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UNIT ONE
INTRODUCTION

Chapter 1
MANAGEMENT AND ORGANIZATION

Chapter 2
HISTORY OF MANAGEMENT

Management is both a science and an art.
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CASE ONE
Body Shop International

Anita Roddick and her husband, Gordon, opened their first Body Shop in
1976 in Brighton, England. Their concept was unique at the time; their strategy
was to build a successful company that was environmentally friendly and one that
was driven by principles not by profits. They supported and promoted a wide
range of environmental and human-rights projects.

For years, the concept worked. But recent problems have forced Ms.
Roddick to bring in Smart Rose, a professional manager, as the company’s
managing director. Here are the major challenges Mr. Rose is concerned with:

(1) The company’s image was tarnished® by a television documentary®.

(2) The Limited has aggressively® expanded and due to their aggressive
marketing and deep pockets, they have cut into Body Shop’s growth.

(3) U. S. operations have suffered badly. Many of the U. S. stores are
losing money.

All is not gloomy®, The Body Shop’s Asian market has grown rapidly and is
profitable®. The British market, while nearly saturated®, generates 44 percent of

the company’s revenues® and produces a solid profit.

tarnish ['tamif] vt. & vi. GEFIES)E) ()R 68 (DA KK o, Hil5. MK n 5
RUCTRE s TRV L

documentary [ dokjumentori] n. Z2FH  adj. ICFH; XA ;2L
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Questions;

(1) Describe how Mr. Rose performs planning, organizing, leading, and
controlling activities in his dealings with the major challenges the company faces.

(2) What management roles does Mr. Rose play in a) dealing with the
Roddicks, b) customers, and c¢) environmental activists?? Give an example of
each.

(3) Describe how “lessons” learned from disciplines® such as economics,

philosophy®, and sociology® could be of benefit to Mr. Rose.

@ activist ['aektivist] n. #E £ Lo0F BT BWATIIE  adj. $aE 3 L0y ;o & L5y
T

@ discipline ['disiplin] ve. Y145 A 28 4050 s (A4 58w g 8 % B /A 17 i
W47 R (sl k)

® philosophy [filosofi] n. ¥ of s PR R P22 A AR TR (5 5% W B

@ sociology [ sousiolod3zi] n. Fh4s2F FEIR A 27
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UNIT ONE INTRODUCTION 7

Q1: What is management?

Q2: What are the functions of management?

Q3: What is an organization?

Q4 : What are management skills?

Learning Objectives

From studying this chapter , you will attempt to acquire :

(1) An understanding of the importance of management to society and
individuals.

(2) An understanding of the universality” of management.

(3) An understanding of the role of management.

(4) An ability to define management in several different ways.

(5) An ability to list and define the basic functions® of management.

(6) Working definitions of managerial® effectiveness and managerial
efficiency.

(7) An understanding of basic management skills and their relative importance to
managers.

(8) An understanding of the definition of an organization.

(9) A knowledge of the levels of managers in an organization.
1. IMPORTANCE OF MANAGEMENT

Managers influence all phases of modern organizations. Plant managers run
manufacturing operations that produce the clothes we wear, the food we eat, and
the automobiles we drive. Sales managers maintain a sales force that markets
goods. Personnel managers provide organizations with a competent and

productive workforce®.

@ universality [ juniverseeloti] n. #1453 B 5 3 & T — ek

@ function ['fapkfon] n. HIHEAEH s RiASfE, REGHR 55 s KR S i A SR AT IR
® managerial [ menidziorial | adj. ZIRM);EHE -1

@ workforce ['wokfors] n. 25 T 5 (E K SAT WA 558 J1 5 95 sh K% 95 8 A 11
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Our society could neither exist as we know it today nor improve without a
steady? stream of managers to guide its organizations. Peter Drucker emphasized
this point when he stated that effective management is probably the main resource
of developed countries and the most needed resource of developing ones. In short,
all societies desperately® need good managers.

Besides its importance to society as a whole, management is vital to many
individuals in society because they earn their livings by being managers.
Government statistics® show that management positions have increased from
approximately 10 percent to approximately 18 percent of all jobs since 1950.
Managers come f{rom varying backgrounds and have diverse® educational
specialties. Many people who originally trained to be accountants, teachers,
financiers, or even writers eventually make their livelihoods as managers.
Although in the short term, the demand for managers varies somewhat®, in the
long term, managerial positions can yield high salaries, status, interesting work,
personal growth, and intense feelings of accomplishment.

Consider the results of a 1994 poll® by Forbes magazine ranking the highest-
paid chief executives over the five-year period 1989-1993. In fact, there is some

concern that certain managers are paid too much.

