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Workplace Ethics Tteszmsmiasms

A Video Lesson FiRi% @ m

Looking Ahead AERE

What This Lesson Is About
In this lesson, you will meet three people T, S af;d \apter 20,
who have tough ethical decisions to make. « from Side 1 of the vidsodisc
You will also visit a comtpany that values W E e s.
sthics and trains its employees in ethical

T rnjw'?- P

decision making. .
8 Preview
1! Laws are based on what a s_oclei_:y as a whole conglders Fo be What This Lesson Is About
right and wrong. In many situations, laws can guide us in Thi )

. . .. X . is lesson introduces students te the value
making ethical decisions. But other §1i3uat10ns are not cov- and complexity of making cthical dectsions
ered b}’ laws,. and we must make decisjons based on our own Upon completing this lesson. students will be
personal ethical standards. able ta

. . o . . . * define the term ethical decision and

M Making ethical decisions is sometimes very difficult. give an cxample of one.
= explain why making ethical decisions is
|! Being able to make well-reasoned ethical decisions is ex- sometimes difficult,
tremely important for success in the workplace. Many com- * tell why companies provide ethical

training for their employees.

B Ask students to read What This Lesson 1s
Abont.

panies now offer ethics training to their employees.

!

At NCR, all employees are trained in business ethics. The idea is to em-
power each employee to make ethical decisions without having to con-
sult his or her manager on each issue,

Module 12, Lesson 1



Key ldeas

B Discuss the terms in the Key Ideas section.

Tough Choices

W Ask students to read Tough Choices, to
ponder the salesperson’s choices, and
then to write a Journal entry as suggested.

M Have students discoss their journal entries
with the class,

Communication 2000

Key Dow Jones Industrial Average—
Id an index of selected industrial,
eas transportation, and utility stocks
that is used to measure the rise or fall of stock-market
prices i - HET L b iEM
ethics— a branch of philesophy that is concerned with the
intent, means, and consequences of moral behavior; rules
or standards, based on personal, religious, or social values,
which govern conduet and judgments of right and wrong
e
law —rules of conduct, usually with specific penalties for
violators, that are established by government ;%1 1. %

social responsibility— a company’s obligation {o contrib-
ute to the communrity and its residents through hiring, vol-
unteer service, charitable gifts, or efforts to protect the !
environment it i

whistle-blowing— an employee’s revealing of illegal or un-
ethical activities by the company or by other employees
RRBEATREENEEH A ERER

Tough Choices

Bill is a salesperson at a car dealership, and it is the last day of
the month, He is just one sale short of making his quota, which
would gnalify him for a bonus, He has just about kissed the bo-
nus goodbye when a young woman comes into the showroom. As
Bill watches her admire a sporty little two-door, he springs into
action, He gives her his pitch and takes her for a test drive. Be-
fore he knows it, she's talking about financing plans. Then the
woman hesitates, The price is higher than she can afford, and
she wonders out loud whether she can raake the payments. But
she really wants the car. And Bill wants that bonus.

The young woman has found the car of her dreams, but she hesitates over
the price tag. If you were the salesperson, what should you do?



What the customer doesn’t kmow is that the manufacturer has
scheduled a $2,600 rebate on this model, effective next week,

Bill saw the notice on his boss’s desk, but no official word has
yet gone out.

What should Bill do? Tell her what he knows and encourage her
to come back next week? Encourage her to think it over and
come back next week, without telling her why? Or keep quiet,
put on the pressure, and make his sale?

In your journal, write what Bill should do—and why.
Be prepared to share your journal entry with the class.

Getting Started FNIE

....................................

Doing the Right Thing

Life is full of decisions: what to wear, what to buy, what to eat,
what movie to see. These— and even more serious choices, like
what career fo pursue—are mostly a matter of deciding what
you want and, perhaps, what you can afford. There are other
kinds of decisions, however, that are more complicated and in-
volve the well-being or dignity of other people. These are the de-
cisions about what is right and wrong, what is morally good and
bad. These are called ethical decisions, and you will find them
facing you frequently in your personal life and in the workplace.

Examine the following situations that call for a decision. Distin-
guish between those that call for ethical decisions and those
that do not.,

n Your friend asks you to keep a secret, and you agree. Then
she confides that her brother is using drugs and selling
them to students at your school. Should you keep her se-
cret—or tell?

You are a child-care worker in a day-care center One little
boy often arrives at the center with bruises on his arms and
legs and, occasionally, on his face, You sugpect that he is be-
ing abused, but his mother is a good friend of your boss.
What should you do?

