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Abstract {l\}u‘

Abstract

Human Resource Management ( HRM ) is the shared field of com-
mon concern of managers and researchers. In order to get a healthy
growth, firms must identify their own competitive advantages. Theoreti-
cally ,competitive advantages could come from HR competitive strength.
Using a systematic and dynamic method to evaluate the current situation
of HR competitive strength in its states is meaningful for firm research
and management practice.

Based on a great mount of literature reviewing, the author lists sys-
tematically five main related fields of this research,including research of
firm growth phases, core competitive strength of firms, HR competitive
strength model of firms, and theories of HR competitive strength evalua-
tion as well as the related theories research results of human resources
optimization management, at the same time, the author has combed the
model and appraisal theory of the enterprise human resources competitive
power, and the existing problems in human resources optimization man-
agement. Through literature reviewing, the author identifies two main
problems to be resolved. Firstly, current systems of HR competitive

strength states evaluation mostly employ indexes based on outcome of
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firms, although HRM is characteristic in reason—result unclarity. Sec-
ondly, current researches of HR competitive strength are static, but dy-
namic. So that they can not meet the realistic need of HR competitive
strength evaluation. Therefore , the author believes that a new systematic
evaluation index system is needed, which must be comprehensive to re-
flect the states of HR competitive strength of the firms through growth
phase.

On the basis of literature reviewing, the author divides the HR com-
petitive strength into five subsystems,which are interrelated and interac-
ted. Second and third level indexes are constructed and the question-
naire is designed ,then a pre — investigation is processed according to the
theoretical analysis and experts’ suggestions,such as researchers of firm
growth , managers in practice and senior management consultants. In ad-
dition ,the author uses SPSS 13. 0 for Windows to make reliability and
validity analysis on the data obtained from the questionnaire surveys in
empirical research. Finally,the results indicate that the evaluation index
system is reasonable and applicable.

The author also starts an empirical research into the method to apply
the system. The following methods are used in the data analysis: 1) va-
riance analysis to show whether there is a significant difference among
importance of indexes of HR competitive strength of the firms in different
types and stages,2 ) factor analysis to give reference value to indexes for
firms in different stages. At last,an evaluation process is explored after
giving a summary to the methods above.

In order to enrich the measures of research in the human resources
competitiveness , this book proposed the ideas of enhancing the competi-
tiveness of human resources by optimizing the human resources manage-

ment. Finally, through the relevant analysis and summarize analysis of the
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research, the author extract the valuable specific strategies to enhance the

human resources competitiveness

Key Words: Firm Growth ; Human Resource competitiveness ; Eval-
uation index system ; Human resource management ; human resources opti-

mization.
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