative efficiency of Chinese universities and the sustain-

able development of China’s Institutional Research, we feel an urgent need to



draw on the experience and the mode of American Institutional Research. At the
present stage, problems to be resolved include: 1) to construct the modern con-
cept for university administration, in which the traditional philosophy of univer-
sity administrators’ experience-based decision-making is replaced by a philosophy
based on scientific rationality; 2) to analyze the role of higher educational re-
search institutes in Chinese universities, and to update its organizational design
so as to ensure the effective practice of Institutional Research; 3) to facilitate
the development of data resources in Chinese universities, to enhance data sha-
ring between institutions, and to construct institutional databanks capable of sat-
isfying the needs of Institutional Research; 4) to integrate the fostering of per-
sonnel in Institutional Research into the postgraduate training in fields of higher
education studies, to develop a China-specific degree system for awarding EdD’s
and EdM’s in higher education administration, with the aim to cultivate special-
ized personnel competent at Institutional Research; 5) to establish national or-
ganizations of Institutional Research for the purpose of promoting practices of In-
stitutional Research in China and improving the specialized proficiency of the re-
searchers.

In addition to the Foreword and the Conclusion, the book has thirteen
chapters, falling into five parts. Part I (Foreword and Chapter 1) introduces the
motivation for the study and provides an overview of relevant research in China;
Part IT (Chapters 2 and 3) focuses on some key concepts and the history of In-
stitutional Research; Part III ( Chapters 4 —7) discusses the functions of and
the conditions for Institutional Research; Part IV ( Chapters 8 and 9) probes in-
to the process, formula and applications of Institutional Research. Finally, in
Part V ( Chapters 10 — 13 and the Conclusion) investigates some possible prob-

lems in promoting Institutional Research practices in China.

Keywords: institutional research; administration of higher education insti-

tution; research in higher education; American higher education
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