ﬂ You have saved enough money for the down payment on a
house, and you have found a place you want to buy. Before
you sign the sales agreement, your supervisor tells you that
you are in line for a prometion, but the job requires a car.
Should you use the money you've saved to buy the car—or
turn down the promotion so that you can buy the house?

n You are working in a laboratory where a new drug is being
tested on patients who have a Iife-threatening illness. You
learn that another drug has proved effective in 50 percent

Development
Doing the Right Thing

B Ask students to read Doing the Right
Thing and to complete the activily at the
end of the section. Remind them that their
task ig to distinguish between situations
that require an ethical decision and those
that da not. They are not being asked te
answer the questions posed in each situa-
tion,

Situations 8 5, and 6 do wol reguire ethi-
cal decistons. Thay are based on personnl
priovities and praforences, do aol Envolve
gueations of what is morally right awd
wrong, and do not imvoine the wedl-being
or digrity of other peopls. The other sify-
wlions are ethical decizions.

Module 12, Lesson 1




of the cases; however, none of the subjects in your test witl
receive the drug, and they have not been told that it is avail-
able. What should you do?

ﬂ A friend invites you to £o to a basebali game on Friday
night. It's a big game, and everybody is going, but you are
short on cash, and you really don't like baseball that much,
What should you do?

ﬂ A big manufacturing company has opened a new plant in
your community, creating hundreds of jobs that pay good
wages. If you quit school now, yon could probably get one of
the jobs. If you stay in school until you graduate, those jobs
will be filled. What should you do?

i) You have been asked to judge an art contest. One painting is
obviously much better than the others, but yeu happened to
overhear the artist tell his friend that someone else had
painted it for him. The other judges don't know this, What
should you do?

Be prepured to explain your reasons for categorizing the
situations as gou did,

Why Ethics?

L. Ethical errors end careers more quickly and more definitively than any other mistake in judgment or
sccounting. To err is human, perhaps, but to be caught lying, cheating, stealing, or not making good on
contracts is not easily forgoften or forgiven in the business world. And for good reason: Such actions un-
dermine the ethical foundation on which the business world thrives:

2. Ethics provides the broader framework within which business life must be understood. There may be a
few people for whom business is all of life, for whom family and friendship are irelevant, for whom money
means only more investmant potential and has nothing to do with réspect or status or enjoving the good
life. But most successful executives understand that business is part of life, Executives and employees do
not disappear into their jobs as if into a well, only to reappear in “real life” at the end of the business day.

3. Nothing is more dangerous to a business—or to business in general — than a tarnished public image.
A tarnished image has direct consequences, for sales, for profits, for morale, for the day-to-day running of
the business. Distrust of an industry can hurt every company, and distrust of an individual company can

quickly drive it to bankruptcy,
— Adapted from Robert C. Solomon, The New World of Business: Ethics and Free

Enderprise in the Global 1990s (Lanham, Md.: Rowman & Litékefield, 1094), pp. 16-18

Making Ethical Decisions Making Ethical Decisions

W Ask students to read Making Ethical De- Laws—rules that are made by government and carry penalties
Eﬁ:ﬁﬁg ;ﬁﬁ"‘)m?::ﬁoﬁ the ques- if you violate them— ean help make some ethical decisions
B Have soadents discriss thelr responses easier than others, It’s against the law, for example, to steal, to
with the cass. P attack another person, to kill, to drive too fast or while you are
under the influence of alcohol or drugs. Laws require children to
go to schooel, people with income to pay taxes, and drivers to stop
at red lights.

Ay

Communication 2000



Laws are based on a society’s cemmon ethical standards—on
what the society as a whole considers right and wrong. In many
situations, the law can guide us in making ethical decisions. But
laws leave many choices to individuals. The law doesn't require
us to help other people, to be Loyal to our friends and employers,
to admit to our mistakes, to make good on the

promises we make (unless the promises are part of

a legal contract), or to tell the truth (unless we are “Every man takes care that his

sworn to do so under oath). We make those choices

on the basis of our own ethical standards—based neighbor shall not cheat him.

on values that we have learned from our family, But a day comes when he begins
from our religion, or from our experience. 3

_ _ . , to care that he does not cheat his
Making ethical decisions is more than simply re- . £
specting the rule of law; it's honoring justice and neighbor. Then all goes wel
decency. Sometimes those principles are called to — Ralph Waldo Emerson, American essayist and poet

our attention by the voice within us—our con-

science—-even when the result is not to our ad-

vantage. That can be tough. If you admit that you were to blame
for an error at work, you may be penalized or even fired for it. If
you refuse to join in when your friends drink or use drugs, you
may be exeluded from the group.

