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Chapter One

Culture and Communication




Culture Is an Iceberg

@ _I. Warm-up

The following are some of definitions of “culture”. Read them and see to what degree each
of them agrees with your understanding of “culture”. Then describe the culture in the society
where you were born, or where you live now. (what you do; what you believe in; what you think
important; etc. )

What is culture?

1. Culture is the distinctive life-way of people united by a common language and governed
by rules and models for their beliefs and behavior.

2. In simple terms, culture is what we live everyday and what we bring with us to school or
the workplace.

W P Reading___

Passage One

Culture Is an Iceberg

To understand about cultural differences, it helps
to view “culture” as an iceberg.
Most of an iceberg is invisible, below the water
level. Only a small part can be seen.
Only a small part of “culture” is open to view.
“We can see how people act and we can hear what they
say. We may understand or misunderstand what we
see and hear, but we can see and hear it.
But what people do and say is based on assump-
Cultural iceberg looks like this. tions and values that are invisible, below the level of the
water. The behavior is based on the assumptions and values, just as the tip of the iceberg is based
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on the larger part of the iceberg below the tip.

The behavior of any group of people — Chinese or Americans or any other — is based on
assumptions and values that people of another group may not know about or understand. The
behavior is thus likely to be misinterpreted and to seem wrong or out of place.

The Chinese and the American cultural icebergs are of course different. The Chinese cul-
tural iceberg includes, below the water level, some important assumptions and values that are not
found in the same form in the American cultural iceberg. These differences cause misunder-
standing and disharmony when Chinese and Americans interact,

‘—iNew Words and Expressions

iceberg n. a massive floating body of ice broken away from a glacier, only about
10 percent of its mass is above the surface of the water K1l

assumption n. a statement that is assumed to be true and from which a conclusion can
be drawn {Ri%

misinterpret v. interpret or explain inaccurately B, R4S

disharmony n. something not in accord; a conflict AYEF; A
interact . act on each other HABVER; HAHEW
-~ Exercises

‘-————m

Fill in the following form about some general differences between Chinese and American
cultures.

Chinesg Americaqs

Conception of the Self

Social Relationships
Friendship
Obligation

Task vs. Relationship
Orientation

Harmony vs. “Truth”

Role of Laws, Rules,
and Regulations

Time Consciousness

Ascribed vs. Achieved
Status

‘22. Discussion

If we compare culture to an iceberg, do you think the aspects of cultural differences between
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Chinese and Americans discussed above should belong to the visible or invisible part? How can
they influence communication?

Passage Two

Communication Breakdown

— Our cultural view can get in the way of getting the job done.
By Jerry Glover and Gordon Jones

Adaptive leaders need to be able to

d“gionﬁ,“ )
= think and act beyond the cultural traps of

LOQQ"&’

& their own beliefs and values. This requires

;,.5:"" cultural competency, or the ability to effec-
f tively work within a variety of culturally-de-
3‘? fined ways for getting things done. Even
réz fundamental concepts such as productivity

are designed around culturally-influenced
values and expectations.

Consider the frustrations of a univer-
sity-trained expatriate from England who
attended a management workshop we conducted in Fiji. The expatriate was new to Fiji and had
been quite vocal in expressing his difficulty with the “work ethics” of Fijian villagers.

As the day progressed, his story became clearer to us. During his first week in Fiji, he had
requested that a local village chief send “three men to do an eight-hour job of clearing a field.”
Each of the three men was to be paid an hourly wage.

Early the next morning, the entire group of able-bodied men from the village showed up to
do the work. The expatriate, reasoning that he didn’t need the 40 of them, explained to us, “I
asked the chief to select three men to do the work. Then I asked the rest to go back to the
village.” The chief responded that if all the 40 men cleared the field, they could complete the work
in one or two hours, then go back to the village to do other work. Further, the chief requested
that the men not be paid individually. He explained to the expatriate that he would take the money
for all of the workers and put it in the village fund, a traditional communal means for equally
distributing money.

The expatriate then proudly told us that he sent the chief and villagers away, only to later pay
higher wages to three Fijian Indian contract workers he transported from a nearby city. The
process of 40 men doing the work of three men, in one hour instead of during an eight-hour day,
had perplexed him. He also did not understand the purpose of the village fund. He summarized
his story by commenting on the work ethic of Fijians, saying, “They are not motivated to be
productive. They don’t seem to have any individual initiative!”

