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Preface

Distance and time, which used to be the greatest obstacles of the in-
ternational business affairs, are now out of question for those engaged in
global business, who often find themselves in a multi-cultural environ-
ment, in which many factors, such as different languages, customs and
gestures, create obstacles for communication. We should neither exagger-
ate nor ignore the differences. It is suggested that a list of the cultural dif-
ferences of various countries should be prepared to make clear what should
be done and what should not, so that one would not offend others or act
impolitely due to the cultural factors. You will be concerned with the fol-

lowing matters if you do business in China:

How do the Chinese people regard gift presentation?

What do “face” and “personal relations” mean?

Why do the Chinese people always say “relations”?

What are the problems you should pay attention to when negotiating
with the Chinese?

How to encourage the Chinese staff members?

All these problems are actually related to the Chinese culture. The
Chinese people’s thoughts and life are deeply influenced by the nation’s
thousands of years of history. The commercial cultural environment with
the Chinese characteristics has gradually taken shape in the economic ac-
tivities. To understand these cultural characteristics would be helpful to
communicate with the Chinese people more easily, and it would also help

you achieve success in China.




i

| 8l

As China is now adopting the policy of reform and opening to the
outside world, many foreign companies have come here, from which Chi-
na has understood the foreign commercial culture, and gradually accepted
their culture. However, as a complicated phenomenon, the Chinese cul-
ture which have deep influence on the people for thousands of years would
not disappear suddenly with the entry and influence of the foreign culture.
On the contrary, it has played an important role in many fields.

As we know, time is money, but it also means money in the modern
society to understand the cultural differences and their sensitivities. Cul-
ture would influence the forms of many important personal and business
contacts, as well as the formulation of policies and the styles of manage-
ment. The national culture determines the corporate culture, and influ-
ences the company’s structure and marketing behaviour, and its views on
the international business partners and contracts .

Therefore, you need to understand the Chinese commercial culture in

business cooperation with China.
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