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Preface

Fu Zhongwa ng  Director of Hubei Museum of Art

In recent years, China’s art museums have ushered in a stage of prosperous development. The
governments of different levels and the people from all sectors of the society who are dedicated to the
cause of art museums have positively promoted the software and hardware construction of art museums,
ruling the venues and facilities out of the main factors that hinder the development of domestic art
museums. Nevertheless, art museum is a specialty integrating publicity, aesthetic perception, productivity
and education. It can be seen from the current situation of domestic art museums that there are many
problems apart from venues and hardware facilities, for example in the standardization and professional
operation of the art museum industry, the scientific management of art museums, the improvement
and deepening of its functions like exhibition, collection and research as well as the relation among art
museum, fine arts creation and contemporary fine arts development.

Over the seven years since the foundation of Hubei Museum of Art, we have been working diligently
and sedulously and never ceased our exploration. The permanent “Forum of Hubei Museum of Art” will
be held from 2014, which is the reflection upon and practice to solve the above-mentioned problems
by Hubei Museum of Art. The Forum of Hubei Museum of Art is divided into two aspects: one is the
academic discussion around art museums, the other is the discussion of the problems concerning th fine
art history, fine arts theories and creation. The Forum of Hubei Museum of Art will be held annually and
focus on one theme per time so as to integrate related social resources and establish a platform for high-
end cultural exchanges, thus initiating a sustainable operation thinking and providing effective solutions
for the healthy development of the cause of art museums.

The theme of “2014 Forum of Hubei Museum of Art” is “Exhibition and Appreciation”. “Exhibition”
refers to permanent exhibitions, triennials and biennales with clear academic themes and veins and other
thematic exhibitions. “Exhibition” is not only a direct visual presentation of art museums for the public
but also sn integration of curation, research, collection, public education, exhibition design and so on.
It can be said that “exhibition” is a complex of these elements, while the thought, association, empathy
and psychological distance of the audience about “exhibition” constitute the subject of “appreciation”.
The interaction and relation of “exhibition” and “appreciation” are the keys to the discussion of how art
museums can truly go public and turn into museums.

An art museum shall have its own mission and duty as well as relevant aesthetic quality, that is,
an artistic space that presents the sense of beauty, contains idealism and humanistic care, and shows
graphical evidences of the history. Through the form of this forum, we hope to bring together different
ideas to arouse the sparks of wisdom and utilize the achieved academic results to promote the domestic

exploration and realization of art museum functions.

At Hubei Museum of Art in November, 2014
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Permanent exhibition: An Important Link to
Meet With International Conventions

Lu Hong Guest researchers of Hubei Museum of Art

It is known to all who are familiar with the development history and current situation of art museums
that many influential art museums in the international arena organize regular academic forums and
lectures, for example, the world-renowned Mellon Lecture in Library of Congress in Washington, D.C.,
the U.S., where British art historian Gombrich made seven speeches in the spring of 1956 and later on
developed his masterpiece Art and Illusion based on these speeches. As a matter of fact, organizing such
events is beneficial to the improvement of the academic level as well as the expansion of academic effects
of art museums. Hence, Hubei Museum of Art, as one of nine key Chinese art museums, plans to hold “2014
Forum of Hubei Museum of Art” regularly. For more than one year, the leadership of Hubei Museum
of Art, including the director Fu Zhongwang, the deputy director Ji Shaofeng, Li Heqing, me and Sun
Zhenhua', have met for several times and finally determined based on negotiation that this forum shall be
held annually. In the forums of odd numbers (namely the first, third, fifth...forums), academic discussions
are conducted around the issues concerning art museums in hope that the academic achievements of
the forum can play a reference role for Chinese art museums and National Art Museum Management
Committee in formulating policies. In the forums of even numbers (namely the second, fourth,
sixth...forums), important issues of artistic creation are discussed to promote the healthy development
of Chinese contemporary art. Since Fu Zhongwang and I both have worked in Hubei Museum of Art
for a long time, “2014 Forum of Hubei Museum of Art” will be presided over by us. When it comes to
theme of this forum, we have reached a consensus soon after two discussions. Considering that Chinese
art museums seldom organize long-term regular permanent exhibitions and fail to meet with excellent
international conventions, we shall discuss the related issues on this forum in an effort to urge Chinese
art museums to attach importance to these issues, thus achieving further development. It is necessary to
note that “Exhibition and Appreciation”, the theme of this forum, is proposed by the critic Yin Shuangxi.
However, the “exhibition” here targets at the long-term permanent exhibitions with certain academic
themes rather than the common short-term fine arts exhibitions that present artistic creation for the time
being, while “appreciation” here refers to comprehensive feedback of public audience about the elements