This simple case illustrates the clash of very different cultural models of productivity. Each
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man had responded to the situation from his culturally conditioned view of productivity. The
expatriate was guided by his cultural orientation based on the principles of so-called “scientific
management.” His approach to the job of clearing the field and organizing workers revealed his
Western orientation to productivity. Thus, the expatriate manager was unable to think beyond his
culturally prescribed model of productivity. His concern with time and labor scheduling actually
cost him money and time in the end, as he had to wait several days to import from the city
workers who shared his cultural prescription for productivity. His strongly-held beliefs about
productivity prevented him from seeing the possibilities of adapting to his new environment. The
expatriate was caught in a cultural trap of his own doing.

The chief, on the other hand, did not care about time and motion assumptions of the expatriate
but, instead, saw an opportunity to get the work done as quickly as possible, using a collective
work group. Outside revenue was needed as the villagers were attempting to participate in the
nation’s economic development initiatives. But the expatriate’s reaction to the chief’s proposal
made him view future requests from the expatriate with suspicion. There was even talk among
the elders of rethinking the terms of the land lease, since the land occupied by the expatriate was
owned by the village.

Certainly the expatriate would have been more effective in getting the field cleared if he had
been more sensitive to the cultural context of his decisions. The cultural values influencing his
decision-making were not aligned nor adaptive within the context in which he was operating.
Although, in the short-term, he got the job done in a way that made sense to him, the larger
problems he created in the process were clearly maladaptive.

-7 New Words and Expressions

A

adaptive a. having a capacity for adaptation ENW K, EEH

beyond prep. on the far side of; past FE----- WARAL s dit

expatriate n. one who has taken up residence in a foreign country FEfEE4b
A

vocal a. tending to express oneself often or freely; outspoken WGFFAKE
B %S ILRM

show up put in an appearance; arrive % ; 3|35

communal a. of, belonging to, or shared by the people of a community; public
wIERys AR

perplex v. confuse or trouble with uncertainty or doubt [H=, ik

ethic n. the rules or standards governing the conduct of a person or the members
of a profession (FEFEINVE)) Hi4E

initiative n. the power or ability to begin or to follow through energetically with a
planor task  FEFhtE; BRI

orientation n. a tendency of thought; a general inclination i [a¥:; HWH; HL
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revenue n. all the income produced by a particular source A

context n. the circumstances in which an event occurs; a setting 3%, FE,
(FHFREN) KL

align v. move or be adjusted into proper relationship or orientation 458

maladaptive  a. marked by faulty or inadequate adaptation - FEBEN K ; HEARTFH

,@ Exercises

Fill in the following blanks with appropriate prepositions or adverbs.

(1) Adaptive leaders need to be able to think and act the cultural traps
their own beliefs and values.
(2) Early the next morning, the entire group of able-bodied men the village showed
- to do the work.
(3) He summarized his story commenting the work ethic of Fijians,

saying, “They are not motivated to be productive. They don’t seem to have any individual
initiative!”

(4) His concern time and labor scheduling actually cost him money and time
the end.
(5) The expatriate’s reaction the chief’s proposal made him view future requests
from the expatriate suspicion.

,qz Discussion
A ——

1. What differences are there between the expatriate from England and the Fiji village chief
concerning the orientation to productivity?

2. What loss did they suffer from being maladaptive to those cultural differences?

3. What lessons have you learned from this case? How would you prepare yourself if you
were going to work in a context different from your own culture?

B o B



The Clash of Civilization

@ I Warm-up

Think about the following questions, and then share with your partner what you know about
them.

1. What conflicts between countries or nations have human beings experienced in history?
Name two major events you know.

2. What are the causes of those conflicts?

3. Do you think it is possible to solve those conflicts? Is the world today more harmonious
than ever before? '

@_IT. Reading

_ The Clash of Civilizations
— Summary of an article by Samuel P. Huntington Appearing
in Foreign Affairs, Summer 1993

In his article “The Clash of Civilizations” Samuel P. Huntington argues that “world politics
is entering a new phase, in which the great divisions among humankind and the dominating
source of international conflict will be cultural. The fundamental source of conflict will not be
primarily ideological or economic. Nation states will remain the most powerful actors in world
affairs, but the principal conflicts of global politics will occur between nations and groups of
different civilizations, and will dominate global politics. With the end of the cold war, interna-
tional politics moves out of its western phase, and its centerpiece becomes the interaction
between the Western and non-Western civilizations and among non-Western civilizations.”

