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Introduction

International hydraulic and hydroelectric engineering
contracting is an important aspect of economic and technical
cooperation in the world. With the rapid development of
the unification of global economy, compeition in the inter-
national hydraulic and hydroelectric engineering contract
market is growing intensity. China’s entry into entering
WTO will bring new favorable circumstances under which
our engineering contracting with other countries will be
greatly developed. At the same time, the Chinese engineer-
ing contract market will be further opened to other coun-
tries, and domestic enterprises will be facing direct chal-
lenges from world-famous enterprises and large groups.
This will make greater demands on the level of manage-
ment, the skill of engineering contracting and the capacity
of technical equipment of our hydroelectric industry. In or-
der to improve business and maximize the profits of project
contracting in this new situation, it is an urgent task at pre-
sent, as it will be in the future for domestic enterprises in
this competitive market to make full use of their natural ad-
vantages, to plan and implement rational objectives and

strategies and to organize and carry out the contracting



business scientifically.

In view of the way in which our enterprises will be
brought into the international contracting engineering mar-
ket after China’s entry into WTO, this book systematically
elaborates the positions in the following areas: situation of
international hydraulic and hydroelectric engineering con-
tract market, business contract and management methods,
development strategy and competition strategy, project ten-
der, contract management, financial management, material
and equipment management, handling of claims, human
resources and construction schemes, project construction,
technique management, security management and the man-
agement of public relations. Besides the theoretical elabora-
tion, the author, starting with practical operation, explains
the application of management theories and methods in in-
ternational contracting engineering by supplying full and ac-

curate cases and supporting materials.
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