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textbook via Copyright Clearance Center; Table 8.2 from Labour Market Trends (200D ‘length of
time continuously employed by occupation and industry, = Labour Market Trends; February, and
Table 20.1 adapted from Labour Market Trends (2003c) ‘Labour disputes in 2002, ’ Labour Market
Trends, June, Crown copyright material is reproduced with the permission of the Controller of HM-
SO and the Queen’s Printer for Scotland; Table 14.2 adapted from Managerial Organizational Be—
havior: Utilizing Human Resources, 5" edition, (©) copyrighted material, adapted/reprinted with
permission of Center for Leadership Studies, Escondido, CA 92025, all rights reserved (Hersey,
P. and Blanchard, K. H. 1988 ; Table 14.3 adapted from ‘Leadership that gets results’ by D.
Goleman, Mar/Apr 2000, Table 19.2 from ‘Toward a career—resilient workforce’ by R. H. Water—
man, J. A. Waterman and B. A. Collard, July/Aug 1994, Figure 3.1 from ‘The fall and rise of
strategic planning’ by H. Mintzberg, Jan/Feb 1994, reprinted by per—mission of Harvard Business
Review, copyright(©2000, 1994, 1994 by the Harvard Business School Publishing Corporation;
all rights reserved; Table 14.4 From ‘Take it from the top, ’People Management, Vol. 23, Octo-
ber, pp. 26 and 28, originally published in People Management 1997 and reproduced with permis—
sion of Dr Amin Rajan (Rajan, A. and van Eupen, P. 1997 ; Table 16.1 from ‘A strategic look
at management development, * Personnel Management, August 1991, p. 47, (©Paul Miller, Man—
aging Director of Trends Business Research, reproduced with permission of Personnel Publications
Ltd and the author (Miller, P. 199D ; Tables 17.2 and 17.3 from The Competent Manager, New
York, Wiley (Boyatzis, R. 1982 , Figures 2.3 and 2.4 from Strategic Human Resource Manage—
ment, New York, Wiley, p. 35 (Fombrun, C. et al. 1984 , Figure 4.2 from °Strategic determi—
nants of managerial labour markets, * Human Resource Management, Vol. 27, No. 4, New York,
Wiley (Sonnefield, J. A. et al. 1992 , Figure 24.1 from °Baxter Healthcare organization’ by F.
LaFasto in ‘Diversity, * Human Resource Management, Vol. 31, No. 1/2, p. 28 (ackson, B. W.
et al. 1992 , copyright(©1982, 1984, 1992, 1992, respectively, John Wiley & Sons, reprinted
with permission of John Wiley & Sons, Inc.; Table 18.1 adapted from ‘Planned and emergent
learning: a framework and a method, ’ Executive Development, Vol. 7, No. 6, pp. 29-32, re—
produced with permission of Emerald Group Publishing Limited (Megginson, D. 1994 ; Table 20.2
from °Strategies and practice in the management of industrial relations, > in G. S. Bain (ed) In—
dustrial Relations in Britain, Oxford, Blackwell (Purcell, J. and Sisson, K. 1983 ; Table 24.1
based on data from ‘Employers move on equal pay,’ IDS Report 897, January, London, Incomes
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Data Services (IDS, 2004 ; Figure 2.2 from Managing Human Assets, New York, The Free
Press, reproduced with permission Beer, M. et al. 1984 ; Figure 2.5 from ‘Human resources and
sustained competitive advantage: a resource—based perspective, = International Journal of Human
Resource Management, Vol. 5, No. 2, p. 318, reproduced with permission of Taylor & Francis
Ltd, http: //www.tandf.co.uk/journals (Wrights, P. et al. 1999 ; Figure 4.1 from ‘ Manpower
strategies for flexible organizations,’ Personnel Management, August, pp. 28-31, reproduced with
permission of People Management (Aktinson, J. 1984 ; Figure 8.1 is taken from Personnel and
Profit: The Pay—off from People by H. Fair (1984 and Figure 17.1 is taken from The Competen—
cies Handbook by S. Whiddett and S. Hollyforde (1999 , with the permission of the publisher, the
Chartered Institute of Personnel and Development, London; Figure 10.1 from ‘ Human resource
management: employee well-being and organisational performance, ’ figure 1, paper presented at
CIPD Professional Standards Conference, 11 July 2000, reproduced with the permission of the au—
thor (Guest, D. E. 2000 ; Figure 11.1 from The Learning Company, Maidenhead, McGraw—Hill,
copyright 1991, reproduced with the kind permission of the McGraw —Hill Publishing Company
(Pedlar, M. et al. 199D ; Figure 11.2 adapted from Becoming a Learning Organisation, Woking—
ham, Addision Wesley, reproduced with permission of Professor A. F. M. Wierdsma Swieringa, J.
and Wierdsma, A. 1992 ; Figure 13.2 from Partners not Competitors, p. 76, copyright 1992 Idea
Group Publishing, reprinted with permission (Oliva, L. M. 1992 ; Figure 33.2 adapted from Fig—
ure 3.7, page 65, The Human Value of the Enterprise by Andrew Mayo 2001 (published by
Nicholas Brealey Publishing , reproduced with permission of Nicholas Brealey Publishing and of the
author.
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217, abridged from Finding and Keeping the Right People, London, Pearson Education Limited,
pp- 225-6, copyright Pearson Education illsberry, J. 2000 .
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Multiple choice questions
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which one of the following statements aboul human resource management
correct?

