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Abstract

Entrepreneur is a product of market economy. The global nature of
market economy, resulted in entrepreneurs all share certain common
attributes, even though they are from different culture, under different
political and economical systems. The development of a society, the strength
of a nation, the prosperity of people, mainly hangs on its economical
strength, which itself originated from development of various enterprises
under it. The key to growing an enterprise is not only due to a free market
environment with competition and choice, but more importantly due to

whether it possesses a leader who can push the enterprise forward, an
ENTREPRENEUR.

Nowadays most contest among nations are fought based on their core
strength which centered in economy and technology. The enterprise is the
organizational wunit for all economical production and technology
improvement. All experiences from developed countries in the world showed
that, if there were no entrepreneur, there would be no economical growth,
and thus the society would not improve. The influences of entrepreneur are
not only limited to a single enterprise, nor limited to only the economical
arena. Besides amassing considerable amount of fortune, their real feat are
in renovating this world, devising business rules. molding the society as we
know. How Japan becomes an economical powerhouse today is a direct result
of its large troops of quality business people. If not for the growth of
populations of entrepreneurs in United States, Germany. they never would
have seen the economical boecm they are enjoying now. In a certain way you
can say that entrepreneurs are the core strength of their people, the creator
of improved productivity, the propeller of finer culture. When China finally
joined the WTO, facing an environment of rapid economical globalization,
what it most needs are a group of entrepreneurs who are able to fight the
hard battle in the world economical arena. Without a considerable population
of courageous, skillful business people, the long-term growth of Chinese
economy is all but a dream. It is crucial now to recognize, evaluate, and
analyze from the multiple angles the past, present and the future of Chinese
entrepreneurs, both in theory and in practice. And this is also the starting
point and focus of this article.



Structural wise, this article has 11 chapters, which can be divided,
into 3 parts. The first part collects and summarizes current theories on
entrepreneurs. This part has 4 chapters, 1 through 4. The second part analyze
the history and present of Chinese entrepreneurs, focusing on empirical
analyses of exemplary leaders in private enterprises during contemporary
China and in the process of economical conversion. This part has 3 chapters,
5 through 7. The third part focuses on the present of Chinese entrepreneurs,
bringing out the problem of how to develop Chinese entrepreneurs. Based on
comparative analysis of social environment and qualities required for
Chinese and western entrepreneurs to grow in, it summarizes required
characteristics for an entrepreneur, proposing setting up an internal/external
mechanism for “molding Chinese entrepreneurs”. This part has 4 chapters,
from 8 to 11.

Chapter One. Definition of entrepreneurship. This chapter mainly
summarized and analyzed definitions of entrepreneurship among foreign and
domestic economists, clearly defined what entrepreneurship’s means in this
article. From nineteenth century, various foreign and domestic researchers
have been given different definitions of entrepreneurship Like French

economist Cantillon defined entrepreneurship as self-employment of any sort.

Whereas British economist Marshal thinks the entrepreneur is organizers
who also need to bear risk, who show abilities to innovate. Austrian
economist Schumpeter proposes that the entrepreneur is the innovator who
implements change within markets through the carrying out of new
combinations. creatively deconstruct old ways of production, devise new
ways to combine key production elements, a person who propels the national
economy forward. American economists Knight propose that the entrepreneur
is people attempt to predict and act upon uncertainty within markets.
Japanese economist Yano's definition of entrepreneur is a person who in the
history of an enterprise especially among crucial junctions, making
important strategic movement or decision whereas the fate of enterprise is
relied upon. Another Japanese economist lkeimoto defines entrepreneur as
market adjusters. Summarize from domestic economists’ definitions of
entrepreneur, The typical view is that: Entrepreneurs are corporate leaders
who are able to represent the company, make decisions independently and
can make a profit. They are an honorary title for those who can manage their
company successfully. In current market economy, They are those key

