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Abstract of {On Encouragement)

Do you want to arouse people’s enthusiasm, creatiyeness and
bring their talents into full play? Do you want to standardize
people’s behaviour so as to make the society run properly?

Encouragement is an effective method by which the organizers
of a system take planned measures, set certain working environ-
ment, and instigate —reward or punish —members of the system,
cause people’s psychological changes, produce expected be-
havioural responses so as to achieve the predetermined goal of the
organization correctly and successfully.

Management is necessary wherever people live, and rewards
and punishments are indispensable to management. In this book,
psychology, pedagogy, ethics, sociology, economics, creativity,
aesthetics , social control theory and basic theory of modern mana-
gement, as well as a lot of examples from the history of both China
and foreign countries are used to explain the function of rewards
and punishments, the ways of rewarding and punishing different
people, the formulation of stapge®f ol tewimg and punishments
and the assessment, basic pgfficpMsRELdwirds and punishments,
the art of applying rewardy amppunishments, the ary of language,
the art of environment , affd ¥ applicatieniaf éncouragement in en-
terprises, in science and iR the{fuilitaryii}

This book is suitable f6My)éaders at all levelé, personnel statt,
and people in enterprise manipement;’ idealogical education,
schools, troops and families. '

It can also be used as a reference book for relevant courses at
colleges and universities.



Introduction

Content

Chapter One Encouragement and its Theory

Section One

Section Two

Section Three

Section Four

Rewards, Punishments and Encouragement

Bitter Result Due to Wrong Encouragement
The Role of Encouragement to People and Soci-
ety '

Modes of Encouragement

Chapter Two Brief Introduction to the History of Encouragement

in China and Foreign Countries

Section One
‘Section Two
Section ‘Th’ree
Section Four
Section Five

Chapter Three
2

Brief Introduction to the Encouragement Idea in
China
Brﬂef Inn:oducmon to the Encouragement System
in Chindg- :
Brief Introductlon to ‘Ehe Encouragement Idea in
Foreign Countrles ,;‘
Brief Introductlon to. t;he Encouragement System
in Foreign Countries
Comparison of Encouragement Theories between
China and Foreign Countries

Psychological Principles of Encouragement



Section One Principles of Psychological Process
Section Two Principles of Individual Psychological Features
Section Three Key Elements of Arousing Enthusiasm
Section Four Psychological Effects of Rewards and Punish-
ments
Chapter Four Pedagogical Principles of Encouragement
Section One Pedagogical Nature and Function of Encourage-
ment
Section Two Pedagogical Features of Encouragement
Section Three Pedagogical Process of Encouragement
Section Four Problems in Encouragement Pedagogy
Chapter Five Ethic Principles of Encouragement
Section One Encouragement and Moral Control
Section Two Mechanism of Moral Encouragement
Section Three Techiques of Moral Encouragement
Chapter Six Sociological Principles 'of‘l;f.ncouragement
Section One The Function of .Encouragement in Socialization
Section Two = The Function of Encoiragement in Social Groups
Section Three The Function of Encouragement in Soctal Stabili-
ty
Section Four  The Influence of Encouragement on Soceal
Development '
Chapter Seven Economical Principles of Encouragement’
Section One = Material Benefits: Basis of Economical Relation-
ship of Encouragement
Section Two Economical System and Encouragement Methods
Section Three Wage Distribution System and Encouragement

Mechanism



Section Four Encouragement Function of Bonus System
Section Five = Efficiency First: Erconomic Standard of Encour-
agement '
Chapter Eight Creative Principles of Encouragement
Section One Encouragement and Creativity
Section Two Encouragement and Mechanism for Creativity
Section Three the Art of Encouraging Creativity
Chapter Nine Social Mechanism of Encouragement
Section One Introduction of Social Mechanism
Section Two Composition and Function of Social Encourage-
ment Mechanism
Section Three  Construction of Social- Encouragement Mecha-
nism
Chapter Ten Process of Encouragement
Section One Set-Up of Encouragement Goal
Section Two Standard;PhdSxaluating Encouragement .
Section Three. 'A‘s:sessr‘neht:'M,é'f’fhods of Encouragement:
Section Four Implementation ¢t kincouragement ,
Chapter .Eleven Types 6f E-En_c‘e_nraggment and its Application
Section One Types of Encoﬁ.ragéinent
.Section Two. Encouragement Methods for Different People
Section Three Proper Application of Encouragement
Chapter Twelve... Pninciples of Encouragement
Section One The Principle of Seeking Truth From Facts
Section Two The Principle of Timeliness and Moderation
Section Three The Principle of Impartiality
Section Four The Principle of Stressing Practical Results
Section Five The Principle of Stressing L.aw and Disctpline
4

.