The decision can be more difficult when your personal ethical
standards conflict with those of your employer or when the deci-
sion requires you to choose between two important standards.
For example, you may feel that being honest (an ethical stan-
dard) with a customer about a defective product violates your
luyalty (another ethical standard) to your employer. What’s
more, if honesty with the customer results in losing your com-
raission or your job, it may also conflict with your responsibility
to support your family. So what should you do?

Throughout this module, you will learn strategies for making
ethical choices and then practice them in situations where you
must decide what is morally right and what is wrong. This is an
important skill to develop, because companies value employees
who have high ethical standards, demonstrate integrity by acting
in accordance with those standards, and take responsibility for
their own behavior. Besides, acting ethically builds the trust of
-p-workers and customers. It also increases self-respect.

Basing your responses on what you have just read, answer the
following questions:

B What is a law?

B #hat are some situations in which personal ethical stan-
dards must be used to make decisions?

n Give an example of a conflict between two or mere ethical
standards.

You may be asked to discuss your responses with the class.

ingt’
o
[EEN
K
{0

Possible responses are:

1. Laws are rules of conduct estadlished
by o government, wsually specifyring
penallies for violators. They are based
on o soctety’s common eihical sian-
dards.

2 Deciding wheiher to admit a misiake,
make good on ¢ gromise, or lell the
truth.

3. Eremples of possible ethical conflicts
appenr in the peragraph preceding the
questions: admitting or comncealing an
2rror &l work, jaining in o drink wilh
Jfriends or abstaining, Lelling a cus-
tomer aboul a defective product or
keeping quiel




Ethics Isn't Just for Workers
B Axk students o read Ethies Isn't Just for

Workers and then 1o answer the questions

at the end of the secton,

B Have students share their answers wilh
tha class,

“..one of the
of life is lo try and
be in touch with

goals

one's most personal
themes—ine
values, ideas,
styles, colors that
are the touchstones
of one’s own
individual life, its
real texture and
substance.”

— (Gloria Vanderbilt,
American heiress and designer

FPossible answers are:

1

. Sourees of corporate concern abvut

ethical behavior inchide consumer
pressures, legal threats and possibie
fines. and personal ethical standards
of carporate nfficers

\ Ways in which compynies are model.

g ethical standards tnclude tncreas-
ing employer benefils, stepping up
chariluble giving, and taking an go-
tve role in vmproving their local com-
munities.

8. Many companies tha! emphasize ethi-

citt-standards training have wmproved
their holtom lines

via

-
& 4
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Ethics isn’t Just for Workers

Making money has always been the primary aim of business. At
the helght of the industrial age—when steel mills were pollut-
ing the air and sweatshops were the norm in manufacturing—
nobody talked much about ethical standards or social
responsibility in corporate circles.

That attitude has changed drastically with the rise of the labor
anrd consumer protection movements earlier in this century. To-
day, more than half of the largest corporations have training pro-
grams in ethies for their employees, and about one-third have
set up an ethics committee. Some 200 major 1.8, corporations
have appointed senior managers to the position of “ethics offic-
ers,” with responsibility for encouraging ethical behavior and
“whistle-blowing” when the standards are violated.

At the same time, many companies are modeling ethical stan-
dards by increasing employee benefits and stepping up their
charitable giving. They are also becoming more socially respon-
sible by taking an active role in improving the communiiies in
which they are located, -

Why are they concerned about fairness and responsibility? In
part becanse of pressure from consumer groups, wha hold com-
panies responsible for their impact on the envirenment and on
the people who work for them—and because legal costs and
fines from one employee’s illegal activity can cost a company
millions of dollars. In some cases, the change has occurred be-
cause top company officers have brought strong religious convic-
tions and high ethical values with them into the executive suite.

The resuits have been healthy— both for employee morale and
for the company’s bottom line. At companies such as Web Indus-
tries (which hires ex-convicts), Starbucks Coffee (where even
part-time workers get full medical benefits), and Finast Grocery
Stores (which has opened 11 supermarkets in inner-city neigh-
berhoods), profits rose along with employee and customer satis-
faction, Indeed, the stock of a list of companies that operate in
accordance with high ethical standards has increased in value at
nearly twice the rate of Dow Jones Industrials as a whole. In
shert, corporations that put people first found that profits fol-
lowed.

Answer the following questions, based on your reading:

I Why are large corporations becoming more concerned about
ethical behavior?

B) 1n what ways are companies modeling ethical standards?

n How has emphasis on ethical standards affected corporate
profits?