. UNIVERSALITY OF MANAGEMENT

Management principles? are universal: That is, they apply to all types of

organizations (businesses, churches, sororities®, athletic® teams, hospitals, and

© steady ['stedi] adj. FRER AZREER JUEN; BER o FREFRE 7 KR
& 5 15 18

® desperately ['desporitli] adwv. #8EEH ; AN B — U 5 < O ) A% B b 5 4 2 3l

® statistics [ stotistiks | n. Git, Gt . Goit ik . Gt &k e i 50T statistic B9 B %K

@ diverse [daivais] adj. AWM. ZF 20202 0B GG

©® somewhat ['samhwot ] adv. T A KRB R FEEE  n. D ik REOCHE s LR R BE

® poll [paul] n. ﬂ§ BRSBTS v B (—E B H B 3 2 X e e HEAT
ﬂﬁ%"f@?'?;‘%?’ C BEEREAA

@ principle [prmsepl] n. JEUU DR s o D L A S5 AR U ARG

® sorority [sororiti] n. ALK S . WHATKIHES
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so on) and organizational levels. Naturally,
) . Universality of management
managers’ jobs are somewhat different from o
o means that the principles of
one type of organization to another because ]
o ) management are applicable to
each organizational type requires the use of o
o . i . all types of organizations and
specialized knowledge, exists in a unique o
organizational levels.

working and political environment, and uses

different technology. However, there are job similarities across organizations
because the basic management activities—planning, organizing, leading, and

controlling—are common to all organizations.

. MANAGEMENT TASK

Besides understanding the significance of managerial work to themselves and
society and its related benefits, prospective® managers need to know what the
management task entails®. The sections® that follow introduce the basics of the
management task through discussions of the role and definition of management,
the management process as it pertains® to management functions and
organizational goal attainment, and the need to manage organizational resources

effectively and efficiently.
1. The Role of Management

Essentially®, the role of managers is to guide organizations toward goal
accomplishment. All organizations exist for certain purposes or goals, and
managers are responsible for combining and using organizational resources to
ensure that their organizations achieve their purposes. Management moves an

organization toward its purposes or goals by assigning activities that

prospective [ prospektiv] adj. WA ; KK TRERN ;6 A 21

@ entail [in'teil] ve. (5252 i A W45, A8 7K HH s [ JBR & (AR AR N 5 388 B 40 6 2 (R 58)
n. FRE 4k R, R A2 4k AR 5 PR 2 2 R 04 I 7= 5 T A2 4 2 N B9 DLy

@ section ['sekfon] n. #8435 s T TRIT vl YIIF 5 YIW ;A0 Cal W 5AE 0 L 2O U0 75 48 OFF
PR D IEZGE AN MR RE o JBeeeeee Y i (B s 7R - oo B U] R s L eeeeee A ol #8% T
il fEee e F) ) 1T ]

@ pertain [ patein] vi. KT, H K;EA ;MHE . A&

® essentially [isenfali] adv. A I A | ; &K% ; essential i IR 4=
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organizational members perform. If the activities are designed effectively, the
production of each individual worker will contribute to the attainment of
organizational goals. Management strives to encourage individual activity that
will lead to reaching organizational goals and to discourage individual activity that
will hinder the accomplishment of those goals. “There is no idea more important
to managing than goals. Management has no meaning apart from its goals.”

Managers must, therefore, keep organizational goals in mind at all times.
2. The Definition of Management

Learners of management should be aware that the term management can be,
and often is, used in several different ways. For instance, it can refer simply to
the process that managers follow in order to accomplish organizational goals. It
can also refer to a body of knowledge; in this context, management is a
cumulative® body of information that furnishes insights on how to manage. The
term management can also refer to the individuals who guide and direct
organizations or to a career devoted to the task of guiding and directing
organizations. An understanding of the various uses and related definitions of the
term will help us avoid miscommunication during management-related

discussions.

] As used most commonly in this text,
Management is the process of . .
) o management is the process of reaching
reaching organizational goals o . .
) ) organizational goals by working with and
by working with and through o
o through people and other organizational
people and other organizational i ) o
resources. A comparison of this definition
resources.

with the definitions offered by several

contemporary® management thinkers shows that there is broad agreement that
management has the following three main characteristics:

(1) It is a process or series of continuing and related activities.

(2) It involves and concentrates on reaching organizational goals.

(3) It reaches these goals by working with and through people and other

® cumulative ['kjumjulotiv] adj. ZFLAY ; #8814 ;38 A s CAUR A8 = Ay
@ contemporary [ ken'temparori] adj. 4ACH), BACH ;s BB ACHY . B @ — i ey e FAG
NG E VNG YN IWN



