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ABSTRACT

It is in America in the early 20th century that Consumers, govern-
ments and corporate managers began to focus on corporate ethics. As what
many scholars pointed out, the reason for corporations to emphasize corpo-
rate ethics is mainly that there appeared too many bad behaviors and bad
results in corporate managements, which not only seriously harmed the
corporate images, decreased the corporate social positions and threatened
the survival and development of corporations, but also blocked the smooth
work of the market economy system, broke social economical rules and
lowed down ethical level of the whole society. Actually, those corporations
who try to have high-level ethics not only can form their healthy corporate
images, but also have high efficiency, and even gain corporate core compe-
tence.

Corporate ethics is from the social responsibility of corporations. In
the mid of 1990s, the movement in the west, which appealing for corpora-
tions”’ social responsibilities, had influenced Chinese corporations, who
were on the supplying chain of European and American corporations. After
the year of 2000, almost all European and American corporations made e-
valuations and examinations on social responsibilities to their suppliers and
contractors. Those corporations did not establish their co-operation part-
nership with those suppliers and contractors until their social responsibili-
ties were evaluated and examined. Nowadays, China has joined WTO and
fastens his steps to develop his economy. So it is urgent for our corpora-
tions to emphasize corporate ethics, because our corporation should follow
the rules of the world economy system, which are also ethical rules of man-
agement. For example, many corporations lost a lots business because did
not comply with the Social Accountability 8000 that was a new trade obsta-
cle.

Based on such background, this dissertation is to deeply and systemat-

ically make a research on corporate ethical climate, a main part of corporate
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ethics. This dissertation is divided into four parts. They are: a theoretical
analysis and empirical research of dimensions of corporate ethical climate, a
research of main factors which influenced the forming mechanism of corpo-
rate ethical climate, a study of a relation between corporate ethical climate
and unethical behavior, and a comparative study of the different situations
of corporate ethical climates and unethical behaviors among Chinese corpo-
rations.

The following is the arrangement of chapters.

The first chapter is an introduction, which generally demonstrates the
problems, resolutions, and researching methods.

The second chapter is to look back what scholar have studied on the
organizing climate, the concerned theory of corporate ethical climate, the
factors influencing corporate ethical climate and unethical behavior, and
ethical auditing, and to evaluate the present research situation, including a-
chievements and concerned problems. Moreover, it is to make definitions
on several key words.

The third chapter is to theoretically analyze the dimensions of corpo-
rate ethical climate. It mainly uses the teleological ethical judgment theory
and deontological ethical judgment theory, to theoretically present three di-
mensions of corporate ethical climate with the standards of utilitarianism,
abiding-ethical-principle and abiding-law. These three dimensions of corpo-
rate ethical climate are: utilitarianism corporate ethical climate, abiding-
ethical-principle corporate ethical climate, and abiding-law corporate ethical
climate. With the Kohlberg’s theory of individual moral development sta-
ges, this chapter concludes that there are relations among different ethical
dimensions of corporate ethical climate.

The fourth and fifth chapters are to demonstrate the general arrange-
ment of empirical research and researching methods, construct the study
models and make hypothesis.

The sixth chapter is to make an empirical research on forming mecha-
nism of corporate ethical climate. The following is the data analysis;

First, with the study of the relation between all kinds of influencing
factors and corporate ethical climate, it concludes that all influencing fac-

tors such as leadership, code of ethics, rewards and sanctions system, ethi-
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cal training, ethical institution and ethical decision making, have obvious
corresponding relation with corporate ethical climate. Among them, all in-
fluencing factors have negative relations with utilitarianism climate, and
have positive relations with abiding-law climate and abiding-ethical-princi-
ple climate.

Second, the regression analysis made on the relation between all influ-
encing factors and corporate ethical climate, concludes that the influencing
factors have regression relations with all three dimensions of corporate ethi-
cal climate. Among them, all influencing factors have negative influences
on the forming of utilitarianism climate, but have positive influences on the
forming of the abiding-law climate and forming of the abiding-ethical-prin-
ciple climate. The factors influencing utilitarianism are listed here from
strong to weak. They are leadership, code of ethics, rewards and sanctions
system, ethical decision making, ethical institution and ethical training.
The factors influencing abiding-law climate are ethical principle, ethical de-
cision making, ethical institutions, leader, rewards and sanctions system
and ethical training. The factors influencing abiding-ethical-principle cli-
mate are leadership, code of ethics, ethical training, rewards and sanctions
system, ethical decision making and ethical institutions.

The seventh chapter is an empirical research on the relation between
corporate ethical climate and unethical behavior. The following is the data
analysis:

First, after made a correlation analysis of the relation between corpo-
rate ethical climate and unethical behavior, it concludes that there is a posi-
tive relation between utilitarianism corporate ethical climate and unethical
behavior, but a negative relation between abiding-law-principle corporate
ethical climate and unethical behavior.

Second, after made a regression analysis of the relation between corpo-
rate ethical climate and unethical behavior, it concludes that 1) there is a
linear regression relation between utilitarianism corporate climate and un-
ethical behavior, i.e. if utilitarianism corporate climate is the main climate
in corporate, then less unethical behavior appears, 2) there is a linear re-
gression relation between abiding-law corporate climate and unethical be-

havior, i. e. if abiding-law climate is the main climate in corporate, then
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less unethical behavior appears, 3) there is a linear regression relation be-
tween abiding-ethical-principle corporate climate and unethical behavior, i.
e. if the abiding-ethical-principle corporate climate is the main climate in
corporate, then few unethical behavior appears. Moreover, the influence of
abiding-law-principle on unethical behavior is greater than the influence of
abiding-ethical-principle. So the rate of unethical behavior in corporate
mainly with abiding-law corporate climate is lower than corporate mainly
with abiding-ethical-principle corporate climate.

