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Abstract

At the beginning of 2004, the reform of state-owned commercial banks has
stepped into a new stage with substantive progress. The State Council determines to
implement joint-stock system transformation of Bank of China and China Construc-
tion Bank, and especially emphasizes that the core of joint-stock system transfor-
mation is to turn banks into real commercial banks. As far as the author is con-
cerned, “real commercial bank” means establishing and perfecting property rights
structure and corporate governance of banks.

In the early 1990s, the countries in Central and Eastern Europe ( CEE) had
already transformed the property rights structure of banks. After nearly 20 years’
development, the countries in CEE have already set up competitive, open and sta-
ble bank system, basing on pluralistic property rights structure. China and CEE
countries are in transition economy, which can be compared at some aspects of
bank reform. Therefore, studying relative problems of the practices of property
rights reform of banks in CEE will be meaningful for the joint-stock system transfor-
mation of banks in China.

Property rights reform is only a kind of means adopted in bank reform of
CEE. The final purpose is to improve the management performance of banks, es-
tablish healthy system of banks, and further promote the development of finance
and economy through changing property rights structure. From the practices of
bank reform of CEE, what measures are taken in bank reform by CEE countries?
Does the property rights reform effectively change the former single property rights
structure ? Has the economic performance of banks been improved owing to property
rights reform? What are the similarities and differences of property rights reform of
banks between CEE and other countries? What is the relation between property
rights and bank efficiency? What revelations can property rights reform of CEE
bring for the joint-stock system transformation of banks in China?

The answers to above-mentioned questions form the research train of thoughts
in this dissertation. The dissertation has adopted standard analytical method com-
bined with demonstrative analytical method, and has further studied the property
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rights reform of banks in CEE. Generally speaking, the dissertation is divided into
three parts except introduction. The first part is chapter two, making economics
explanation for the property rights reform of banks in CEE from theoretical angle.
The second part includes chapter three, four, five, six and seven. On the basis of
analyzing the backgrounds of property rights reform of banks in CEE, the disserta-
tion investigates the difficulties and problems which appeared in course of the
property rights reform of banks in CEE, appraises the solving measures, studies
the economic performance of banks by demonstrative method, and compares the
similarities and differences of property rights reform of banks between CEE and
other countries. The third part is chapter eight and nine. On the basis of using
practice and experience of property rights reform of banks in CEE for reference,
the author puts forward the views on how to advance the joint-stock system transfor-
mation of state-owned banks in China at the present time, which is the research
purpose of this dissertation.

Specifically speaking, the main content of each chapter is as follows.

Chapter one is the introduction. This chapter mainly explains the backgrounds
and meanings of the subject of dissertation, introduces the logical structure and re-
search approaches of the dissertation, summarizes the main viewpoints, and objec-
tively evaluates the innovations and break-through of this dissertation, points out
the difficulties, deficiency and problems remained to probe into further, defines
main concepts and research scope involved in this dissertation.

Chapter two is the economics analysis of property rights reform of banks in
CEE. This chapter forms the theoretical foundation of this dissertation. From the
angles of property rights, transaction costs, principal-agent, residual rights of con-
trol, corporate governance, system of property rights and growth of economy, the
chapter combs comprehensively and systematically for the theoretical foundation,
the modern property rights theory. Combining property rights theory, the chapter
makes rational economics explanation for inherent reasons that banks of CEE
carried on property rights reform.

Chapter three is the backgrounds of property rights reform of banks in CEE.
Understanding the property rights reform of banks in CEE helps us to make correct
evaluation for property rights reform. Therefore, this chapter comprehensively ana-
lyzes the environmental changes of bank reform, investigates the three stages that

bank system of CEE rebuilt, establishment of two-tier bank system, capital
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consolidation, property rights reform. This chapter has offered background materi-
als for the following reasearch of property rights reform.

Chapter four is the property rights reform of banks in CEE. Basing on analy-
zing the three main kinds of modes adopted in the bank reform in CEE, initial
public offering (IPO), selling to strategic foreign financial investors by bidding
(SFFI), and voucher distribution ( VD), the chapter analyzes especially the
course of bank property rights reform of three typical countries, Poland, Hungary,
Czech, compares and analyzes the changes of property rights structure and corpo-
rate governance caused by bank reform. The content of this chapter makes a foun-
dation for the following theoretical research.

Chapter five is the evaluation for bank property rights reform in CEE. Thls
chapter mainly summarizes the experience of bank property rights reform in CEE
from threé aspects. The first one is the handling of non-performing assets of banks.
In order to dissolve non-performing loans, clear away the obstacles of reform, the
governments of CEE have taken many measures to handle the non-performing
assets, and have received good results. The second one is the government’s func-
tion in implementing bank property rights reform. The governments of CEE have
made great efforts to seek rational policy combination between market and govern-
ment. The governments of CEE have played an important role in helping banks to
solve non-performing assets, establishing and perfecting legal frame, strengthening
bank supervision. The third one is the strategy of introducing foreign capitals. Ac-
tively introducing foreign strategic investors is a popular mode of property rights re-
form adopted by countries in CEE. This key strategic measure has brought good e-
conomic effects, and promoted stability of the banking in CEE.

Chapter six is the analysis for bank efficiency of CEE. Whether property
rights reform has effectively improved the performance of banks is a focal point of
the research. For this reason, the chapter adopts two methods to study efficiency of
banks in CEE. The first one is routine financial index analysis. The second one is
production function approach, data envelopment analysis ( DEA). Through the
demonstrative investigation, the author draws the conclusions that the efficiency of
banks experienced reform is remarkably higher than that of state-run banks by
literal comparison, and the efficiency of banks after reform is higher than that of
banks before reform by historical comparison. In order to probe into the inherent

reasons why bank efficiency enhances, the chapter carries on the analysis with log-



ical train of thoughts, “property rights structure—mechanism of corporate govern-
ance of bank—bank efficiency” , and comes to a conclusion that property rights is
the most important factor influencing the efficiency of banks in CEE.

Chapter seven is the general comparision between the property rights reform of
banks in CEE and that of other countries. This chapter briefly introduces and ana-
lyzes the property rights reforms in Russia, Lation America, Asia and Western de-
veloped countries, and respectively compares their samenesses and differences.

Chapter eight is the reform of state-owned commercial banks in China. This
chapter combines the logic that Chinese banking goes through gradual transition,
analyzes the predicaments of developing banking at present, points out property
rights reform is an inevitable choice of Chinese state-run commercial banks’ further
reform.

Chapter nine is the references of property rights reform of banks in CEE for
the reform of China’s banking. On basis of summing up the experience of CEE that
can be used as references for China, the chapter points out that the property rights
reform of banks in our country must solve well four problems: The property rights
reform of banks should regard dissolving non-performing assets as primary task;
The government should get appropriately involved in the property rights reform of
banks; The bank reform should actively introduce foreign strategic investors; The
bank reform should pay attention to value orientation of property rights structure

and corporate governance.
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