You may; be asked to share your answers with the class.



Starbucks Coffee Company

Starbucks Coffee Company is North America’s leading roaster,
retailer, and brand of specialiy coffees in North America. Head-
quariered in Seattle, Washington, Starbucks has more than 1,000 retail
stores and more than 65 licensed airport locations. They operate 4 na-

tional direct mail business and serve fine restaurants, Nordstrom,
Barnes & Noble bookstores, ITT Sheraton Hotels, Delta Shuitle (East
Coast), and Horizon Alrlines.

Currently, Starbucks offers customers 50 varieties of the world's finest arabiea coffee
beans. Approximately three million people a week buy their coffee at Starbucks, helping
sales for fiscal 1995 total $465 million. Starbucks Coffee stock is publicly traded on the
NASDAQ (symbel: SBUX). In 1094, the stock price rose 24 percent.

The Mission Statement

“Establish Starbucks as the premier purveyor of the finest coffee in the world while main-
taining our uncompromising principles as we grow. The following five guiding principles
will help us measure the appropriateness of our deeisions:

1. Provide a great work environment and treat each other with respect and dignity.
2. Embrace diversity as an essential component in the way we do business,

3. Apply the highest standards of excellence to the purchasing, rossting and fresh detivery
of our coffee.

4. Develop enthusiastically satisfied customers all of the time.
3. Contribute positively to our communities and our snvironment,

6i. Recognize that profitability is essential to our future suceess.” |
— Adapted from the Green Honey Journal (Spring-Summer 1995)

O 0 A SRR

Trying It Out SERHEZ Application

Viewing the Videodisc—
Viewing the Videodisc—Introduction Introduction
s i : B Tel students that they are about to see
You are about to wlatct_l the first segment 01.' a \ndeodlsg or video- the introductars videadise or vid
cassette a.bqut ethics in the workplace. Tlus segment is 3’9031!; sotte segment Tor this module, The
three situations in the workplace that require ethical decision segment iniroduces three workplace
i ] situatens that require employees to make
making. As you view the segment, ask yourself, iuaLes, the e
“What do I think I would do under these circumstances?” B sk students to read Viewing the Video-
dis¢e— Introduction and to think about
the question raised hers as they watch the
KEmnenl,
“We must never delude ourselves into B Show the Introduction segment (Chapter

10} of the videodise, {3:03)

thinking thal physical power is a troduction
substitute for moral power; which is the I|I|lI|IIIIII|I

true sign of national greatness.” 319, Play To 579
— Adlai Stevenson, American statesman

Module 12, Lesson 1



| Company Profile
Company Name: NGR Corporatian

Location: With headquartars in Dayton, Ohle, NCR has 1 10001'&::@&!\6-81 de
and manufasturing locations in more than 130 countries.

Company Overview: NCR designs, develops, markets, and: sawiaeshfmmﬂpn mhmlugy
products, services, systems, and solutions thraughout the world.

Company Products and/or Services: NCR's offerings cover a broad range of products and
services that include point-of-sale workstatians, barcode scanning equipment, and self-
service devices such as ATMs. NCR's computing platforms include parallel processing com-
puter systems, computer network servers, and imaging and payment systems. NCR also pro-
vides worldwide customer support and professional services, such as hardware raintenance,
software implementation, and integration of complex computer solutions.

Clients and Customers: Chase Manhattan Bank, Wal-Mart, Southland Corporation (7-11
Stores), Deita Airlines, and others.

Number of Employees: 38,900 worldwide, with approximately 18,000 employsesin the U.S.

Unique Features: NCR is the world market share leader in ATMs and retail point-of-sale
workstations, having the largest installed base of such systems. InformationWWeek has ranked
NCR in the top tier of worldwide consulting companies. According to Intemational Data Cor-
poration, NCR services and supports more retail and finangcial transaction-izased systems
than any other company in the worid,

Post-Viewing Questions Post-Viewing Questions
W Ask students to tell you what they saw in After you have watched the video, answer the following ques-
the segment, tions:

B Then have students work as a class to an-

swer the Post-Viewing Questions. Some of Il Why does Carmela think it’s right, to take the money? Why
these quaestions appear as still frames at does Lee Obj act?
the end of Introduction on the videodisc. :

Introduction: Dhscussion Question 1 I Why did the customer give the Indy 500 tickets to Patricia?

H IIII“II' If you were Patricia, do you think you would accept the tick-

Soaor P 5768 ets? “fho would be affecied if she made his new order a
“rush job"?