Section Six The Principle of , Combining Encouragement and
Education
Chapter Thirteen Artistic Application of Encouragement
Section One Why the Art is Necessary in Encouragement
Section Two Time Art of Encouragement ‘
Section Three Language Art of Encouragement
Section Four Environment Art of Encouragement
Section Five Ways of Improving the Encouragement Art
Chapter Fourteen Proper Understanding and Disposal of the Re-
lationship of Rewards and Punishments
Section One Understanding of Punishments
Section Two' Comparison of Effects 'Between Rewards and
“+  Punishments
Section Three The Art of Coordinating Rewards and Punish-
ments
Section Four The Secret of e Mifuté Ivehazie
Chapter Fifteen Applicationfi{#)jcouragement i;Naf§yral Science
Section One Form, Typegana Sacial, Valueiol Encou¥agement in
Science
Section Two Social Effect of¥Bggouragement-in Science
Section Three Mechanism of ncouragement in Science
Section Four Proedures of Encouragement in Science
Section Five Behavioural Standard and Forms of Rewards and
Punishments in Science and Technology
Chapter Sixteen Application of Encouragement in Social Sciences
Section One Social Function of Social Sclences
Section Two Problems of Appraising Talents and Achieve-

ments of Social Sciences



Section Three Problems in Correct Evaluation of Achieve-
ments in Social Sciences
Chapter Seventeen Application of Encouragement in Enterprises
Section One  Active Role of Entreprise Encouragement
Section Two Implementaton Procedures of Enterprise Encou
ragement
Section Three Encouragement Methods for Different People
Section Four Encoruagement Methods for Proper Proposals
Section Five Encouragement Methods for Labour Competition
Chapter Eighteen Application of Encouragement in the Military
Section One  Features of Military Encouragement
Section Two Function of Military Encouragement
Section Three Implementation of Military Encouragement

Postscript



it

BT M LARER.ETIFME-
BV HMBEALLSEAE SRR
=7 ﬁﬁﬁk%ﬁAMW%

T HEHETHRA

ot $mxﬁwﬁﬁ——¢ﬂwmzﬁﬁ-mmmmm-

- +HEHHEGHTEEGS -

. %__"'f,‘ E{:‘@ﬁﬁ}]%ﬂﬁﬁﬁ .......................................
%Eﬂﬁ CHNE SR BRI AP creeee e rirsiini it

Fu %@ﬁﬁﬁﬁﬁﬁ
BEY - PINRBIER R -

=% BT LBNEYS — mmwwﬂﬁﬁﬂummum-

#£—¥ LOHIBER
/oA ¢ﬁmﬂ%ﬁﬁﬂ

%Eﬂﬁ iﬁﬁ]ﬂ&ﬁ#)gi D AN

BEUUR  SETER T erverererranerssrarasaanns

HOE FELEL—F — BRIEB A #RE

% E w#mﬂ:ﬁ Eﬂlﬁl*ﬂ;ﬂlﬁlﬂﬁ% ........................

