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BEEA:

as MR

RICE&HES:

1.to make a choice (Faepiig s

2. to make a decision Y R AE (BB R)
3.in the way PLBE IS 56

4. to make a guess at X

5. and the like SN il

6.0 seek to v. pIER ) i

7. in part Worsh, ERMEE L
8. point of view YUNY

9. to look toward(s) H--HESFHER AT (B R ) B,

H-BE

RICHAR:

1. A decision is a choice made from among altemative courses of action
that are available. B 5 5K 2 M VT 6 Bk 3 B0 25 M7 36 O 1 o AR
o
» made 3| H KR 13 RS REIBEEE , B1F a choices
to make a choice T} “VEXEH"

» 4117 from Flamong REBHELIRIE,
» that 5| 5K E BB IR courses of action(fTEIT5 M) o
2. ..., or something is standing in the way of accomplishing them. %]



ERARUGRENREHR,

» in the way F1E RN HiFE B, IiF”, —RpAMEA, .

Fred tried to get to the door, but the table was in the way. ( 3 5 {48

ATAaE JE?%?*%{IT{@.BQ%O)MM}' tried to clean the house, but

the bady was always in the way. (BB EHARITHFE ¥, (HE L8 EH

HHIHE )

BRIE A of WARIER 1,

B :in the way 5 in a way (TEEFBEE L MNE—5F) BT

AR B E A EREE, A TTRE

3. Almost everything @ manager does involves decision,indeed, some sug-
gest that the management process is decision making. B ¥ # FIr () —
PULFER S REH K, B AR HE R AR,

» a manager does J£48 % that 1€ 15 ], #E1fi everything,

.Often managers must make a best guess at what the future will be and
try to leave as little as possibe to chance, .. i % & B & W % K %
RS DLPE SR A B, SRR R T R b R A, -
> WARER 3,

» what 5| H B R AR B M)

.Choice is the opportunity to select among alternatives . 1% ¢ 5 /& 7F &
AR B AT IR LSS
» RER to select 5| H K IBME LT opportunity fJ ZE 14 .

. For managers, every decision has constrains based on policies, proce-
dures , laws, precedents, and the like . %} T & B # K14, B IR Jr 5K E6
ZEHR B B RmEIFEERNHA,

» and the like RARIERE 4,

. For example, managers sometimes treat problems in an either/or fash-
ion; this is their way of simplifying complex problems. 1 411, %ﬁ.}_@% "
ERf A 23— B 7 S b B 0 R T4 5 4 1 b f 2
I T .



» either/or R MBI, —HF—" HIRABRITE 5.

8. But the tendency to simplify blinds them to othet alternatives . {H J&iX
Fob ] BRAL B fi 1) & G AT AN LA LA e 4
» REIX to simplify 4E tendency BIETE o
» to blind & N W3R, BN R, EEHE AW, 5K % P 68
#1”, 31 : He was accidentally blinded of one eye. (fli B4 FHE T —
AR HE - ) Clouds blinded the stars from my view. (CEFEREANE
£ . )His admiration for her beauty blinded him to her faults. (fth K] %
T B SN A A W A B 55 ) Our eyes are often blinded with
passion. (M3l H ¥ = ZFE K TAIERAE ) He was blinded by preju-
dice. (i1 T W EF SR A 720 )

9. At the managerial level, decision making includes limiting alternatives
as well as identifying them, and the range is from highly limited to
practically unlimited . 7E5 2 L, P35 19 7230 62 45 U0 Rk
AR, o T IR A R i BE R T B JLF 0 R #Y 28 B T
g,

» limiting F1l identifying /2 3)1417) ,4E includes B EETE .
to limit R “FRH , BRE " B & X Sb, 36 F anAa] “ w07 B & X,
U0: to limit the expense as much as possible(REFE ).
> BT highly AT & XU ob 56 A AT IR, A0, RO B
H” #9385 S, W to be highly pleased(FE# %) ,a highly scientific
approach (= BE B2 W 1% ) , a highly skilled worker( & i B\R A H
T)o
10.An organizational goal is an end or a state of affairs the organization
seeks to reach . A H B B IZH A TR IB BT F AL
REx
» the organization seeks to reach &4 2% that #) €15 M), (B af-
fairs,

> to seek to v. 50 JEK, FEKET, HG #AE R MRS



11.

12.

13.

TR BRETNAEAE R (AEFRF T4 Unit 8, Text B,
Y# 8). . They are seeking to attain the most advanced technolog-
ical levels in the world. (fl I T1E R ¥5 1A B HE A& SC i RIELARIKF )
We' ve never sought to hide our views. (R TMRAERIFEECH
PUN=S

In the larger scheme of things, however, increased funding for research
to improve the products might be more beneficial to the organization. #X
T, MR TT B B ImEcH ™ S BT & 2 T e 2 xR
EAHF,

» funding 72 5)F ) F1E i85 might be more beneficial .

» U415 beneficial (AFK), A 1 HY, A BYRY) S5 AT #4015 20,40
beneficial to (the) health(55 25 TR ), beneficial to plants (X}
Y A 4 4L ), The change of air is particularly beneficial to her
health . ( 5 #5737 X5t i ) i FREARF 1) 2 )

When presented with a common case , sales managers tend to see sales
problems, production managers see production problems, and so on. 24 [ff
t—F B EEGIN HELEENREE RS, A RHE R
HE PR, I

» When presented with a common case WA IR #6 .

Thus the skilled manager looks toward the future consequences of cur-
rent decisions. I, B4 LN YFIHWRKFEEE LK
Ja R,

» to look toward 54Ny VRSP HES BT (5 R %6 ) Wi, 7
FZ”, M1t is a policy that looks toward(s) the development of local
industries. (GXJ& — T fE {2 # 3t 07 Tk & SR B B3R ) They look
toward(s) the amalgamation of some of the factories. ({ifI J¥HFF & &3
—ET] )



WRXESIER:
I.1.d 2.c 3.¢ 4.a 5.d

Il .1.altemative 2. fundamental
3. accompany 4 . implement
5. precedent 6. attain
7. objectives - 8.vary -
9. multiple 10. isolate

f.1.c. make decisions 2.d. design programs
3.1i. solve problems 4.j. survive accidents
5.g. seize opportunities 6.e. pursue studies
7.h. attain goals 8.a. earn money
9.f. consume time 10.b. pay debts

IV.our helped from front to passed it same
V .1. A decision maker should get a good guess at the future.
2.Some people assume that all managers do involves decision mak-
ing.
3. Without a correct choice, there is no correct decision.
4.The ideas about the same problem vary from person fo person, so
their solutions are different as well.
5. A decision maker usually is the key fo the business development of a

company .
RILEIER:
I .1.a.be organized b. organizational  c. organization
2.a.simple b. simplified c. simply d. simplification
3.a.profit b. profitable * c. profitability
4.a.intention b.intended c. unintended
I .1.precedent 2. skilled

8



A o B st s e

. achievement 4. implement

. optimal 6. goal

. accomplish 8. accompanies
. tendency 10. ongoing

. He was accompanied to the concert by his friend.

-He has argued her out of her decision.

.His success was in part due to luck.

.In the light of his proposal, the procedure has been highly simpli-
fied.

5.The radio station predicted it would be colder tomorrow.

AW = O J L W

6. Movement is defined as a change in position or place.



