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Projeet 1
Logistics and
International Logisties

== Teaching Targets .

e To have a general idea of the definition and the main functions of logistics;
e To understand the economic importance of logistics;
e To know about a variety of activities in logistical channel and also their relations.

“w=.  Task Content 1,

e Task 1 Definition of Logistics and Main Functions

e Task 2 International Logistics

== Case Import \ -

Wang Li, the sales representative of Sunny Shipping Company, is talking with Joseph, a
potential customer.

Your task:
Imagine you are a clerk of a logistics company, and now you are asked to introduce your

company to your customer.
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Task 1 Definition of Logistics and Main Functions

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Joseph:

Wang Li:

Logistics

Dialogue

Welcome to our company, Mr. Joseph. Nice to meet you.

Me too.

Mr. Joseph, my name is Wang Li. Here is my card. Please allow me to introduce
my company, Sunny Shipping Company.

Yes, please.

Our business covers import and export container transportation and agency, door to
door pickup and delivery, customs clearance, warehousing and consolidation.

I see.

Sunny has become one of the market leaders in China’s freight forwarding and
logistics industry today.

Uh-huh.

We have helped Ford to substantially reduce logistics costs.

Please explain in detail.

Of course, that was one of the best results achieved in the beginning of the 2000s.
One of the best results? In what way?

We improved their management by optimizing their plans of demonstration before
plunging into action. As a result, the overall utilization was raised considerably.

It’s amazing.

If you are concerned about logistics questions, you can ask any one. We have a
reputation for top service.

I hope so. And thanks for your detailed introduction.

Any time.

Knowledge Preparation

Logistics is that part of the supply chain process that plans, implements, and controls the

efficient, effective forward and reverse flow and storage of goods, services, and related

information between the point of origin and the point of consumption in order to meet

customers’ requirements.

Main functions of logistics

Logistics includes a variety of functions, like:

1. sourcing

2. purchasing
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3. warehousing

4. inventory management

5. transportation

6. customer support
Activities in the logistical channel
. Customer service

. Demand forecasting

. Facility location decisions
. Inventory management

. Order management

. Production scheduling

. Returned products

. Transportation management

O 00 3 O W\ h~ W N ~—

. Industrial packaging

10. Materials handling

11. Parts and service support
12. Procurement

13. Salvage and scrap disposal
14. Warehousing management
Some world famous port cities
Amsterdam P ZRHUTRFP; far 22
Auckland 3755 Bri==
Bangkok 274 &[]
Barcelona [MIFEZ R PHYEAF
Beirut DUEHRF B0
Bordeaux /K% EH
Boston I -# 3E[H

Bremen A KAl ik

Buenos Aires A1 B U4 U1 AT Bl AR 4E
Calcutta fI/R#%F B
Colombo FHEHE HiH 2K
Genoa #UIFME = A
Glasgow &l af JE[H
Hamburg (% 1
Hongkong it
Honolulu ‘Ki&& EH
Houston R 3% [H
Istanbul AL /R L HIH



Jeddah ik YRR
Karachi <777 ELAEHTIH
Kobe #fif7 HA

Lisbon HTA 27
Liverpool H4i e[

Los Angeles 71201 3£ [H
Manila Jg$7 FEHEE
Marseilles 53¢ 72 [H
Melbourne /KA JHOKH
Montreal SFF/R iR
Nagoya %72 HA

New Orleans # #/R R SE[H
New York %) EH

Osaka KFR HA
Philadelphia 23 3%
Quebec BELILTT MEEK
Rijeka HLHSF pgilrhk
Rio De Janeiro HZJ# N5 EJY
Rotterdam JEFFFF 7 2%
San Francisco |H4x1lI 32 [
Singapore BN Hrng
Tokyo Zixi HA

Tripoli HIZZEH | LLL.
Vancouver J#aFE NEK
Venice BUEHT = AH
Wellington H R B 5774 2=
Yokohama HiiE HA

Analog Dialogue

Li Wei is a clerk of a logistics company. Now he is introducing the company to Jeffery,

who pays a visit to the company.

