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Cisco Systems’ Internet Business Solutions Group (IBSG) accelerates
customer success by
leveraging technology for competitive business advantage.
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Cisco Internet Business Solutions Group

The Cisco Internet Business Sclutions Group (IBSG) is
an industry-leading consulting team that works with customers
to transform their arganizations through intelligently applied
advanced technologies and business process innovation. A
unique combination of deep industry, business, and technical

knowledge has earmned IBSG consultants a position as trusted

advisors to many of the world’s top organizations.
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THE NVO WAY OF
DOING BUSINESS

Networked virtual organizations
outperforrn cornpetitors by

responding more quickly to customers,
collaborating better with

partners to perform value added
activities, and fully standardizing

their business processes, data, and

[T infrastructure

122
MAKING MONEY THE NVO WAY

Organizations as varied as
Lockheed Martin, Charles Schwab,
and BP provide clear examples of
the economic benefits gained by
networked virtual organizations

136

BREAKING AWAY

Despite tough economic times,
Cisco Systems had one of its best
financial years in 2002, due

infarge part to its networked

virtual organization strategy.

LEADING YOUR ORGANIZATION
TOWARD AN NVO

Becoming a networked virtual
organization is an ongoing process,
one that requires setting short-term
goals that can be quickly achieved,
and a willingness 10 repeat the
process again and again

168

THE NEW FACE OF INFORMA-
TION TECHNOLOGY

The networked virtual organization
demands a new type of information
technology, one that reaches
beyond the organization and
integrates customers and business
partners as equal participants

180

I TS ERVICES FOR NET-
WORKED VIRTUAL ECOSYS-
TEMS

A new breed of service provider
is needed; one that can provide
computing, networking, and
software services to networked
virtual ecosystems
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