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Abstract

The voluntary turnover is getting more serious in China,
according to statistic data. With the {labour Contract Law )it is more
easier for employees and employers to end their labour relations. In
organizations, nobody can stay at a position forever. It is necessary
for organizations to have work flow inward and outward in order
to maximize the use of labor. But the outward flow, especially the
voluntary turnover of high-performing employees, will make the copy
of technology, product and trade channel by the competitors. Thus
“why people leave?” and “why people stay?” challenge the social
scientists and practitioners.

Many empirical researches have stated the job attitudes and
biographical variables are the important predictors of employee’ s
turnover. Lf employees are satisfied with their jobs and have high
organizational commitment, they will stay in the organization,
and otherwise, they will leave. Since 1990s there is a tendency of
diversifying approach of the turnover theory, job embeddedness is a
new construct to explain turnover. The embeddedness theory states
that people work in a social network in which there are many links
connecting people with their work friends and non-work friends.

Job embeddedness is a social network that includes links, fit and
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Abstract

sacrifice. Linksare characterized between a person and institution or
other people. Fit is defined as an employee's peicerved compatibility
or comfort with an organization and with his or her environment.
Sacrifice captures the perceived cost of material or psychological
benefits that may be forfeited by leaving a job. We label these three
dimensions both on and off the job. This three-by-two matrix suggests

six dimensions :

Organizational link Organizational fit Organizational sacrifice

Community link Community fit Community sacrifice

As a new construct, does job embeddedness predict voluntary
turnover more actually than job satisfaction and organizational

commitment? Does it explain more about turnover?

This present research tries to identify the job embeddedness on
the investigation of 525 samples and modify the measure to see if it
is a good predictor in China. The research begins with the definition
of the construct “job embeddedness” and the discussion of the
necessarity of the research. The research includes three studies :

Study one : the components of job embeddedness and the the
differences of vitalstatistics. Job embeddedness is a multi-dimentional
construct. After the back translation of the questionnaire, the
components are verified by item analysis, explotary factor analysis
and comfirmatory factor analysis. The differences is studied by
compare means.

Study two : job embeddedness and intent to leave. On the high
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correlates of job embeddedness with the intent to leave, the influence
of job embeddedness, job satisfaction and organizational commitment
on the intent to leave is studied by partial correlations and logistic
regression. The study is aimed to clearify the contribution of job
embeddedness to voluntary turnover model.

Study three : the mediatoring effect of job embeddedness
between the job performance and the intent to leave is studied by

structural equation.

The research takes its sample three times. In its pilot study, the
sample is 211, from few companies in Beijing. In its formal study,
the explotary factor analysis has 203 samples, from many companies
in Shanghai ; the confirmatory factor analysis has 322, from Fuyang,
Xian, Shenzhen, Tianjing, Beijing, and Shanghai. The mediatoring
study includes all samples of the formal study.

The thesis is divided in six chapters :

Chapter One Introduction research background, content and
method

Chapter Two Literature and Review compare job embeddedness
with traditional attitude model

Chapter Three Modify the measure of job embeddedness
translation of the measure, the pilot study and exploratory factor
analysis and construct validity and reliability analysis

Chapter Four The effect of job embeddedness of turnover and

the mediator role of job embeddedness
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Abstract

Chapter Five The difference examination of job embeddedness
by analysis of ANOVA and Schaffer

Chapter Six conclusion

Conclusion of the present study :

The modified measure of job embeddedness includes six
dimensions with 28 items. Six dimensions are fit to organization, link
to organization, sacrifice of organization, fit to community, link to
community, sacrifice of community

Job embeddedness effects turnover more than organizational
commitment. But job satisfaction affects the most. With six
dimensions into analysis, link to organization, link to community and
job satisfaction have effects on turnover and link to organization has
the most effect.

The mediator role is analysis by the structural modeling. Only
link to organization, link to community and sacrifice of community
are the mediators with the link to organization playing the mediating

most.

In terms of theory, this research develops the new construct
on the China reality. Three factors of job embeddedness : link to
organization, link to community and sacrifice of community have
close negative relationship with turnover while link to organization
is a higher predictor than job satisfaction. The mediator role of job
embeddedness develops the turnover model of Allen ( 2001 ) . This
study finds part of mediating role of job embedddedness between job
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performance and turnover. That is only three factors play the mediating
role. This study uses the structural equation model to analysis which
seldom used in the research area.

This research has the implication for management. Job
embedddedness can enhance job performance and decrease turnover
if organizations introduce the practice of team-working to increase the
cooperation between the employees . Besides organizations can also
enhance the attachment of employees to community by supporting the

development of community.

Key words : job embeddedness, organizational commitment, job

satisfaction, intent to leave
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