executives who specialize in business management in a modern enterprise,
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Entrepreneurs are not only for those capital owners, not a title but a
profession. They are not individual people but a class of people. whose main
vocation in life is managing an enterprise. From above we can see that the
definitions of entrepreneurs are various and inconclusive. No matter from
theoretical or empirical view it is very hard to make an exact definition.
Based on meanings proposed by various domestic and foreign economists,
combined with the real life business behavior we define entrepreneurs as: 1.
Entrepreneurs are corporate decision-makers 2. Entrepreneurs need to
demonstrate the ability and activities to innovate, proficiently combine
various elements. 3. Entrepreneurs are not a job title but more a
characteristic. 4. Entrepreneurs are a result of excellence through market
competition, not from top level appointment. 5. Entrepreneurs have to bear
the risk of losing their capital or human capital (reputation) loses while
involving in market activities. On bases of this, further analysis of the
responsibilities and characteristics shows that 1. Entrepreneurs are people
who recombine different production elements. 2. Entrepreneurs are
decision-makers. 3. Entrepreneurs are innovators. 4. Entrepreneurs are the
key forces to push economy forward.

Chapter Two. Summary of western entrepreneurship theories. There
is no theory on entrepreneurship in classical economics. In mid |8"" century,
since French novelist beiliduoer first started using the term “Entrepreneur”,
Some western economist began to develop some theory on entrepreneurship.
Among them, Say and Marshall’s theory are relatively complete. Afterwards
Schumpeter further developed Marshal’s understanding on entrepreneurship.
From among Say’s agent theory, Marshals multiple role theory, Schumpeter’s
innovator theory, Kirzne’s arbitrageur theory, Shultz's human capital theory,
Carson’s decision-maker theory, we can see the origins and successions
among different theories, yet also notice that most of them lack a main
thread in their research on entrepreneurship. It only serves the purpose to
conduct research and help construct their theoretical systems. However they
do agreed upon for entrepreneur to be effective in helping rebalance
economy, promote economical growth, some common characteristics are
sensitivity towards new opportunities, ability to innovate, and ability to bear
the risks and challenges of uncertainty.

Chapter Three. Say, Marshall, Schumpeter’s entrepreneurship
theory. The key reason that this article split Say, Marshall and Schumpeter’s
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theory into a separate chapter for research and study is that among western
economists’ views on entrepreneurship, theirs are rather complete and
representative. Say is the first to define what is entrepreneurship, its status,
and the role it plays on economy development. He thinks that entrepreneurs
are adventurist, are person who combines land. labor and capital together to
make it work and bear the risk of bankruptcy. He attributed the massive
amount of fortune of British Empire to those entrepreneurs, thinking it is
their way of using knowledge for the right purpose, quick to listen to

customer and consumer command that brought the economy boom.

Marshall’s view on entrepreneurship now is the leading theory among
entrepreneurship theories. He thinks that there are always imbalance factors
within market. Market competition can not reach equilibrium automatically.
Entrepreneurs’ role is to join in to help market reach equilibrium. In
Marshal’s view, entrepreneurs are organizers who also bear risks, but not
necessarily are the owner. Marshal deemed that success and failure of an
enterprise totally relies on entrepreneur’s abilities. It is a surmountable limit
to how big an enterprise will be able to grow. The bigger it gets, the riskier
enterprise becomes, and more important the entrepreneur will be. What kinds
of talents are needed for an ideal entrepreneur? Marshall suggested that first
he must have a thorough understanding about his industries. know what the
raw material and machinery used and abilities to foresee changes in supply
and demand. Secondly, as an owner, he must be a natural leader. Marshal
emphasizes that entrepreneurs are scarce. The abilities of the entrepreneur
are so great and so numerous that very few people can exhibit them all in a
very high degree. And how to get those talented to bear the responsibility as
organizer, a new corporate organization structure, Marshal realized, is
needed.

Schumpeter further developed Marshal’s view on entrepreneurship, and
set up a brand new entrepreneur theory structure. Schumpeter thinks that
entrepreneurs are the deciding factor for enterprise growth. The key is the
emergence of entrepreneur and how his ablity to innovate. Schumpeter called
the realization of the new combination enterprise, and people who’s
responsible for the combination to happen entrepreneur. He thinks
entrepreneurs are scarce, their titles are not entitled after earned.
Innovations are keys to entrepreneurs’ survival. Entrepreneurs are not a class,
nor bearer of risks. On this point Schumpeter disagrees with most of the
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economists. For most of them thinks entrepreneurs are risk bearers, no

matter what kind of risk.