in permanent exhibitions, like works, label, preface, billboard, photo and cultural relics, etc.

[1] Both I and Sun Zhenhua are guest researchers of Hubei Museum of Art.
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According to the definition of International Art Museums Association, whether there are long-term
permanent exhibitions is an important criterion to assess whether the art museum is of high professional
level or not. Undoubtedly, art museum, as a special category of museums, incorporates the functions of
display, collection, research, exhibition and education, etc. In the global context, excellent art museums
have inevitably curated some long-term permanent exhibitions that are open to the audience and these
exhibitions far surpass the instantaneous art exhibitions from the perspectives of both time and area.
For example, the Louvre, Musee D’Orsay and Center Pompidou in France and Metropolitan Pavilion in
America are no exception. Relatively speaking, most Chinese art museums have scarcely done anything
for the organization of long-term permanent exhibitions but keep holding various short-term exhibitions .

Why do most Chinese art museums fail to organize any long-term permanent exhibitions that are
open to the public audience?

It should be mentioned that there are certain objective reasons. As is known to all, the art museums of
public nature in France were actually founded after the artistic collections and related architectures of the
royal nobles were made public possessions in the late 18th century. As a result, the Louvre became an art
museum, and the Luxembourg Palace also became a treasure museum that housed the treasures plundered
by Napoleon’s forces from the conquered cities... In the 19th century, other countries took example by and
even surpassed France and Paris ,therefore,some national and municipal art museums and galleries rose
constantly and spread all over the Europe and America. Their basic operation modes were invariably the
leadership of academic researchers plus the academic themes that linked the scattered artistic collections
to organize long-term permanent exhibitions. It cannot be denied that some modern and contemporary
art museums in different countries have followed such practices. Nevertheless, they have to collect a
vast number of related artworks according to certain academic location at first. Conversely, though the
art museum system in Chinese mainland has followed this academic operation mode, for example the
Imperial Palace, the Historical Museum, Xi’an Art Museum and Tianjin Art Museum hold permanent
exhibitions constantly, but most art museums fail to act on international conventions. Some provincial and
municipal art museums and even National Art Museum of China have seldom organized any long-term
permanent exhibitions. This fully illustrates that most Chinese art museums have basically performed
the function of exhibition but have not fulfilled all duties of art museums in the true sense. If we further
probe into these problems, it is not difficult to find that the one-sided understandings of the authorities and

leaders about the functions of art museums are concerned. This one-sided understanding that art museum

[2] The quality of exhibitions held by many art museums in Chinese mainland is no match for

that of excellent foreign galleries.



JEFRSWE : 2014 HHLEATEIR IS

Exhibition and Appreciation : 2014 Forum of Hubei Museum of Art

only serves the function of exhibition causes the helpless current situation of most Chinese art museums
which lack collection fund and institutional guarantee. On one hand, many art museums were founded till
the reform and open up. On the other hand, many art museums are excluded from the museum system and
cannot enjoy the related policy and financial supports at all. To be specific, the collection funds of some
art museums are limited and just play a symbolic role, and more art museums have no collection funds
at all. By contrast, the standardization degree of input and operation of art museums in some Eastern
European countries is higher than that of Chinese mainland though they are inferior to some provinces and
cities of China in terms of economic conditions. It appears that it is hardly justiciable to simply attribute
these phenomena to the current local economic conditions, while the key is the concept. In the absence
of enormous excellent collections, a director of art museum, no matter how thoughtful and talented he
is, will eventually face the difficulty that nothing comes nothing. I have noticed that some art museums
named after artists are capable of holding long-term permanent exhibitions owing to the donations of the
artists, but it is pity that some exhibitions are nothing but hanging various paintings on the wall, which
lack the due research level and seem not to be professional. These problems will be discussed later.