The Nature of Civilizations

The former cold war divisions of First, Second and Third Worlds are no longer relevant.
Rather than grouping countries according to their political or economic systems or in terms of
their level of economic development, it is far more meaningful to group them in terms of their
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culture and civilization. Huntington defines a civilization as a“cultural entity. A civilization is thus
the highest cultural grouping of people and the broadest level of cultural identity which
distinguishes humans from other species. It is defined both by common objective elements,
such as language, history, religion, customs, institutions, and by the subjective self-identification
of people. People have levels of identity: a resident of Rome may define himself with varying
degrees of intensity as a Roman, and Italian, a Catholic, a Christian, a European, a Westerner.
The civilization to which he belongs is the broadest level of identification with which he intensely
identifies.” He goes on to say that civilizations may include a large number of people (China) or
a small number (Anglophone Caribbean) and may include several nation states (Western, Latin
American and Arab civilizations) or only one (Japanese civilization.) They may blend and overlap,
and include sub-civilizations. Huntington names seven or eight major civilizations: Western (with
as major variants European and North American culture,) Confucian, Japanese, Islamic (with its
Arab, Turkic and Malay subdivisions,) Hindu, Slavic-Orthodox, Latin American and possibly
African civilization. .

Why Civilizations Will Clash

Huntington concludes that the most important conflicts of the future will occur along the
“cultural fault lines” which separate these civilizations. He gives six reasons as to why this is true.
e Differences among civilizations are not only real they are basic. People of different
civilizations have different views on the relations between God and man, the individual and the
group, the citizen and the state, parents and children, husband and wife, as well as differing
views of the relative importance of rights and responsibilities, liberty and authority, equality and
hierarchy.

* The world is becoming a smaller place. Interaction between peoples of different
civilizations is increasing, and this intensifies civilization consciousness and awareness of
differences between civilizations and commonalities within civilizations.

® The processes of economic modermization and social change throughout the world are
separating people from longstanding local identities. This means that the nation state is weakened
as a source of identity, and in much of the world religion has moved in to fill this gap (often in the
form of religious fundamentalist movements.)

e The growth of civilization-consciousness is enhanced by the dual role of the West. On
the one hand, the West is at a peak of power. At the same time, however, and perhaps as a result,
a return to the roots phenomenon is occurring among non-Western civilizations.

¢ Cultural characteristics and differences are less mutable and hence less easily compro-
mised and resolved than political and economic ones. In class and ideological conflicts, the key
question was “Which side are you on?” and people could and did choose sides and change
sides. In conflicts between civilizations, the question is “What are you?” That is a given which
cannot be changed. '

¢ Finally, economic regionalism is increasing. The importance of regional economic
blocks is growing. This will reinforce civilization-consciousness, but will perhaps only be
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successful when it is rooted in a common civilization. For example, the European Community rests
on a shared foundation of European culture and Western Christianity. Japan faces difficulties in
creating a comparable economic entity in East Asia because Japan is a society and civilization
unique to itself.

The Fault Lines Between Civilizations

Here Huntington focuses mainly on the conflict between Christian and Muslim civilizations.
After a brief summary of the 1,300-year history of this clash, he goes on to predict that this
interaction is unlikely to decline and will probably become more virulent. Other potential “fault
line” conflicts include the Slavs and the Turkic peoples on their borders, the historic clash
between Muslim and Hindu, and the emerging underlying differences between China and the US
in areas such as human rights, trade and weapons proliferation. '

Civilization Rallying: the Kin-Country Syndrome

Groups or states belonging to one civilization that become involved in war with people from
a different civilization naturally try to rally support from other members of their own civilization.
Civilization commonality or the “kin-country” syndrome, is replacing political ideology and tra-
ditional balance of power considerations as the principal basis for cooperation and coalitions.
For example in the first Gulf War, after invading a fellow Arab state and then facing a coalition of
Arab, Western and other states, Saddam Hussein explicitly invoked an Islamic appeal, forswear-
ing Arab nationalism. Huntington argues that although conflicts and violence will occur between
states and groups within the civilization, these conflicts are likely to be less intense and less likely
to expand than conflicts between civilizations.

The West versus the Rest

The West is now at an extraordinary peak of power in relation to other civilizations; military
conflict among Western states is unthinkable and Western military power is unrivaled. Thus in
the eyes of non-Westerners, the West is able to use international institutions, military power and
economic resources to run the world in ways that will maintain Western predominance, protect
Western interests and promote Western political and economic values. However Western con-
cepts differ fundamentally from those prevalent in other civilizations. Individualism, liberalism,
constitutionalism, human ﬁghts, equality, liberty, the rule of law, democracy, free markets, and
the separation of church and state are Western ideas which often have little resonance in Islamic,
Confucian, Japanese, Hindu, Buddhist or Orthodox cultures.