Chapter Four. Coase, Knight, and Chandler’s modern
entrepreneurship theory. Coase, Knight and Chandler never discussed
entrepreneurship directly, but they delved deep into the modern enterprise
theory. In their theory they discuss about the problem of enterprise managers,
they think the property right of the enterprise directly affects entrepreneurs’
spirit to manage, guiding their way of thinking. The precision of
entrepreneurs’ decision directly limits how big enterprise can grow. The
growth of entrepreneurs is also manifested on the growth of enterprise. The
two of them are tight close together. Those points of theirs, in essence, are
thinking on the problem of entrepreneurship. Like Coase thinking
entrepreneur’s ability determines the size of enterprise, Knight thinks
entrepreneur’s personality and ability to make decision. Chandler discusses
the flourish of large corporations managed by rewarded executive and its
executives in ‘the invisible hand’, and believes that the profession of
rewarded executives would become more and more professional along with
the expending of company size, and some of them would become
entrepreneurs what manage enterprises.

Chapter Five. Entrepreneurs in modern China. The chapter analyzes
the origin and operational strategy of local entrepreneurs of private-operated
companies in different times of modern China, and reveals that although the
entrepreneur class has not been formed in modern China, it does not mean
that there is no enterprises exist. In the sixties or seventies of the nineteenth
century industrial and business enterprises started to appear in China, along
with some excellent entrepreneurs. Although the national capital of China
developed very slowly, leaders of national industry still gained their own
historical stands in the development of Chinese capitalism, and became the
sign of Chinese national capital’s seeking independent development.
Examples include Zhou Xuexi, who is the founder of the largest enterprise in
the north, brother Rong Zongjing and Rong Desheng, who emphasize
enterprise expanding, national entrepreneur Liu Hongsheng, science-type
entrepreneur Fan Xudong, Wu Yunchu, and patriotic entrepreneur Lu Zuofu,
etc. By analyzing the development of their self-managed enterprises, we can
see that they experienced both successes and failures. Nevertheless they
share the characteristics of successful enterprises: 1) they have strong
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responsibilities ration of *saving the country with enterprises, prospering the
country with enterprises’, and bear it as a strong motivation to develop the
enterprises; 2) they are similar with western enterprises during free
capitalism time in their courage to take risks and strong will power; 3) they
have some spirit of innovation and are able to import advanced technologies
and equipments positively to develop new industrial business, as well as
western management from more in-depth and widely prospectives, which
enhance the technology and management of the enterprises apparently.

Chapter Six. Enterprise officers in planed economy system. In planed
economy system, all production and operation activities are operated and
evaluated by planned instructions, the market has its certainty, enterprises do
not need finance plan, the managers (factory head or managers) are loyal
executives of the plan, whose own will and innovation are not closely related
to the development of the enterprises. Outside of the enterprise, there is no
pressure from market competition, and managers of the enterprise are
actually officers of the government. The economic environment, traditional
culture, and the evaluation system of the managers featured in china are the
root of the ‘officialization” of the enterprise managers. The eventual harm of
it is that it causes the economy growth in China to be rather slow. Current
chapter reveals that true enterprises are hard to be developed in planned
economy system.

Chapter Seven. Entrepreneur in marked economy system. After the
reform and open of China, with the constant developing of market economy,
there appears township entrepreneur , privaty entrepreneur, managemt
entrepreneur , state-owned entrepreneur. The vast emergence and quick
disappearance of these enterprises are worth thinking deeply. The experience
and lesson of typical entrepreneurs during the economy transformation are
analyzed case by case, e.g., Zhang Ruimin, Liu Chuanzhi, Luo Zhongfu, Shi
Yuzhu, Jiang Wei, Mou Qizhong, etc., some of whom are successful and
some are not. Some valued movements, slogans and blind huge aims in
political fashion, and neglect the uncertainty of the market. They manipulate
the market with some traditional stereotype and new market myth, create
miracle one after another, step into traps one after another. Majority of the
enterprises led by them do not have strength to compete with world
economics, and they mostly ended up with quitting the attractive yet

