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FOREWORD

Second Edition

Effective November 1, 2008, APQP and Control Plan Second Edition replaces APQP and Control Plan First
Edition unless otherwise specified by your customer.

APQP and Control Plan Second Edition includes:
e incorporation of the customer focused process approach
e updated terminology and concepts consistent with ISO/TS 16949 and other Chrysler, Ford and
General Motors core tool manuals
e appropriate references to customer specifics provided without the full text

This manual continues to provide general guidelines for ensuring that Advanced Product Quality Planning is
implemented in accordance with the requirements of the customer. It does not give specific instructions on
how to arrive at each APQP or Control Plan entry, a task best left to each organization.

While these guidelines are intended to cover most situations normally occurring either in the early planning,
design phase, or process analysis, there will be questions that arise. These questions should be directed to
your authorized customer representative.

COPYRIGHT

All rights reserved. No part of this work covered by the copyright hereon may be reproduced or used in any
form or by any means — graphic, electronic, or mechanical, including photocopying, recording, taping, or
information storage and retrieval systems — without the express written permission of the publisher.

USE OF MATERIALS

These written materials are to be used only in combination with the DaimlerChrysler, Ford, General Motors
and Plexus Core Tools Training System™. Clients have agreed that each participant will be provided with a
set of the associated written material(s) for each participant’s sole use.

July 2008
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APQP Study Guide

&E (P1)

1. In this manual, The term "Organization" repace the term" Supplier" in the first vistion of
APQP manual to represent the unit this manual apply.

AF M “A4 organization” —HHUR T H#—MRH “ft)7 supplier” —il, FRER L
HF RN S 1T “Bt75 supplie” —HRIEUREE —RRE “497& )7 Subcontractor” .

2. This manual not only used for Chrysler,Ford and General Motor special requirements, but also
used for all the other orgniaztions in automotive industry .

AT AU TERIY ) AR V22 2 7 FTd MUE (0357, 10 BT TS16949:2002
AP VEAT I A SR TR E R R



Introduction

PRODUCT QUALITY PLANNING RESPONSIBILITY MATRIX

The matrix shown below depicts the Product Quality Planning Functions
for three types of organizations. It is to assist organizations in defining

the scope of their planning responsibilities. Refer to Fundamentals of

Product Quality Planning on the next page. The matrix does not depict
all the different types of product quality planning relationships that could
exist among organizations, suppliers, and customers.

*Manufacturing
Only

*Service
Organization i.e.
Heat Treat,
Warehousing,
Transportation, etc.

*Design
Responsible
Define the Scope X
Plan and Define Chapter 1.0 X
Product Design and Development X
Chapter 2.0
Feasibility Section 2.13 X
Process Design and Development X
Chapter 3.0
Product and Process Validation X
Chapter 4.0
Feedback, Assessment and Corrective X
Action Chapter 5.0
Control Plan Methodology Chapter 6.0 X

* Refer to Section 1 “Scope” of ISO/TS 16949.

X

X



