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Abstract 1

Abstract

The developing zone came into being early in the 16th
century. By now it has become an economic focus all around
the world, not only for it keeps a high-speed progress in
quantity and size, but also for it has brought about considera-
ble benefits in economy. With such flourishing global
progress, developing zones have yet grown through three
periods across China since the early 1990’s. The periods cons-
ist of the tentative construction, the stable improvement and
the swift growth. Except from its greatly economic achieve-
ments, the developing zones in China have explored a
remarkable way to construct an effective system of
organizational management. For this reason, it is necessary to
make a summary and theoretical study about the experiences
and lessons from the organizational management in developing
zones. In addition, the study will put forward some references
for the on-going reform in the government organizations.

This book starts with a general introduction about
developing zones. It gives a definition about the developing
zone in both broad and narrow sense, and makes a comparison

among seven types of developing zones in China. And then it
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generally describes the current development of the developing
zones at home as well as abroad and points out the necessity
and urgency to make study on their system of organizational
management.

After that, the book gives a clear explanation of theories
concerning with the organizational management in the
developing zones. This elucidation includes two parts:
organizational theories and studies on organizational
management in developing zones. The first part expounds the
evolution of organizational theories. And the other compreh-
ensively clarifies the accomplishments in the field at home and
aboard and points out their strength and weaknesses.

On the basis of theoretical analysis, the book goes to the
foreign developing zones. It summarizes the features of their
organizational management, as well as their useful experiences
for us, after analyzing their evolution and management types.

With regards to the achievements and problems of the
organizational management in China’ developing zones, the
book first describes their formation and progress, and analyzes
three typical managerial models in the respects of characteris-
tics , organizational structures, merits and demerits. And then
it raises the current problems and drawbacks in them, and
demonstrates how to make changes and in which direction it
will go.

Moreover, the book makes several case studies, which in-

clude Pudong New District, Suzhou Industrial Park, Suzhou
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Hi-tech Industrial Development Zone and Kunshan Hi-tech
Industrial Park.

At last, the book applies the experiences of the
organizational management in the developing zones to the
government organization reform and demonstrates five referen-

ces for the reform in government organization.
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