Part A Logistics and Logistics System
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Words and Notes

rfunction n. \I If 7 he
representative 7. : : REs ReA
potential adj. Il AR

=

J
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rcontainer n. \| If L FA
transportation 7. : : 15 Hy
warehouse V. I ok, Ak
consolidation n. : : &£, R
freight n. Ll By, B
forward . : : K%k, HiE
substantially —adv. Ll AmL; %mE
utilization 7. : : AR A2
reputation 7. Il 2K, 4B
implement . : : S, PAT; FI, BAEXK
inventory . [ B, HREE
salvage V. : : R H LB
supply chain Il Y3

. A

Exercises

1. Please translate the following words or phrases into English.

1) Primissh

2) Prm el

3) YAl

4) NP

5) fHAE YR

6) [nlfc i

7) IR F I

8) Wi A

9) Yyt HLE

10) El i
1) =R
12) AU
13) SE(EDI RS
14) SR
15) Yy i B

2. Fill in the blanks with the words in the following box.

manager

sincerely

deal with

representative

establish

corporation

luggage

a good idea
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(Mr. Li, a r epresentative of Tianjin Textiles Products Corp oration, is comin g to a lo gistics

company. He is talking to Miss Chen, the secretary.)

Chen:
Li:
Chen:
Li:
Chen:
Li:
Chen:
Li:

Chen:

Li:
Chen:
Li:
Chen:

Good morning!

Good morning!

What can I do for you? I am the secretary of the company.

Yes. Glad to meet you. I am the of Tianjin Textiles Products

Please have a seat, and what would you like to drink, coffee or tea?

Coffee, please.

OK, just a minute.

As a representative of Tianjin Textiles Products Corporation, I hope to
business relation with you.

We also hope to you. But our is not in at the moment. He will be
back in an hour, and would you please wait for him for a while? I’'m very sorry.
It doesn’t matter.

But if you don’t mind I can take you to lounge and put your

That’s

This way please.

3. Please identify as many ports as possible on the map.

4. Pair work: discuss the following questions below.

1) Is logistics something new? Why?

2) Why is logistics so important?
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Task 2 Intern ational Logistics

Dialogue

(John is sitting in the reception room when Leon, the manager comes in and talks to him...)

Leon:

John:

Leon:

John:

Leon:

John:

Leon:

John:

Leon:

John:

Leon:

John:

Leon:

John:

Leon:

John:

Leon:

John:

Excuse me. Are you John?

Yes, and you are...

I’'m Leon, the Manager. My secretary has told me everything about you.

How do you do?

How do you do? I'm so sorry for keeping you waiting for so long but I had an
important appointment with my customer.

It doesn’t matter. Shall we begin?

Yes, of course.

We learn from the Chamber of Commerce in your city that you deal in a lot of
logistics business, and we hope to deal with you and enlarge our business relation.
That’s true. We promise you will be satisfied with our service.

Uh-huh.

We have established reliable cooperation with many famous companies such as P&G.
We have reduced the logistics costs for them.

It’s amazing.

Our service is of good quality. But I don’t know whether the price is workable or not.
If you are really interested in our services, we will make a concession.

I’d think about it further. Could I let you know tomorrow ?

No problem. I’ll expect you tomorrow.

OK. John. It’s time for supper, and we’ll treat you in the Great Wall Hotel.

Thank you so much.

Knowledge Preparation

Development of Logistics Management

Logistics management has evolved over the last three decades from the narrowly defined

distribution management to the integrated management and to the global supply chains. The

mission of logistics management is to plan and coordinate all activities to achieve desired levels

of delivered service and quality at the lowest possible cost. In order to succeed in today’s global

marketplace, companies must be ever cognizant of these trends and develop a logistics

management strategy that capitalizes on the best-of-breed technology solution available today,

so that they can meet the demands of their customers today and be well prepared for the future.