There is an hasis on the ion of contracts of
amployment
© There is 3 decreasing emphasis on ‘the centract for performance’

©  Thare is an q on ‘the or as sntity’
There is an increasing emphasis on ‘the organisation as process’

al Which one of the following correctly lists the four principal types of HEM object

Admiskatretin, il SaRpaent; S1alting: porTormance 1 250 ZiE LR R
_ : T A S I o




NIBHRE R CE/NAR

1., gt s o, Rorrmgon

HUMAN RESOURCE HINAGEMENT

(D Home | Rescnarce | Chapter 1. The neturs of human resourcs mensgement She Search | =] &

mature CHAPTER 1| - THE NATURE OF HUMAN RESOURCE MANAGEMENT

Exercise 1

By Richard Donkin - Aug 16 2001

15 human rescurce manage gt
whare the job, o job ttie,
mare

called sU

tegy, promrsed a

A quist revolution in human resource management

begnning o undergo one of its perodic transformations
s before our eyes and adopts a dfferent and possidly

QUC appesrance? It happened in the 19803 and $0s when the Ltie “personnel

manager aimost imperceptidly faded from the caling cards of it MOt Lenor professonals
Uke an improved $0ap powder with a bologic sl mgredent, HOM, squpped with something
w sat of 1008 and medsures 1o reward, motival
employees in the re-engnesred workplace. Then, suddenty, there
teworking and concems for “work-kfe balance”, and there were dfficult employees who

and organse
3 the ntemaet and

wanted Gap Years Of freelance amangements and MOTe NTErEStng pay deals with the
opportunity to take equity. Why did they have 1o 5pod everything?

It was Pater Drucker. the mansgement wnter, who dentifed empioyees as a &

TI0UTCe - & human resourc

' hes 1955 book, The Practce of Management o

was at the forafront of those who were attempting 10 understand the 3001 imphcatons of
3 he Large CODOFATION. Bul e was N0t 30ne. [In The 5ame year 51080 WHON was wAling n
hes novel, The Man n The Gray Flannel Suit, about the way Corporate executives were

prepared to bury thesr amations and vakues in the name of corpor.
next year Wilkam W Whyte entified these mdrviduals as “the domnant membaers of our

conformity. The very

50Ciety” 1 2 book he Caled The Organdation Man

“When 3 young man says that to
wants you to do, he states & not

make 3 bving these days you must do what someone eise
only as a fact of kfe that must be accepted but as an

nherently good Proposition,” wrote Whyte. Hi ODIeryaLon s recaled by Danwl H Pink n

bes pow honk Fras Anant Maton
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Chaphes 11 The naturs of human rassurce mansgement

Glossary
AIBICIDIEIEIGIHINIJIEILIMINIQIBIQIBISITIVIVIWIXIXIZ
A

Apws o Mission

mchmarking Ongnally 8 benchmark was & mank on & work banch That could be uted 10 measure of & standerd sile

Tt 1304 of COMPArBte MeRturament 15 y3ed = HAM 10 3090nbe Ihe Brocess of Checkng some aHpeCt of work m one s
own butmett sgenst an extemal standand. such #3 the sverage number of days lost through sbience across the working
population a3 @ whole or n & paricular mdustry, by age. occupabon, gender and 50 forth | 13 shghily délerent fom
yardstick  whach 4 Marally & messunng Stk & yard long (L e just under one metre) Tht o sometimes used as 3 ough
a0 ready Menture o7 10me BIPECH Of ManBgement sfectveness bl 1 18k s the dment:on of SxTemal Companson

Best M it in many faids of human endeavour thers 18 an s to find and implemaent the one best way. o the nght way of
dong thngs An aRlemate 18 1o work out the best way of domg things i thes o that sduation There 18 no sngle
2pproach or method that i shways Aght

Bottom line A term derved Fom accountancy whers § 1 the fnal total m 3 protd and i0ss statement or ofher fmancisl
document In management generally € 13 used a3 the Ulwnate créenon o most Wmportant factor fnancial wabdey

Bramd A term Laken from marketing 10 descnbe 8 Company or product name thal = very drstncie and powsriul
Exampies are Coca-Cola. Microsofl Rolls Royce or Virgn 1 was dustrated by the retad deector of & fasheon chan who
53, ¥ buy & ready meal fom X and | dont ke 4. | take @ back ¥ 1 buy 8 from Marks & Spancer. sther | haven
folowed the INStructions of there 18 Jomethang wrong weth my cooker * To HIZ people the company brand can be very
mpodant @ matters of commitment #nd e cruitment

Bureaucracy hat bacome smost & Term of sbuse descrbing ngdty lack of r
10 take responsibidy and 100 much emphasss on the ries & i
g0 Tent UBnetl uiave £ descnt 4

ponsmaness by el lack of milingness
however. 8 time-honoured mathod of making any

of contrakaed 5o h
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