So, how should the fast knot above be undone so that Chinese art museums can well organize long-
term permanent exhibitions?

Firstly, I think national and local authorities should change the previous policies for art museums and
large raise the collections funds of art museums soon. The leaders of different levels should be soberly
aware that the collection of artworks is the collection of history and concepts in the final analysis and
the increase of cultural accumulation is a major issue of principle. Furthermore, the artworks are the
evidences that connect the past, the present and the future ”'. A permanent regret will be brought about if
remedial collection is not carried out timely. For instance, the excellence of “An Documentary Exhibition
of Art in the 20th Century Hubei” sponsored by Hubei Museum of Art based on four-year preparations
is impaired because the corresponding collections are lacking and many works in the sections of “the
Fine Arts in the Republic of China Period” and “the Fine Arts in the New China Period and “the Fine
Arts in the New Period” are replaced with photos or paint spraying. By no means can similar situations
be observed in excellent foreign art museums. It yet can be regarded as a transitional measure according
to the present situation of Hubei Museum of Art and this experience is worth learning from by other art
museums. It is predictable that we may make the same mistake in organizing the art exhibitions to review

this phase of history if we do not learn a lesson or do well in the collection of artworks at present. We

[3] When I visit the exhibitions held in Europe and America, my most impressive perception is
that the collections of our art museums are inferior to theirs though we have made substantial

achievement in materials.
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should pay close attention to these problems. In addition, national and local authorities can refer to the
practices of advanced Western countries, that is, the tax policies should be moderately adjusted to redress
the practice that art museums depend on the government grants only for collection funds and encourage
the enterprises and the people from all sectors of the society to give necessary supports for art museums.

Then, the methods above do not mean that an art museum with necessary collection funds or related
conditions is certain to do well in the collection of artworks. Every art museum should: first, establish
clear academic goals; second, do academic researches carefully; third, formulate strict collection
procedures. The operation experience of excellent art museums in the international arena suffices to
prove that the collection of artworks can be done along a clear direction and the collection funds can
be concentrated if the first tule is aboded by, and the scheme for artwork collection can be formulated
with professional taste if the second rule is complied with and the experts can be invited to recheck the
collection scheme and prevent the fake of artworks or the embezzlement of collection funds if the third
rule is observed. The academic discussions will be carried out for the issues concerning the collection of
artworks in the Forum of Hubei Museum of Art later, so let’s set it aside temporarily.

Finally, the so-called long-term permanent exhibitions that are open to public audience are not to
hang the collections on the wall carelessly but formulate detailed curation plan and mobilize multiple
elements like the works, label, preface, billboard, photo and cultural relics on the precondition of
sufficient thematic researches in order to express the significances of exhibitions in a comprehensive
manner. | have mentioned that the artworks are hung casually without sufficient researches in the
exhibitions by some domestic art museums named after artists, while foreign counterparts are much more
dedicated and professional. For example, Edith Erickson ever carried out academic researches carefully
for more than three years before curating an exhibition about Kameda Bosai in Spencer Museum of
Art of the University of Kansas and the content of academic researches involved not only the painting,
poetry, calligraphy but also the life background and a heap of ancient documents of the artist. The heavy
workload was imaginable. The exhibition was divided into the sections of “Early Years”, “Journey”,
“Last Days in Edo”, “Followers of Bosai” and “Conclusion” and large contents of the exhibition were

published. This exhibition deeply touched American audience and made a hit . It seems that the