Third, after made a structural equation analysis of the relation be-
tween corporate ethical climate and unethical behavior, it verifies: 1) there
is a positive relation between utilitarianism corporate climate and unethical
behavior, i. e. if there is stronger utilitarianism corporate climate, there
are more unethical behaviors, 2) there are negative relations among abid-
ing-law-principle corporate climate, abiding-ethical-principle corporate cli-
mate and unethical behavior, i. e. there is stronger abiding-law corporate
climate or abiding-ethical-principle corporate climate, there are fewer un-
ethical behaviors.

The eighth chapter is empirical study on the situation of corporate cli-
mate and different unethical behaviors in China. The following is a data a-
nalysis:

First, there are big differences among the corporations on different de-
veloping stages when they follow the abiding-ethical-principle and abiding-
law corporate climates. On the following the abiding-ethical-principle cor-
porate climate, the developing corporate has the strongest abiding-ethical
principle climate, but the depressing corporate has the weakest abiding-eth-
ical-principle climate. On the following the abiding-law-principle corporate
climate, the corporate at the stages of opening, developing and developed,
it has stronger and stronger abiding-law-principle climate, but a corporate
in depression decreases its climate of abiding-law-principle climate. So the
developed corporate has the strongest abiding-law-principle climate but the
depressing corporate has the weakest abiding-law-principle climate.

Second, there are big distinctions among the corporations who have
different roles in the same industry when they follow the abiding-law-prin-

ciple corporate climate and unethical behavior. Usually the abiding-law cor-
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porate climate is stronger and stronger from those corporations who follow
the other corporations, to those corporations who are in the middle and
those corporations who play leading roles in this field. It means to those
corporations who follow the other corporations have weakest abiding-law-
principle corporate climate, but to those corporations who play leading
roles in the field have strongest abiding-law-principle corporate climate. It

is the same to the abiding-ethical-principle corporate climate. To those who

play leading roles in the field, they have strongest abiding ethicalprin-
ciple corporate climate, and to those who follow the other corporations,
they have weakest abiding-ethical —principle corporate climate.

Third, there are big differences between public corporation and private
corporation on abiding-ethical-principle corporate climate, abiding-law-
principle corporate climate and unethical behavior. There are stronger abid-
ing-ethical-principle and abiding-law-principle corporate climate and less
unethical behavior in public corporations compared with in private corpora-
tions.

Forth, it is obvious to see the differences among the corporations with
different size on unethical behavior. In all corporations, the corporations
with workers of 200-500 have the most unethical behaviors.

Fifth, there is no big difference among the corporations in distinctive
fields on corporate ethical climate and unethical behaviors. Namely, the
different industry don’t influence corporate ethical climate.

Sixth, the corporations with different ownership have big distinctions
on abiding-law-principle corporate climate and utilitarianism corporate cli-
mate. On abiding-law-principle corporate climate, those foreign investment
enterprises are the best ones, and private enterprises do it worst. On utili-
tarianism corporate climate, state-owned corporations have few utilitarian-
ism corporate climates, but private enterprises have the most utilitarianism
corporate climates.

The ninth chapter is to make a conclusion that expounds the main re-
search results, research theory and practice contributions, research limita-
tions and so on.

This dissertation makes several creations on researching. They are:

First, it makes a theoretical construction on dimensions of corporate
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ethical climate and verifies them through empirical research. It finds three
dimensions: utilitarianism corporate ethical climate, abiding-law-principle
corporate ethical climate and abiding-ethicalprinciple ethical climate. It
proves that these three dimensions become stronger and stronger on the
level of ethical dimension.

Second, through the empirical study on forming mechanism of corpo-
rate ethical climate, it concludes that those influential factors such as lead-
ership, code of ethics, rewards and sanctions system, ethical training and
ethical decision making, have played important roles in corporate ethical
climate. Among them, all have a negative relation with utilitarianism ethi-
cal climate, but have positive relations with abiding-law-principle and abid-
ing-ethics-principle corporate ethical climates.

Third, through the empirical research on the relation between corpo-
rate ethical climate and unethical behavior, it concludes that the utilitarian-
ism corporate ethical climate has a positive relation with unethical behav-
ior, and the abiding-law-principle and abiding-ethics-principle corporate
ethical climates have negative relations with unethical behavior,

Fourth, through the empirical research on the situation of corporate
ethical climate in China and the different unethical behaviors, it concludes
that the corporations on the different stages have different corporate ethical
climate on abiding-law-principle and abiding-ethics-principle, that the cor-
porations in different industries have different corporate ethical climates on
abiding-law-principle and different unethical behavior, that public and pri-
vate corporations are different on abiding-law-principle corporate ethical cli-
mate, abiding-ethics-principle corporate ethical climate and unethical be-
havior, that the corporations with different size are different on unethical
behavior. But corporations in different industries have no big distinctions
on ethical climate and unethical behavior. And there are great distinctions
on abiding-law-principle corporate climate and utilitarianism corporate cli-

mate among corporations that have different ownership.

KEY WORDS: ethical climate, unethical behavior, influential factors,

corporate ethics, ethical construction
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