The Confucian-Islamic Connection

Countries that for reason of culture and power do not wish to, or cannot, join the West
compete with the West by developing their own economic, military and political power. They
promote their own internal development and cooperate with other non-Western countries. The
most prominent form of this cooperation is the Confucian-Islamic connection that challenges
Western interests, values and power. This conflict between the West and the Confucian-Islamic
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states focuses largely on nuclear, chemical and biological weapons and other arms. The West is
attempting to limit and prevent that build-up while at the same time reducing its own military
capabilities.

Implications for the West

In the short term Huntington feels it is necessary for the West to promote greater cooperation
and unity within its own civilization and to promote its values and interests among non-Western
states. In the longer term the West will not only have to maintain the economic and military
power necessary to protect its interests in relation to non-Western civilizations, but also have to
develop a more profound understanding of the basic religious and philosophical assumptions
underlying other civilizations and the ways in which people in those civilizations see their interests.
He sees no development of a universal civilization, but rather a world of different civilizations,
each of which will have to learn to coexist with the others.

ﬂ Words and Expressions

ideological a. ofor concerned with ideas BAEF XM, HiHESH

nation state political unit consisting of an autonomous state inhabited predominantly
by a people sharing a common culture, history, and language (#—)
RIEER

centerpiece n.  the central or most important feature & EEHIFF A

relevant a. having a bearing on or connection with the matter at hand FH<f#); 1]
IRy

objective a. of or having to do with a material object ZXRH)

overlap v.  have an area or range in common with FRHES, LY

fault line (geology) line determined by the intersection of geological fault and the

earth’s surface H7Z28

hierarchy n.  categorization of a group of people according to ability or status %4}k
intensify v.  make intense or more intense fJI5H; A HEIRT

commonality n.  ashared feature or attribute 3[R 45

dual a. composed of two usually like or complementary parts; double XU E R
regionalism n. loyalty to the interests of a particular region [Xigfl

reinforce n.  strengthen by adding extra support or material %58, 3R

virulent a. extremely harmful or deadly B, BEH

proliferation n.  rapid and repeated production or growth ¥, P8t

rally v.  call together for a common purpose Z54E;, ERIES

coalition n.  acombination into one body; a union EtE; &

invoke v.  call for eamestly; solicit #7>RKAR$PEEE B

forswear v.  renounce seriously [R|EF

unrivaled a. having no rival or equal; incomparable FEXtFH; LXK, L5
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predominance n. the state of being more powerful or influential than others {f#+; {L#k

prevalent a.  widely or commonly occurring, existing, accepted, or practiced i
B WATHY: BT

resonance n.  relation of mutual understanding or trust and agreement between people
Jeng

prominent a. widely known; eminent R[5 WA T AHE

coexist v.  exist together, at the same time, or in the same place ItfF; It4b

-7 Exercises
‘-—m

Paraphrase the underlined words or expressions in each sentence.

(1) World politics is entering a new phase, in which the great divisions among humankind and
the dominating source of international conflict will be cultural.

(2) The principal conflicts of global politics will occur between nations and groups of different
civilizations.

(3) The most important conflicts of the future will occur along the “cultural fault lines”
which separate these civilizations.

(4) In class and ideological conflicts, the key question was “Which side are you on?” and
people could and did choose sides and change sides.

(5) The most prominent form of this cooperation is the Confucian-Islamic connection that
challenges Western interests, values and power.

= Discussion
et

1. What are some current or recent events in the news which support Huntington’s theory
of a clash of civilizations? '

2. Many scholars have refuted Huntington’s theory. Edward W. Said accuses Huntington of
making civilizations into “shut-down, sealed-off entities,” incapable of exchange or sharing. Is
this a valid criticism? Do you agree with Huntington or Said?

3. Do you think that Huntington’s theory is correct? Will the major onflicts of the future be
between civilizations rather than nation-states?

4. Huntington mentions China as one of the countries emerging to challenge Western interests,
values and power. In what ways do you think China is doing so?

5. The author states that many “Western” values such as individualism, democracy, free
markets, human rights, liberty etc. fail to resonate in other cultures. Do you agree with this
statement? Do you think any of these values could or should be universal? (see the section “The
West vs. the Rest” for a complete list of these values)




