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ABSTRACT

Asset reorganization remains immature in China, and there are
many problems unsettled. The aim of this monograph is to approach
the accounting problems in asset reorganization based on the general
discussion of conception, status (orientation) and forms of asset re-
organization. The monograph consists of 5 chapters.

Asset reorganization is now fashionable in the economic circles.
However, what is asset reorganization? How to orientate it? What is
the focus of asset reorganization? The problems cited above remains
uncertain. The first chapter probes into these problems. I hold that
assel reorganization is to gain competitive dominant through the op-
timum allocation of resource, the asset reorganization involving the
adjustments of both legal person’s property rights and owner’s prop-
erty rights, as well as to maximize the benefits of the reorganizing
corporation.

Based on above conception, the first chapter expounds my opin-
ion regarding asset reorganization: (1) asset reorganization refers to
capitalized assets allocation. The core is capital management . The
essential prerequisites requires the company engaging in asset reorga-
nization to be force at core, and to have related sufficient cash flow
and excellent entrepreneur team. (2) The forms of asset reorganiza-

tion includes merge, business contract and assets trade-in. (3)
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Specifically, I personally don’t agree with the argument that recon-
structing company into corporation is one form of asset reorganiza-
tion. I hold that the process of our country’s restructure always use
several asset reorganization forms, concerning the relationship of as-
set reorganization and to-be-corporate restructure. As a result, re-
structure is one composite of these different forms. To-be-corporate
restructure itself is not a form of asset reorganization. (4) The aim
of asset reorganization should be orientated at optimum allocation of
resources. From the macro-point of view, the aim of asset reorgani-
zation under state macro-regulation is to optimize the capital alloca-
tion of the whole country, and thus to improve the general effect of
capital utilization. After Chinese capital market internationalized,
the aim of our asset reorganization is to build our capital utilization
efficiency into international advanced level through financing in the
international market and enhancing the capital of our companies.
From the macro-point of view, the aim of asset reorganization is to
optimize the benefits and profits of the company through the opti-
mum allocation of it capital and management resource. To sum up, I
set the asset reorganization as optimizing the resource allocation and
maximizing the benefits of the organization. (5) The problems ex-
isting in the asset reorganization are the vagueness of property rights
bound, administrative interference, lack of equal rights
environment, ignorance of the problems of different company culture
collision and merge during restructure and the sluggish of accounting
practice.

Chapter 2 “ Asset reorganization and accounting 7 set 3

problems: (1) the role of accounting in asset reorganization; (2) the
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accounting issues and aspects relating to asset reorganization and fi-
nally; (3) evaluation and retrospection. In the process of asset reor-
ganization, the role of asset can be described as: (1) provides own-
ers the information, which enables them to make decisions and su-
pervise the managers. (2) takes part in the process of making deci-
sion and control, while provides information for company mergers
involved in asset reorganization. (3) meets the demands for infor-
mation of asset reorganization of creditors, state departments and
other party relating to the company. Asset reorganization consists of
preparing phase, implementing phase and integrating phase. The
main work in preparing phase is to study the necessity, possibility
and forms adopted according to company’s developing strategy.
There are three basic functions of accounting in preparing phase:
(1) assessment of the financial status of every party involved in asset
reorganization, including the factor analysis of financial situation,
cash flow situation and management achievements. (2) The analysis
of means of payment, demands for assets and financing means in as-
set reorganization. (3) The analysis of relationship of cost scale,
cost constitution, time needed for payment as well as the relation-
ship bet ween costs and cash flow. (4) The analysis of cost-benefits
after asset reorganization and profits forecast. The main work in im-
plementing phase are negotiation, controlling transaction in accor-
dance with reorganizing programme, coordination of public relation-
ship and consulting action concerning the unsettled agenda in the
transaction stage. The basic elements of implementation phase are
that (1) the buyer traces and analyzes both sides’ expectation dur-

ing negotiation, compares cost-benefit to decide whether or not to

21 O S S LA K o -