challenging profession as entrepreneurs. Until now, the entrepreneur class or
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cohort is not formed in China. The reason of the phenomenon should be
attributed mainly to the system, besides the personal reasons of the
entrepreneurs. The key is to setup a positive system, in which outstanding
entrepreneurs and enterprises led by them could dominate the market. From
the fate of the entrepreneurs in the economic transformation, the
shortcomings of Chinese economic system could be shown, and it is hoped
that among the failures of Chinese entrepreneurs the direction of the system
reform could be found.

Chapter Eight. Build Chinese own professional entrepreneurs. The
chapter compares and analyzes the ‘professionalization’ progress between
Chinese and western entrepreneurs, and discussed the status and roles of
Chinese professional entrepreneurs. The origin of enterprises are associated
closely with the development of social force, the base of microeconomy
determines the origin and development of the entrepreneurs. Either from
theoretical or practical aspects, ;;rofessiona[ entrepreneur class or group
must be formed in China facing challenges of the globalization of economy.
During the formation of such class or group, creating external environment
for the entrepreneurs is the root, developing professional entrepreneurs is the
key, found the entrepreneur market is the base, and self-construction of the
entrepreneurs is the assurance.

Chapter Nine. Competency of the entrepreneurs. The competency
could be defined widely or narrowly. The wide definition refers to sum of the
ability, education and capacity that correspond to the professional
characteristics of the entrepreneurs, include not only the literal knowledge,
technical capacities or physical capacity, but also the thoughts and minds
aspects covering the entrepreneur spirit. The narrow definition refers
specifically the competencies that could be measured, i.e., the literal
knowledge, technical capacities or physical capacities, etc. The competency
of the entrepreneurs is positively correlated with the personal growth of the
entrepreneur and the development of the enterprises. What competency
should Chinese entrepreneurs possess? By analyzing the characteristics
shared by successful entrepreneurs in western developed countries, and
combing with our reality, the basic competencies and characteristics that
should be possessed by entrepreneurs in our country are summarized. Basic
competencies include psychological competency, idea competency, ability

competency, legal and regulation competency, moral competency, experience
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competency, physical competency, etc. Characteristics include innovation,
insightfulness, good business moral, and ability to manage human resource

management in the reform. etc.

Chapter Ten. External environment of the growth of entrepreneurs.
Entrepreneurs are the products of market economy system, whose growth
must have healthy system environment as assurance. During different
historical periods of economic development in China, although there exist
some well-known entrepreneurs, never any entrepreneur class or group found.
This mainly is due to the lack of healthy external environment. Hence
external environment must be constructed from multiple aspects to form the
entrepreneur class or group: 1) build legal environment that fits, to protect
personal assets, personal human resource and personal innovation capacity
systematically; 2) create culture environment with nature order to facilitate
the growth of the entrepreneurs; 3) build appropriate evaluation system for
the entrepreneurs; 4) build scientific evaluation measurements.

Chapter Eleven. Internal mechanisms of the growth of entrepreneurs.
Internal mechanisms of the growth of entrepreneurs refer to the system that
fit with the growth of entrepreneurs within the enterprises, e.g., modern
enterprise systems, ownership systems, motivation systems, constraining
systems, etc. internal systems of the enterprise are closely connected with
the entrepreneurs’ growth. The important impact of the arrangement of
ownership on behavior of entrepreneurs are recognized by Marshall, Hart,
Demsets. Arlerch, et al. The arrangement of the ownership in our country is
enlightened by the management structure of ownership in modern enterprises
of western developed countries. How to construct the internal mechanisms
that helps the entrepreneurs grow? First, build modern enterprises system;
second, improve the management structure of the enterprises ownership;
third, improve the motivation systems for the entrepreneurs including
ownership motivation, distribution motivation, spiritual motivation, etc.;

forth, build constraining systems.
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