Intreduction: Discussion Question 2

Hl“I“ll ' Il Who will be affected if the production line is shut down?
Who will be affected if production continues without cor-

Sewch Frame 5799 recting the problem? What do you think you would do if you

intraduction: Discussion Duestion 3 were Migllel?

'II"I"'“I Be prepured to share your answers with the class.

Search Frame 5800

B [lussibic answors appear on the next page.

ommunication 2000
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Possible nagwers are:

1. Carmela thinks it’s right to lake the
neimey hecause they re nof makmyg
mrach moncy Lee objects becawse ke
thinks it’s steahng.

2. The cuslomer gove Pairicwa the Indy
SN Hekets to emecierage her lo pula
rush o his order. Student responses
will vary aboud aceepiing the tckels
Rushing tke customer's order could
affect other customers who had sub-
mitied orders first. It might also affect
Hee COmPARYS clitomer relahons as
cuslomers realize that they were aol
being treated equdably

3. Shutling down the production line
will affect empioyees whn won 't get
their bontises. Nol correcting the prob-

- S Ietm will qfect customers who get de-
“You are the shipping manager, Patricia, and I thought maybe you could f:::i:': pﬂfcﬁmm :,:spgfse;

put a little rush en my new order.” aboul whai to do will vary
Viewing the Videodisc—NCR Viewing the Videodisc—NCR
You are about to watch the second segment of a videodise or vid- B Toll students that they are about to see
socassette about ethics in the workplace. This segment is about the second of the w't:;odlﬁi o W_lqhwv&*-
NCR-—a large international company in Dayton, Ohio—where o ;erﬁ‘::;ls;"c’m st:'dy bR s
training in ethical decision making is offered to all students. As Management company in Dayton. that is
you view the segment, ask yourself: very much concerned with the ethics of its
ecmployees,
“ . .
'W?h"y would a business, like NCR, be concerned about eth B Ack students to read Viewing the Video-
e8¢ dise— NCB and to think about the gues-
tion raised here as they watch the video
segrnent.

B Show the NCR segment {Chapter 207} of
the videodise (¥:32)

NCR

Sewrch

5809, Play To 21186

NCR's ethics manager, Lola Signom, stresses the importance of ethics in
building a reputation: “The hehaviors that vou exhibit create your reputa-
tion. Are you a team player? Do you meet your commitents? Do you re-
spect people? How did you get the result that you got? Word will get
around about your reputation. So values hecome not soft, but hard, be-
cause they become the way you will achieve.”

Module 12, Lesson 1



Post-Viewing Questions

Ash studenis to Lell you what they saw in
the segment.

Then have students work as a class to an-
swer the Post-Yiewing Questlons. These
guestions appear as still frames at the end
of the NCR segment or the videodisc

NCR: Discussinn Quastion 1

Saavch Frame 21170

NCR: Discussion Quastion 2

Senrch Frame 21171

FPussible answers are.

I, Bevause empliyees at ol levels are
heing ealied upon to make decisions
that affect the company

2. Because the ethical decisions that em-
ployees make qffect relationships
among employees as well as relation-
ships with customers and suppliers.

Conclusion

If the Shoe Fits
B Ask studente to read If the Shoe Flis and

then to review the journal entry they made
at the beginning of this lesson. Then have
them angwer the appropriate question, as
suggested.

Ask students to share their answers with
the class and, if necessary, to discuss and
explain the answers.

Communication 2000

Post-Viewing Questions

After you have watched the video, answer the following ques-

tions:

BB ¥ty do companies like NCR offer training in: ethical deci-
sion making to their employees?

B Why does NCR consider ethical behavior to be “good busi-
ness™?

“Sometimes il’s quicker and easier to
ignore ethics iwhen we make decisions.
But unethical acts, even small ones,
eventually hurt everyone: your company,
your co-workers, your customers, your
reputation, and your peace of mind.”

Summing Up R&13%

....................................

If the Shoe Fits

Review what you wrote in your journal at the beginning of this
lesson. Then consider the following possibilities, and write in
your journal the answer to the question that applies to you.

If you said that you should not reveal what you know about the
forthcoming rebate and press the customer to buy the car so
that you can qualify for a bonus:

¢ What should you have done if the customer had been a
friend of yours? Why?

1f you said that you should alert the customer to the rebate, even

if it meant that you would nof get your bonus:

» What should you have done if the manager had specifi-
cally told you not to mention the rebate and fo sell as
many ears as possible for the full price? Why?

Be prepared to discuss and explain your answers with the
class,

“Ethics is the struggle to judge what is
right and what is wrong and then to do
what we think is best.”




