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Abstract

Enterprises with net structures are arising
and developing with advances of information
and net technology. It has three fundamental
characteristics as follows: flexibility, self —
learning and unreality of organizations, under
support of which, enterprises with net struc-
tures could realize internal operation and man-
agement and decision of information — central-
ized orientation. The stages enterprises under-
went through Internet age represent different
levels, on which information technology plays
a role within enterprises and its diverse func-
tion areas.

Since information in traditional economic
organizations is highly unsymmetrical and
measuring cost is high, the traditional theory

of internal control has characteristics of coer-
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cive control. It is built on the base of management efficiency im-
provement and hypothesis of reason X, using a series of supervis-
ig and controlling measures in order to ensure that members in
organizations could do contributions conformed to their reward,
which is complied with the demand of management and operation
of the economic entity. That is exactly the economic source of the
internal control system.

The driving factors of development of Internet management
and internal control theory are advances of information technology
and evolutions of management theories. Information is the key
problem of internal control. When it takes significant changes
about cost of information conveying and understanding depended
by controlling system as well as attributes of enterprise internal
information, the theories and practices of internal control are con-
fronting with reconstruction. As for enterprises with net struc-
tures, information conveying cost and important information at-
tributes are both taking changes, which give rise to changing of
internal controlling type, indicated by the reconstruction of inter-
nal controlling factors, including controlling environment, risk as-
sessing and controlling activities, so as to impel enterprises to take
initiative to make choice and control.

For enterprises with net structures, internal controlling envi-
ronment mainly consists of organizational structure, relationship
with external environment, learning ability of business units,
concept of value, characteristics of human resources, etc.

Concerning enterprises with net structures, risk of internal

control is mainly set off by controlling environment changing,
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highly undefined external environment and keen market competi-
tion. If enterprises apply highly dispersed mode of decision power
disposition, it primarily relies on the knowledge and innovative a-
bility of employees, in order to make decisions timely and properly
and to obtain competitive advantages.

Controlling activity aims to adjust the variances between in-
ternal and external environment, and to achieve optimal disposi-
tion of internal resources. For enterprises with net structures,
knowledge has become the key resources, measuring techniques
improving ,information transmitting cost declining. Internal infor-
mation has become electronic information based on the unified of
“bit”, which brings about cross — department and cross — border
real time transmission of information, and information continuity
between information flow and good flow or value flow. Real time
information is the only standard to measure internal controlling
activity within the whole enterprise, and all employees become
the main body of self — control.

Assessing internal control leads enterprises to improve self —
control and to dispose social economic resources effectively. In re-
gard to enterprises with net structures, assessment of internal
control is conducted in terms of controlling environment, risk e-
valuation and controlling activities. In the light of general content
and displaying form involved by internal control assessment, this
article also raises a system of targets for general enterprises with
net structures assessing internal control, inquiring into the feasi-
bility and extensity of AHP in quantitative evaluation of internal

control.
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