[4] Edith Erickson, Aesthetics Design and Art Education, translated by Song Xianchun and Wu
Guihong, Sichuan People’ s Publishing House, October, 1998.
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energy and time input and the funds of most existing solo exhibitions are far from being enough. I have
discussed the organization of solo permanent exhibitions above, and I will talk about the comprehensive
permanent exhibitions by taking “An Documentary Exhibition of Art in the 20th Century Hubei” by
Hubei Museum of Art for example. As far as I am concerned, Hubei Museum of Art has successively
held “Hubei Sculpture Art Exhibition”, “Hubei Watercolor Art Exhibition”, “Hubei Printmaking Art
Exhibition”, “Hubei Traditional Chinese Painting Art Exhibition”, “Hubei Oil Painting Art Exhibition”
and four seminars with the experts from Hubei and other provinces since 2009 in order to organize
such a permanent exhibition that puts the art history of Hubei for one hundred years in order and act
on excellent conventions of international art museums. In this process, a very mature scheme about the
exhibition outlines, including the issues of the stage division, the selection standards of works and artists
and the display design, was formulated. This exhibition was divided into three parts, namely “the Fine
Arts in the Republic of China Period”, “the Fine Arts in the New China Period” and “the Fine Arts in the
New Period”” and the works, historical photos, illustration texts and documentary data intuitively and
vividly presented the overview of fine arts development in Hubei from 1900 to 2000. “An Documentary
Exhibition of Art in the 20th Century Hubei” was spoken highly of by the leaders of the Ministry of
Culture, the Publicity Department of Hubei Provincial CPC Committee, the Department of Culture of
Hubei Province and the people from all sectors of the society and won the praises of media and audience
since it was open in 2012. Nowadays, the young Hubei Museum of Art, under the support of the superior
and the people from all sectors of the society and through various methods, houses or accumulates
many artwork series, including ancient and modern lacquer wares, industrial prints, new ink and wash
paintings, new oil paintings and new watercolor paintings, etc. I believe that they will constantly enrich
the collections and strengthen the academic researches and exhibition design and further well organize the
future permanent exhibitions over time.

I have recently looked up information and discovered that the word of “art museum” was translated
from Japanese and this have misled many people to believe art museum is only a place where art
exhibitions are constantly held and forget that art museum also belongs to a special category of museums

which integrate the functions of display, collection, research, exhibition, education and so on. A famous

[6] In my opinions, the division of “An Documentary Exhibition of Art in the 20th Century
Hubei” into three periods is improper because the first part of “the Fine Arts in the Republic
of China Period” and the second part of “the Fine Arts in the New China Period” are parallel
concepts and the third part of “the Fine Arts in the New Period” is actually a concept of the
next level of “the Fine Arts in the New China Period” . Hence, the division of stages for “An
Documentary Exhibition of Art in the 20th Century Hubei” should be adjusted later.
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scholar named Weigall once said, “the existence of art museum is to obtain, protect, maintain and display
various artworks, products and works” . In my understanding of art museums, collection is the most
important reason why they exist and permanent exhibitions of collections are well-reasoned with such
a guarantee. In comparison, the short-term exhibitions should never occupy the post of leadership. At
the end of this article, I shall again emphasize that the reason why “permanent exhibition” is chosen as
the theme of discussion for “2014 Forum of Hubei Museum of Art” is because Chinese art museums
generally fail to solve this problem. As is pointed out by many people, this problem seriously affects not
only the comprehensive fulfillment of many functions by Chinese art museums but also prevents Chinese
art museums from meeting with international conventions. I sincerely hope that the organization of
“2014 Forum of Hubei Museum of Art” can urge Chinese art museums and the authorities to attach great

importance to permanent exhibitions.

In Qianhai, Shenzhen on August 26, 2014

[6] This is quoted from Stuart Holden, Characterization, page 155, Commercial Press, November,
2003.



