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Abstract

Ever since the middle of 1980°s the transition and reform of
state-run hotels has been the prior concern of the Chinese government
and hotel business circles under the background of deepening econom-
ic system reform and opening up policy conducing to lasting prosperi-
ty of tourism industry. Should state-owned assets be kept any longer
in a competitive industry context or not? If yes, then how to give a
full play 1o their economic and social roles? If not, how to withdraw
them properly, immediately or gradually? Or promote their integra-
tion based on classification or evolution in different direction? As for
these questions the government officials and researchers have differ-
ent answers. Since late 1990’s some state-owned assets have been re-
treated completely or partly from hotel business through transfer-
ring, sales, joint-venture, leasing and trusteeship. However. the lo-
cal government oriented consolidation with similar assets, expansion
of current hotel groups following market oriented reforms have been
the mainstreams of state-run hotels’ reforming strategies. After the
state-owned assets were administrated according to different classifi-
cation, this mainstream has further influenced design of reform alter-
natives and operation practices of state-owned hotels of the central
enterprise system. '

It is under such backgrounds mentioned above that the author
produced this book Consolidation of State-owned Hotel Assets &. Ho-
tel Group Company Operation after two year’s study of considerable
practical cases of state-owned assets’ consolidations at both the state

level and local government level. This book aims to achieve a system-
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atic study of the Chinese state-owned hotels’ strategic transition

macroscopically in the prospective of motives, types, characters, .
main schemes and operation modes of the mainstream transformation.

And finally, the future strategy and development directions are pre-
dicted. »

The first two chapters are parts of introduction and analytical
framework. The first part gave an introduction of the research back-
ground, importance, document review, methods, technical routes,
research framework and major arguments, etc. Section of “The Val-
ue Orientation and Typical Modes of State-owned Hotels Consolida-
tions” studies the value and goal orientation of different state-owned
hotel consolidations of both the local and central governments , dif-
ferent routes and modes of the consolidation process are analyzed,
and determinant elements to be solved are put forward finally.

The following three chapters focus on the current situation of
state-owned hotels’ consolidations, modes and existing problems.
The third chapter studies into three typical samples with airline, for-
eign trade and bank business background respectively. They are Chi-
na Nation Aviation Holding Travel Service Company Ltd, Pengli In-
ternational of China Cereals, Oils and Foodstuffs Import and Export
Group and Orient Hotel Management Company Ltd. of China Orient
Asset Management Corporation. Through investigation of the consol-
idation process, current situations and characteristics of these hotel
groups, some advices are offered for other state-owned hotels’ fur-
ther restructuring. Chapter four continues discussing the relevant
cases of asset consolidations of state-owned hotels. But these hotels
involved have not finished their consolidation process yet or initially
possess some key elements of consolidation in an extensive scope.
Chapter five “On Construction Tactics of Industrial Leading Hotel

Group of Central Enterprises” argues that macroscopically it is neces-
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sary and feasible to build Chinese hotel group companies which can
play a leading role in the hotel industry. Two important alternatives
are discussed, their operation approach and difficulties involved in im-
plementation are also analyzed. One alternative takes an existing cen-
tral tourism enterprise as the platform for group formation. The oth-
er build up a new central enterprise platform otherwise to consolidate
and supervise state-owned hotel assets of existing central enterprises.

Chapter six and chapter seven discuss some typical cases of state-
owned hotel assets at the local government level. As a matter of fact,
the local government has kept ahead of the central government in
both the consolidation steps and scales. Dissection and analysis of the
function and role played by the local government during the state-run
hotel consolidations and operation modes of the local state-owned ho-
tel groups can give us a clear conception of Chinese hotel market situ-
ation and the industry competitive pattern. ,In chapter six three typi-
cal cases are studied in the respect of their consolidation background,
process, management modes and development strategies in the pur-
pose of finding out inherent rules and future development directions
by comparison. They are Beijing Tourism Group under Beijing munic-
ipal government, Jinjiang International Holdings Co., Ltd under
Shanghai municipal government and Linnan International Group un-
der Guanghzhou municipal government. In chapter seven state-run
hotel consolidations at the provincial or sub-provincial level are dis-
cussed as analysis samples. They are Taida International Hotel Group
of Tianjin, Jianfa Tourism Group of Xiamen and Construction Invest-
ment Company of Hebei province. Such hotel assets are often the in-
dustry plate awaiting to be further promoted in the whole group. In a
sense, consolidation modes for these state-run hotels are still in dis-
cussion.

Chapter eight and chapter nine studied the corporate governance
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of industry clusters, management modes and development strategy
after state-run hotels’ consolidation. Through consolidation of as-
sets, businesses, brands and personnel, state-run hotels often take
the appearance of group companies on the tourism and accommoda-
tion market. During this course former managers of state-owned ho- -
tels should change their role from managers of a dependent hotel to
decision makers and operators of a group company. Meanwhile, they
need to improve their knowledge and capability to control a commer-
cial company. Chapter eight first studies the internal influential fac-
tors for state-run hotel groups’ corporate governance structure and
management approaches, then points out that the state-owned enter-
prise background and historical factors have an determinant influ-
ence. Secondly, the relationship and property right levels are dis-
cussed between the group headquarters and sub-corporate companies ,
other hotel members. In the following part it is analyzed how to im-
prove the shareholders’ proportion of state-owned hotel groups, then
some key problems worthy of attention are discussed during the pro-
cess of design and operation of corporate governance. The ninth chap-
ter probes into the strategic framework of state-run hotel groups, re-
search and development. and decision-making process for some key el-
ements.

Chapter ten predicts the future trend of the industrial consolida-
tion and grouping development of state-run hotels. Considering the
strategic tendency of state-run hotels, industry consolidation and
grouping operation has been the conspicuous characteristics. In the
near future, this trend will be strengthened. Considering the influ-
ence on Chinese hotel industry brought by this trend, forecasts are
made concerning the development of Chinese state-run hotels’ consol-
idation and group formation, and also the historical responsibility of

Chinese hoteliers and professional hotel managers.
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The research results of this subject are expected to be applied in
the following fields: academic reference for decision makers and ad-
ministrators of state-owned assets at both the central and local gov-
ernment level; practical case references for those travel group en-
trepreneurs and professional managers when designing organizing
consolidation alternatives; l.ocal and overseas capital market in-
vestors and industry investors to obtain knowledge of Chinese state-
owned hotel industry consolidation and market-oriented transforma-
tion state; reading materials and case study materials for hotel and
tourism management higher education.

Key Words: State-owned Hotels; Industry Consolidations; Forma-

tion of Group Company; Management; Case Study
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