---------------

ooooooooooooooo

%._.15‘ &ﬁ%ﬂg$ﬁ_‘§mﬁg.---v"-o--"c sessssssasseanseee

BIUY BN T IE B JLA T e eeeeevenresseneesessnnses



BLE HEMENER — BERIEFFE-- e (138)
B—F 58 EEEE. cesesssiiienees (138)
BN EEBELER - sesee (149)
B EEMBEA-- crrverres srrvsnesases (156)

ERE ?iAﬁfiEB’JEbﬂJES %S{Ebﬂﬁi IR e (165)
BN BhER SRR - seeseenseeeens (166)
B ?i’%ﬂ‘(b‘ibf%‘i/*\ﬁ%q“ﬁ’liﬁ“ﬁ - (172)
B= ﬁﬁ@]%j’*i’%%féﬂ‘]f’ﬁ}ﬁ""" cereraeseaesses (180)
e BT S R B RN e eeeverrnr e cccnnnineances (184)

BtE BRROF - BEIEFREREE e eener o (190)
B YRR MBI R EF R RERL oo (190)
&y gégfﬁ;ﬂ]‘-ﬂ_!gﬁﬁj]jjiﬁ¢ ceereeenes (193)
=W LYESEHIEE %ﬁm&m‘fﬁﬂ ceeer (198)
SIS é@&%‘]liﬂ‘]#&ﬁbiﬂ“ﬁ R e ¢ 1))
BEY  HEME, FIAT ﬁﬁﬁlﬂ@%ﬁﬁ?ﬁwm"mm- (215)

BAK A%EEEB'J?EH’EEE :Hﬁbﬂ’flﬁﬂﬁ#[?ﬂm---- seee (218)
BV WS- seevseseiee (218)
%“w B ’ﬁﬁﬂﬁﬁm?&ﬂ - (225)

%ni ABENERER — Eiﬁbﬂ’]%t"‘ﬂﬁlh& e (247)
B— SYLHEIEDL - ersenne sesssssiseenes (247)
&y %t‘*%ﬁﬁﬁtﬂﬁﬂB@*@Eﬁfﬁgﬁﬁﬁ"'"'"'"'“'"‘""'"‘ (253)
BV WAV RE-- sessannasinieaeees (263)

BTE RITE lﬂﬁﬁmﬂﬁbﬂﬁhﬁ seeseeeneenne (268)
FT—F ﬁ@ﬁah—ﬂqﬁﬁl‘ cese cesesesnesnsesans (268)

= B VRS AR HE sesrsrrainssesiasnsnsees (274)
B=F BB T e eeeseesesctinatssannerasan (278)

2

(284)



i

wH  +
TR |
o ot b

"
# -+
| ]l
<

L VA% ]

B
=W
By
LN
$+mE

st
B
=%
Ay
SHER

H—

g

ZRzZzY HFE—D

_*&mm#ﬁﬁﬁLmﬁi sesasssene

eee seecscssnstssesanctnsene (292)
- (30D
+ (316)

B 2 -

X &N B B k-
B AR IR -
EERE T&ﬁl
SRR -

B bt 38 8 PR

EEELEN--
ﬁﬁﬁﬁﬁﬁ%%ﬁw

ﬁﬁﬁﬁ2§ﬁaﬁﬁ
Wt IE AR -
iﬁﬁlﬁlﬂ% =] “‘a‘?*

%Iﬁiﬁﬂ’]ﬂ‘iﬁ 7’& .....................................
%%ﬁﬁ%*%jﬁ@ﬂﬁ&..ﬂ"............... RPN

U F KRNI

—IE%?AI *ﬂﬂ:ﬂﬁﬁ*% TR T T Y TR

N € Y 52D
- @79
- (382)
- (389

Xfﬁﬁﬁﬁﬁﬁv)\v
B TR RO H -

%%%E%K*""""" tecentsetnciesaancenan vee
“_ﬁgpgé}g”ggEZ\-B%................. tesersecacacasane

HERARS—EFH

-_;‘&ﬁbﬁE%ﬁgﬁsﬁﬁaﬁﬁﬁ........... cessveces
RHEE RO T KPR RO oooveeeveeoseeee

BRI AL 2 e e

P U] 0100

(292)

(319

- (320)
R N PR Y P (324)

ﬁyﬁmﬁmmm“m"mmmmmmm"mm

ﬁ%ﬁﬁﬁmmmm"mmmmmm”mmm"

(326)

- (330)

-+ (336)

N ¢ L 1))
%gﬁ{tﬂﬁ“ﬁf”—'mmmg*rm' cosons

cerrrrersrsensenneens (344)

- (348)

- (359

(344

(366>
(370

(372>

(393)

