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ABSTRACT

The main topic of this dissertation is on the influence of organizationaljustice on em—
ployment relationship. Based on the questionnaire survey data from 892 employees in 52
enterprises from Beijing, Liaoning, Guangdong, Hubei, Jiangsu, Shanghai and some oth—
er cities, the author analyzes the influence mechanism of organizational justice on employ—
ment relationship, mediated by psychological contract breach and psychological contract
violation, moderated by organizational trust.

“Justice” and “harmonious” relationship have become the hot spot of the whole so—
ciety and the academy. Justice is the human manifestation of their ultimate concern, vie—
wing on the social level, is also the key factor of building a harmonious and orderly socie—
ty. Employment relationship is a basic social relation, the construction of harmonious re—
lationship is urgent to be further discussed. Of this reason, this dissertation will combine
the researches of organizational justice and employment relationship, in a microscopic log—
ical framework, to analyze and explore further explanations to the influential variables of
the employment relationship, and to put forward countermeasures of organizing and crea—
ting ideal employment relationship. In different organizational contexts, what information
is passed by the employer and which organizational variables will affect the employees’
perception of judgment to the employer’s complying with its obligations? which dimensions
of justice, based on the fairness of the evaluation, will influence employee behaviors? Are
there any mediate factors or moderating variables existing in the process of organizational
justice affecting employment relationship? Answering and testing the above mentioned
questions through theoretical and empirical study are extremely important.

Based on the above thinking, and the research focuses such as organizational jus—
tice, psychological contract breach and violation, organizational trust and employment re—
lationship, using empirical research methods, focusing on the core issue “How will organ—
izational justice affect employment relationship with moderating mediate” , the analysis is

conducted. The dissertation is designed in eight chapters, as follows:
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Chapter 1, Introduction. This chapter described how the implications are proposed,
explained the purpose and significance of the research, and clarified research content and
methods, pointed out the motivation of the study, instructed the three possible innovative
points of the dissertation, and the technical route and structural design.

Chapter 2, literature review. First, the chapter reviewed the related literatures from
the following aspects: definition of the concepts, content dimension, the theory evolution,
research perspective, and causal impact on the employment relationship, etc. Subse—
quently, it reviewed the related theoretical literature on organizational justice, including
the meaning of organizational justice, theory development and the dimensions of the or—
ganizational justice. In order to facilitate research, this chapter demonstrated the organi—
zational justice related output variables that caused changes in employment relationships.
Then, the concept and category of trust, the concept and structure of organizational trust,
and antecedents and consequence variables were reviewed. The research result of the
effect of organizational trust’s impact on employment relationship was also reviewed. Fi—
nally, it introduced the concept, mechanism and organizational results of the psychologi-
cal contract breach and violation, and summarized the current results of the moderate
effect that psychological contract breach and violation imposed on organizational justice
and employment relationship.

Chapter 3, Testing the construct dimension of employment relationship in Chinese
context. This chapter amended Rousseau ( 1990) Scale, through investigation by the
small sample data, conducted exploratory factor analysis ( EFA) with the application the
SPSS17.0, and ultimately formed the formal questionnaire which will be used in large —
scale survey. After the large — scale formal investigation, the test was conducted to the
employment relationship of the enterprises in Chinese context, with CFA and SEM in A-
MOS17.0. It also explored the constructs dimension of the employment relationship,
which served as foundation for the later part of the research.

Chapter 4, The researches on the direct effect that organizational justice imposed on
employment relationship. The chapter, based on a large — scale survey data, firstly ap—
plied the AMOS17. 0 to conduct the confirmatory factor analysis ( CFA) on the relation—
ships between organizational justice and employment relationship based on the employer’s
obligations, and that of based on the employee’s obligations, respectively. Then the A-
MOS17. 0 was applied to conduct structure equation model ( SEM) analysis on the direct

effect of the two dimensions of organizational justice and employment relationship.
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Chapter 5, The research on mediate role which psychological contract breach and vi-
olation played between organizational justice and employment relationship. In this chap—
ter, confirmatory factor analysis ( CFA) was conducted to psychological contract breach
and violation with the application of AMOS17. 0. After that, the structure equation model
( SEM) analysis was conducted to the mediate effect that psychological contract breach
and violation imposed on the relationship between organizational justice and employment
relationship with the application of AMOS17. 0.

Chapter 6, The research on the regulatory role that organizational trust played be—
tween psychological contract breach and violation and employment relationship. This
chapter is based on data obtained by the survey. First, confirmatory factor analysis
( CFA) was conducted to organizational trust with the application of AMOS17. 0. Second,
the moderate effect that organizational trust imposed on psychological contract breach and
violation was tested adopting the Hierarchical Regression Analysis ( HRA) of SPSS17. 0.

Chapter 7, The comprehensive model studies on mechanism that organizational jus—
tice affecting the employment relationship. In this chapter, with the application of
SPSS17. 0, the moderate effect that organizational trust imposed on organizational justice
and employment relationship which are mediated by psychological contract breach and vi—
olation.

Chapter 8, Conclusion and Outlook. This chapter summarized the main conclusions
of the study, described the findings, inspirations and study limitations, also put forward
the outlook on future research directions.

This dissertation reached the following conclusions:

Conclusion 1: The employment relationship can be divided into 2 dimensions in Chi—
nese context. One is based on the employer obligations; the other is based on the employ—
ee’s obligations.

Conclusion 2: The dimensions of organizational justice directly affect the employment
relationship with a difference. Employee’s perception of the fulfillment of employers’ obli—
gation relies on distributive, procedural and informational justice; interpersonal justice
and informational justice are the biggest motivation for employees to work diligently.

Conclusion 3: The psychological contract breach and violation are the mediate be—
tween organizational justice and employment relationship. Specifically, distributive jus—
tice, only with psychological contract breach serving as mediate, affect the employee’s

perception of the fulfillment of employers’ obligation; procedural justice, regardless of the
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mediate, influences the awareness of the employees to the employer; interpersonal justice
only affect employee’s willingness to fulfill their obligations through psychological contract
breach and violation; information justice, with psychological contract breach and violation
as mediates, affect the two dimensions of the employment relationship.

Conclusion 4: The organizational trust played a regulatory role between psychological
contract breach & violation and employment relationship. It suggests that the employees
will have a direct negative impact on employers and employees harmonious relationship,
when the employee has the awareness of psychological contract breach and violation; how—
ever, if they still trust the organization, the negative effect will be weakened.

Conclusion 5: Organizational justice has a comprehensive effect on the employment
relationship. The comprehensive effect is played in three ways.

The innovation lies in this dissertation: (1) Amend the Employment Relationship
Scale, deduce a comprehensive model of the influence of organizational justice on employ—
ment relationship. (2) Explore the differences of the four dimensions of organizational
justice affecting the employment relationship. ( 3) Investigate the moderate effect that
employee’s trust on organization imposed on two aspects: psychological contract breach
and violation, and the employment relationship based on employer and employees obliga—

tions.

Key Words: Organizational justice, Psychological contract breach, Psychological

contract violation, Organizational trust, Employment relationship
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