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Abstract

This paper includes two parts mainly. The theory of Knowledge Operat-
ing is introduced systematically in first part, and then is put into applica-
tion in Second one.

Theory part is composed of introduction, chapter one and chapter
two. Some terms, Such as Knowledge Operating, Knowledge Operating in
Corporation, Knowledge Economy, and their relations one another, are ex-
plained in introduction. In chapter one, historical necessity to emerge and
meaning of the times about Knowledge Operating, and general situation a-
bout Knowledge Operating in western coubtrise and in china, are stat-
ed. Some basic terms anout Knowedge Operating and main contents and
method to evaluale about Knowledge Operating in Corporation are summa-
rized in chapter two.

Application part is made of chapter three and chapter four. In chapter
three, the theory which have been put foroard in chapter two is appllied to
create and improve the knowledge for resolving the state — owned ente —
prise’ s Effective Efficiency problem, so as to help people ( staffers or
workers especially ) grasp how to use the methods of Knowledge Operating
for creating and improving their own knowledge quickly. A basic knowledge
system is constructed by using some ways of Knowledge Operating in chap-
ter four. Its main cobtents includes: enterpris or customer’ s general tar-

ger——market demand and its detaied contents, the general highest tar-

get ultimate aim, the general method or procedure to realize the highest
target and other targets, essense of Effective Efficiency and basic principle
to raise it, etc.

Key words :
1. Knowledge Operating and Knowledge Operating in Corporation and



Knowledge Economy.

2. Knowledge and Information and Knowledge Informattion and Sci-
ence and Technolodge.

3. Target and problem and Effective Efficiency and Management.

4. Public Ownership, Private Ownership and Capitalism, Socialism,
Communism.

5. Enterprise Operating and Enterprise Management and Enterprise

Operating Management and Enterprise Factors Management.
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