- (393)
- (398



— g

=7
E itk )
BHY
1=

B
- iy )
e )
$B++tE
-
- )
)
e
ERY
$4+AK

- Sk -
%*%
Fic--

BB AL -
RHL R B BRAE R P

seeer (402)
e e o (407)
ﬂ?ﬁﬁ#ﬂ%%ﬁﬁﬂﬁ&ﬁﬂ%ﬁ-mmm

(410)
FEHATF HAFRER
— BRERSFPGRIER e (416)
HE LR R TN e eeees s ssssrssssansissniiiiinns (416)
ﬁﬂﬁﬁﬁAiﬂﬁ%ﬁ&%ﬁﬁmmmmmm(um
EFFO AR R E E R LA e eoere oo (424)
EWENZE —BEBHEEWREIBH e (430
di v BB AR AE T - sessesesnsanenes (434)
Il SRl £ S T2 O - e IR C 1))
XA FI R B BB T T v vveoervvnvesnennsecennnniinans (453)

TAﬁkﬁﬁwwﬂﬁ% seeer (459)
X 55 B BRI BB AT ke weeseanesiesns (461)
milﬁz%——meE$QEMEﬁmmm(mm
MBI R - e sseseeeeees (465)
ﬁ%ﬁgﬁﬁbﬁqﬂgﬂg N O V)
ﬁ$mﬁjm$m cesrsressersasniressineeseses (482)

coenes ceeesareesrasecstsirananesagede - (490Q)



FLEANBRHHTT DA T Ko LR EH, h#A T &
{ELRE , 72 32 B A0 15510 B9 SEBR P AN AE R A I i 48 R 3T B R E
AME R HALCRR KT 2l Ll RSB B A S
HRAVEARBMES W AN CEERMEER RS,
W2 K ARGH IERHEY LR BRI A g, 0 FE—
IT% ITOF ST AN 3] B —— B iR (RO A .

ERHRIXTPHERRREZ A, EERAERNGH.R
fi e BRI B 50 B 44 SR, BRI« SR O » T S AR AR SR B S RT
BRAGE L, RFXERIPARBBI B BRI — S H W
RAE AR LS X R+ N B .

RER, R —hEFK

WEHEHERHE, AMIASEIR192EER R AERE TR
HLPEHARE AP "ML Y ER, IREEURS TH
BARBEREH

BELERRBEER T, KRBT EAHNE K.SELE
I IR TRE SIS I G W N E— & BN R E R
—3 Bt 14 59 B F R EE T B i) 4G IV R TR XA k.
BEEREE2]. 98047 7T, | ,

FELERREERKD RKETHERESHRFFK. AT
BT R H . WER AP R R NRE— & B EE
WA~ R ik &9 B FREZE R = 0 R IR B iR e R

1




£121. 2136 5 75

Hlt, P EAHIE T ST R A R T AN E
A ANEB R A 235k R AR B R R A —

B¥AEASARAMAR FRHEE @B PEBHEE LNt E
¥ AR SRR R E BT T R a7, R
11RFE RS T RSB A, R ETT 7 TR T 8
BN R B A TR RIFR LRI T " IR ER Z — L E M
EEAHBER:“REXE  RMAEEE T . RN FHET,FHT
BMEHBAT BRAERELECUFHEREHRBNGE. LE
M S8 W IRBARTF R 25 B 199 14E R B 3120077 58, T IR I 4 4R/ 6
ARMEBELATNS00 A K KELEEM MR /L AEE
B B #8008 3 R ERAE , AW K HT A H BELF 2000% 4
BHEAARITED, EPEREARENAIRGEEE KBHER
AOURES T 7 RAIRS TR BB YE, It AR T B ML 5iRA
AMEE BRSO P ERE e LT e . 2 RIr
RN, BRI MERB L RERE . KA~ EBFFIES, FM
KRB EBIER EBTR.ERADVER ROPRE,REHEL -
BT BB TEE. A ENRENERREY RN 250, EHE
FRHE TREZWENER RS INEBI THESBIEL
AN ZFA W SR BUG 520, X FARS TR R, 2
MEARTRSHE—k. DAL, MEM, REREARES“EEMm
PLMEAAEN—RBOA0 S WEHEN . T —SYLERNE
FITHRTRM. L RN ER, EE N ESBHEFNYR.
ZHE, AW BUESEN BRI R EREA RN

EXERT AW ES SRR E AT T19914E7 A #l
BTCETFHREHLMAEHH B ESMHRETRARET H
) AREX — I i, B T U 21992423 A Xt — IS B K21 %

2 : .



