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Writing about the subject of “core competences in a company” is not something
new. The author however has put down in this book his thoughts on this subject

as it relates to SOEs in China.

The huge merit of this book for Chinese as well as for non—Chinese readers is the
very pragmatic approach in tackling the complex aspects of this subject. Based on
the combination of a theoretical model and experiences obtained in Western com-
panies on one side and a Chinese way of tackling these issues on the other side, a
unique value for all general managers in the world is created.

The specific insights provided in this book will undoubtedly contribute to the suc-
cess of many Chinese companies in the local market but also abroad.

In a globalized world where competition is a worldwide phenomenon, the ideas on
how to handle core competences with a Chinese flavour represent an added value

to the Western thinking on this subject.

The ideas presented in this book represent indeed a milestone approach in focus-
sing on what one knows best and how to take it to the company’s advantage.
Because the objective of how to go about core competences is similar for every
company in the world, i. e. creation of a sustainable profitable growth. It is,
however, the specific way of applying the models that will represent a unique
competitive advantage in the future. Indeed many Western companies believe that
the emphasis on defining, developing and implementing the core competencies in a
company using only Western thinking is sufficient to be successful in the Asian
market. This, however, is in my view not true.

The unique set of experiences of Mr Fan guarantees, I believe, the success this

book will have as a management reference on core competences.



Therefore, 1 would like to congratulate Mr Fan with his efforts to externalize his

knowledge as a top Chinese manager.

Cepgratulations.

le Wil

De Wilde,
Executive Officer
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