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ABSTRACT

New economic rule; those who use human-based strategy will
win.

In modem society, with the advent of the so called “knowledge -
based”, such as “new economy”, “new management”, etc., all these
have put great challenge to our traditional living environments and con-
ditions. But the above is no more than the humanized trend of our tra-
ditional materialized economy. So we may say that humanized economy
has become the core law for the survival and development of individu-
als, enterprises and countries.

—why has Bill Gates succeeded? For his ownership of en-
trepreneurs and the specialized human capital! And for the superb tac-
tics of the integrity and syntheses of team human resource!

—what is the strengthen of Big 5007 For their strong human capi-
tal and human resource management skills!

—what the reason for prosperous economy of western developed
countries? For their constant introduction, formation and fast accumu-
lation of high-quality and specialized human capital! For their compre-
hensive legislative system protecting and developing property rights.

What on earth is “those who use human-based strategies will
win”? The initiator of IBM Watson may answer this question; ~ you
may undertake my factories, put fire on my workshops, whatever, I
can rebuilt IBM with my staff!” I am sure that all other entrepreneurs
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have expressed such words; and I am also sure that those who have
failed must be ignorant, indifferent or not accept the connoted survival
law in those words. This is the “new law” under “new economy” . It
has been more pervasive and more omnipotent than anytime in the past!

Economist foreign and domestic have expounded this theory from
different stratums and perspectives, but from my point of view, the
most effective and persuasive may be the human capital theory!

Those who use human-based strategies will win: the orientation of
economy development in the future

In light of Marxism, what economy development means is in fact
the full development of human. The end development direction of a so-
ciety, in a word, is human-centered development, with the sustaining
accumulation of specialized staff and the improvement of productivity.

The fundamental outset and ultimate aim of economic develop-
ment, to tell the truth, is the self-development of our human beings!
That is to say, it is the enhancement of the self-productivity of the
main body of society-human being and the constant improvement of
welfare the whole society members!

The true meaning of development lies in the following: through
the constant enhancement of productivity and the transformation of eco-
nomic mechanisms, every member may work with his all vim, and
choose with his own will and enjoy the material and spiritual products
equally. Only in this way everyone develop freely and comprehensive-
Iy!

Due to above analysis, attending the investment, formation and
accumulation of human capital, and promoting people’s full develop-
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ment, is the perpetual topic and great trend of economics development
for human society; especially nowadays, when the materialized devel-
opment that rely heavily on natural resource and material input has
come to an end, which make exploiting the intellectual resource inher-
ent in ourselves and advancing in ways of humanized economic develop-

ment dependent of human capital a great trend of the next century!

Those who use human-based strategies will win: the analysis of
modern enterprise theory

Since its establishment in the middle of 2000s, human capital
theory has become “one of the most useful theories in practice” and has
been utilized in all kind of fields after development of more than 50
years.

Equally, human capital theory has been widely introduced in
those fields such as enterprise property right and management system
arrangement. At the same it has been verified in theory; that human
capital strategies is of the strategic importance to the survival and de-
velopment of a enterprise and is the decisive point for a enterprise!

Modem enterprise theory takes in for granted that enterprise in
essence is an “incomplete contract” comprised of human and non-hu-
man capital, and buman property play a specially crucial nole in the
mechanism arrangement of enterprises. In other words, it must through
direct participation and utilization can non-human capital indirectly re-
alize its utilization.

With the speeding of economic development, human capital has
been of more and more preponderance in enterprise contract, mean-
while, it has been evaluated into multi-factored property right arrange-
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ment and company management structure in its competition aind: cooper-
ation process with non-humsn capital .

Those who use human-based strategies will win: the great trend of
human capital management

The thought of management comes from the reality of system. The
corporation’ s management and the thought of theory change with the
whirligig of the system of corporation and with the deepened under-
standing of characters of corporation, and of organizing structure.

Viewpoint from the great trend of history development, the status
and the functions of the factors of human capital become more important
than non — human capital. The human-based management thought is
acceptable and becomes the mainstream and main trend of modem
management thought.

Since 1970, the new technology revolution has developed greatly.
Economic globalization and mowledge economy come to debut. Human
capital, especially knowledged employer and specialized human capital
become the important factor to determinate the result of competition.
With the development of the democracy movement of industry and eco-
nomic, many laws put into practice such as strict anti-discrimination
and equal employment opportunity, ensure. And the stress of labor uni
on’ s extemalization makes the relationship of humans more complex
than anytime before.

Under the condition of such backgrounds, strategically, general
and systematic human-based management as the revolution of living and
working model come into being.



ABSTRACT

Human capital operation: The strategies and skills of those who
use human-based management

Though there is difference between the research of economics and
management in conception, angle, ways means and conceptual frame-
work, they all accept the theory of “those who use human-based strate-
gies view will win” In fact, the human-based economy and human -
based management theory reply to the rules especially to the trends of
economic operation.

The basic purposes of this book is: reference and using the fruit
of modem economic and management, to research deeply and systemat-
ically the operation rule and operation principle of modem operation
and management on human-basement. Then we may try to establish the
new concept of human capital operation and format the new operation
structure which caters to modem enterprises condition.

Human capital operation, as a new conception of strategic impor-
tance to a enterprise, means: formatting special technical structure and
human capital storage through strategic investment, furthermore, moti-
vating, collocating and coordinating those specialized human capital ac-
cording to organization target and requirement, and in the end reaching
such goals as the increment of human capital, and maximizing organi-
zation output and profit.

Generally modem corporation human capital operation contains
three levels:

(1) The strategic investment of human capital and the manage-
ment of human capital ;

(2) To promote the efficiency of human capital and develop its
level by system arrangement and motivation mechanism.
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(3) Keeping, sustaining and synthesizing the quantity of human
capital adapting to external environment.

Human capital operation is a constant, dynastic process. In such
dynastic process, operators must make forecast strategy, design and es-
tablish corresponding comrespond metivation mechanism, and utilize it
freely into management practice using strategic viewpoint and manage-
ment capacity. The ultimate gauge is the human capital ROI and in-
come.

In light of above analysis, integrating economics and management
into a whole theory structure, disceming and researching the contradic-
tion and socialized conflict between people on the basis of strategic op-
eration, is the way in which we can easily find the key to practical
problems in enterprises operation.

At present, there are government-owned, private and foreign-
owned types of enterprises in transiting China. From the investment
and formation, motivation and synthesized management of human capi-
tal, researching the system basis, historical evaluation, practical con-
dition and problems of the three types of enterprises, and finding the
systematic structure and strategies of in the field of human capital oper-
ation for the efficient operation of enterprises in China, will be of great
practical point.
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