SERHEA R T RE R Bk LR BRI ERRZ AN
L E U AR, ERE A RUMRE EERILT T TN
2E, M TEARRANASZREN AR RAOBLIHIRG 2B
SRR A B S AT A TR WA= A T iy, Wik, B ECTID#OFF
BT KT AAEXENMEELRERTRE, BHE =10
BHEE, ETARER, ERAEANE MLER, EXBETEATR
FRE XA THERESEMBER EX SR T WA EER
KRS EAMEGESHOHEEG. RBEEEERESNES,
(B RE FE R R 4 BB A B R R R IR, an SR At 3th 7 40
YR, WL, L REENR EEAAH RITFRA, XA
R EBXBARNE HEJIN KRB ELE RBEREN .Y, E
RHRMBERREEBAUE T HERSBENUE B A ERTERE
M2 2L GNARARFE, BARAREEE R0 ERBERE
FXTHEEREVRNREADESHEA R FEEER
PATHRFE RN &I, L E N EEARERANIGE L. RE
WIFTH B4 TR B2, T 2R R 2 ERMM , KE RS0
MBI AT RRE CFRMPIITH, BREF EL (B3RS
B E ISR T ANTHY S H08 8 02 A9 A b 72 d: BURUN 21 B o
# . SR E AR H #O CERB RS RTI BT B 7 RuUR3Te,
BT HARENR. M E R ARSI, EHE L1500 35 Fhag
R PRAE R A BIR DL BRI S AL S A SR T R
R R LA U X BT iR 3T T g ar B2 B4 32 Bh A BB AL R Rk
Bkl
EHXRSIRTHREEWE R ARG REERRE B I a5
MEVOE D L ET , EFERPWFEEE BB RETMRBHRR .Y
BRI TR RERYEE RN RSHTRE, EHE . HEN
BAKEE, TROEXMEDE. AR, ¥ HUERMEREH AR
—F M, R KBRS EEGT ) ARBMHRB K. 065
3



T30, TR 1S 324, 23907 70, P A ERTR 4 SF13E , 38 by 2, X001 7 5 Y
BN REEE RN &, BEREERKKE!

LI R EREEATAENE—ATHBEXER S,
fib {1 BE NBRK HBMILENE] | KSR TEMEREE,
PR R “CSL EHER B AT 2B ke X E LRI F &
FIHRGEKE HITEHHEA, AL HETERKHERHE.
L gF0T TR EN, HAEKRZE, €2 L. AT RERINE
TH“TAMNZEALEGERE BEHEREMEIILEHT BOWE
HYEARKESEN BB EE  RAEREMN . —FEEER
BT 4L, BEXE . “RY RWXKRBELBT UG ELEF
ZIRERAERFBERN BHR B BB EMAH
BAFZ R BRERAL N, AEERE MBI HFRIT R HE

MBI R FEBL M RA6E EEWRAABRRE50T75T. 14T
RO TE B SRS, 2. sHTEIF TP ONERRLESM
BRESHF X, 6 A BRI A, L. 5T ok EFIEHE”, I
T—HE202 AN BHEMITM AR B A3 R IERE B “RA]
W ILEBAFSFME AN XRBF—-TEX 4L, ZOR
A BREEHL ST TRBRBEEF . Ze2H BN, BF BRI
Ko

WA ERLEREBERTBERS. FR XEZE"FI
LZREPERT BT, KRBT TEE NFE I L B,
MEHE, FEOR TXEX . EEZHICHHI T NARBRTX
ZBRe,HEERE LA ERR EIRERBREMF S MR, R
R—PMEFREXEN BRI — R 0EE,

HEWELAERTHREFN S AR MINR, TEBRA
TERS R A A B R T oea B SR GRRTHE T, BN TR
CRFE REFEREE -HAT —REBEER, FIBA

4



