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Lesson One 1

PART] THE CONCEPT OF MANAGEMENT
BB

Lesson One

DEFINING MANAGEMENT
HHEBE X

Like many areas of study that involve people, management is difficult to
define. In fact, no definition of management has been universally accepted.
One popular definition is by Mary Parker Follett. Management, she says, is
“the art of getting things done through people”. This definition calls attention
to the fact that managers achieve their goals by arranging for others to perform
whatever tasks may be necessary, not by performing the tasks themselves.

We will use a somewhat more elaborate definition to begin our discussion
in this chapter, because we will want to call attention to other important as-
pects of managing:

Management is the process of planning, organizing, and controlling the
efforts of organizational members and the use of other organizational resources
in order to achieve stated organizational goals.

The reader will notice that we have used the word “process” rather than
“art” in defining management. To say that management is an art implies that it
is a personal aptitude or skill. A process, on the other hand, is nothing more
than a systematic way of doing things. All managers, regardless of their par-
ticular aptitudes or skills, engage in certain interrelated activities in order to
achieve their desired goals.

We have called these management activities planning, organizing, lead-
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ing and controlling. (Others have expanded this list, but for the sake or con-
venience we will use just these four activities. ) Planning means that managers
think their actions through in advance. Their actions are usually based on
some methods, plans, or logic, rather than on a hunch. Organizing means
that managers coordinate the human and material resources of the organization.
The strength of an organization lies in its ability to marshal many resources to
attain a goal. Obviously, the more integrated and coordinated the work of an
organization, the more effective it will be. Achieving this coordination is part
of the manager's job.

Leading means that managers direct and influence subordinates. They do
not act alone, but get others to perform essential tasks. Nor do they simply
give orders. By establishing the proper atmosphere they help their subordinates
do their best. Controlling means that managers attempt to assure that the orga-
nization is moving toward its goals. If some part of their organization is on the
wrong track, managers try to find out about it and set things right.

Our definition also indicates that managers use all the resources of the or-
ganization—its finances, equipments, and information as well as its people—
in attaining their goals. While people are any organization's most important re-
source, managers would be limiting themselves if they did not also rely on the
other organizational resources available to them. For example, a manager who
wishes to increase sales might try not only to motivate the sales force but also to
increase the advertising budget.

Finally our definition says that management involves achieving the organi-
zation's “stated goals”. This means that managers of any organization —a hos-
pital, a university, the Internal Revenue Service, or the Washington Red-
skins—try to attain specific ends. These ends will, of course, vary with each
organization. The stated goal of a hospital might be to provide comprehensive
medical care to a community. The stated goal of a university might be to give
students a well-rounded education in a congenial environment. Whatever the

stated goals of a particular organization, management is the process by which
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the goals are achieved.

Technical Words

management [ 'menimont] n. ‘HHE, 28, FHH], B
define [di'fain] vt. @R, 24 T X

art [a:t] n. B2, R, Hfg; TR

goal [goul] n. HAY, BAF

pefform [pa’fo:m] vt. AT, A, RE

elaborate [i'l=borit] adj. ¥§.LHIVER), ERERH
definition [defi'nifon] n. E X, RN, WM, RE
aspect ['wmspekt] n. (. FEPK) Him, mf
control [kon'troul] vt. M, ZHZ, W, B
resource [ ri'so:s] n. YR, ¥1h, W

aptitude [ "@ptitju:d] n. fES1, A6

skill [skil] n. HBE, H7Z, 15

manager [ 'meenids] n. 23, HEEWAR

engage [in'geiz] vi. vi. NETF, B

list [Lst] n. %, B¥, 88

hunch [hanff] n. Hi&

coordinate [ kau'o:dinit] vi. HHE

marshal [ ‘'ma:fal] vt. JE, LHE, HEF)

integrate [ 'intigreit] vt. &H&, A, 54, —&kik
effective [i'fektiv] adj. BHHI, LBREY
coordination [ kouo: di’neifon] n. BHA, UME, B4
direct [di'rekt dai'rekt] vt. %, &, SHEEX— B
subordinate [ so'bo:dineit] n. T/&, THRIRA
establish [is'teeblif] vt. &3z, #lE, FFlk, EE
track [trek] n. BEZR

finance [fai'naens] n. W&, MK, 4/
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information [info'meifon] n. {58, B, #HE
motivate [ 'moutiveit] vt. ¥Fh, #%, 123

sale [seil] n. 58, HEM

advertise [ 'edvotaiz ‘edvoitaiz] vt. 4, B &
budget [badsit] n. HE, BIBE
revenue [ 'revinju: ] n. A, Bilk, 3
comprehensive [ kompri'hensiv] adj. ZE& /), 2@/
community [ ka'mju:niti] n. #t&, Bk, AR

congenial [ kon'di: njal] adj. MEHH, FIEH
Idioms and Expressions

arrange for EHE

sales force HHEAG, HENL
nothing more than i f&

advertising budget | &5 HH

engage in  MZF, Zh

Intemal Revenue Service [E B & &
for the sake of Ag--+--- 2

Washington Redskins #2855 — B 2REA 194 7
in advance TERIHE, 5

rely on FIFH, K&

well-rounded 2233 S IHRIAY, FEHHY

Notes

1. This definition calls attention to the fact that managers achieve their
goals by arranging for others to perform whatever tasks may be necessary, not
by performing the tasks themselves.

AMEFEEE: (1) M that FHRBI LA KR fact B[R H1iE M



