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The study on the alliance-of-content sexvice of on-line financial media

in Taiwan : Taking the example of “cnYes.com.”
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The study on the alliance of content service of on-line financial media

in Taiwan : Taking the example of “cnYes.com.”
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Abstract

After the bubblization of the internet, the internet media in Taiwan has gradually
come to use “service charges” to replace “content charges” due to difficulty in charging
by content. They do not only produce rich content for the “audience,” but also use
strategic alliance to provide a diverse service to the “customers.” This dissertation
explores from the belief of Morgan Stanley that online financial media has the most
advantaged e-commerce resources, and the dissertation’s purpose is to discuss the
mode of fi ial On-line Media, and to discuss the considerations and the

produced management benefits during the procéss of Content Service.

This study used Strategic Alliance as the core theory, supplemented with Porter’s
Five Factor Theory, used case study and in-depth interviews to discuss the management
mode, considerations on content service, and the generated benefits of Online Media —
“cnYes.com.” Also, the case study on China Times online news will be used for us to
| understand the condition of online media’s use of the alliance of Content Service, and
the secondary data will be used to analyze the relationship between target audience and
traditional media in order to evaluate the feasibility of Content Service alliance.

The research result shows that Online Media should uses “Focus and
o Deep-plowing” as their principle of management. Content Service alliance can enhance
their media influence and website reputation and by using “free content” to attract
members to a certain level, strengthen their loyalty, and form a long-term reading habit
in them that provokes their willingness to pay. This also forms the causes for forming
| integrated marketing of customer advertising and commercial advertising, which lead to
a “healthy dynamic circulation.” Further, we will construct fourteen “Evaluation Index
of Financial Online Media” through analyzing the content of the websites of
“money.chinatimes.com” and “cnYes.com.”

[Keywords] On-line Media - Financial information ~ Content service »
Strategic alliance
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