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ABSTRACT

Recently, lots of IT enterprises are implementing knowledge management and establishing
learning organization, but have not achieved the desired effect. Many companies just copy
knowledge management and learning-organization theory. Although, knowledge management is
implemented and learning organization is built in form, they can not apply the implementation
process of knowledge management and learning organization to the daily work actually. As
for some enterprises, the process of knowledge management and learning organization simply
correspond to the enterprise’s specific workflow, but they do not know what is really suitable for
knowledge management processes, thus higher quality of available knowledge resources can not
be supplied for the process of a learning organization. In the formation of learning organization
and knowledge management implementation process, some enterprises haven’t untangled the
relationship between knowledge management and learning organization, therefore they mix up
the processes of learning organization and knowledge management which leads to a repetition
of enterprise management process then the decrease of the enterprise performance. On the basis
of previous studies, this paper attempts to analyze and solve the above problems from both
theoretical and practical points, and makes the following innovations:

Firstly, by means of empirical research, this paper defines each dimension of the learning
organization process as well as the chained positive influence relationship among them. Secondly,
we tentatively put forward the conceptual model of the learning organization integration
process in enterprises. Based on this model, the empirical analysis framework of the chain-
influenced relationship between knowledge management process, learning organization process
and enterprise performance is built. We attempt to realize as followings via conceptual model:
to provide a new integrate theoretical framework for the integration research of enterprise
knowledge management process and learning organization process.

Thirdly, the correspondence of core business flow, knowledge management, and learning
organization process has been explored.

In order to make this conceptual model a better universality, this paper utilizes method of

least squares, suitable for exploratory factor analysis, in the conceptual model validation for the
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following analysis:

First, the model’s structure, function and implementation process during integration of a
learning organization enterprise.

Second, verification of the stage’s influence relation among knowledge management,
knowledge acquisition, knowledge utilization, knowledge transfer and knowledge protection in
the procedure knowledge management of learning organization process; testification of the chain
transfer influence relation among learning & growth, internal process, customers and financial
indicators in business performance of enterprise.

Third, analysis on the influence mechanism of the knowledge management in the process of
learning organization and learning organization process on firm performance.

After the test of the conceptual model’s universality, this paper studies IT company's core
business process and the learning organization process in connection type, and provides a fuzzy
evaluation method on identification of IT enterprises’ core business flows. Aiming at a stronger
practicality for the business process-oriented learning organization integration model, this paper
gives out functional benchmarking and implementation methods of all stages. And finally, this
paper takes New Touch corporation as an example to analyze and discuss the integration process

model of process-oriented learning organization in knowledge-intensive enterprises.

Keywords: Learning organization integration process, Knowledge management process,

Core business flow, Enterprise performance
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