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1. grapple with v. - B, Rk



e.g. Someone tried to poach our market manager; she grappled with her moral dilemma.
B P R T A T R B, % 17 T W8 B
2. differentiate  or. MILAX4T
3. black Monday ». 2R, 151987 & 10 HEFFKRETHABAH T
4. catastrophe n. KKHME, K#
e.g. The financial catastrophe initiated by the collapse of the stock market hit the country a
deadly blow.
BT R S| R e R O, XA ERER T B siT €.
5. continuum n. EZLET[E]
6. dramatic «. 3BT
7. exceed wt. FEIL
e.g. Supply exceeds demand. fitaf F 3K,

2. T4 3] (Listening)

— iASEE—

intuition n. H®K

circulate v. {&[d

philosophy n. %, W&, WA, F&

hierarchy n. %R&HE, RIGHEH, MFE  adj. hierarchical
convince wv. {HH{E, AR convince sb. of sth.
purchase ©». WM&

plug n»n. ¥k

cashflow =n. HEWHE, WARKH

authorise v. HLHE, HEIF, AL

reconcile v. T, fH—3 »n. reconciliation
invoice n. K&

streamline v. fEEE, FHEES
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Vb U B 408 AR B B R Z (8] IR BB, L (112 Softsys ARIBI =M EK A Ea
A B — KRR AR /DA, PERTRL L, 28 -BEREMKE, ITHEABRRTSE,
Wr BB, IE T 5 & A —BUE B RLZ M AR, FF90 T K e i 52 mUBR I A%

— ERREG—
1. out of control &K Hl, TRE N F1
e. g. Measures must be taken to have the overheated economy cooled down. Otherwise, it
would be out of control. WRBARMAEKE RS IHMMEFER, BFFRAESKE,
2. to snap KT, B
4



e¢.g. The twigs snapped under the snow. TiERH ERKT [ .
Our manager works too hard. ['m afraid she will snap suddenly.
BN THERNL, REB ORI FEZEHE.
3. intuition B
e.g. My intuition told me to keep this company as our supplier.
B IR L R IR A 8] M 5 .
I’ve got an intuition that something has gone wrong.
BHRERED Y T WE,
4. to circulate {&#]
e.g. The report will be circulated to all members.
AR E R TE 2R R R
5. to have a go at BRERAXIR
¢.g. The sales manager recently in power itched to have a go at the East Asian market.
FLEVHESBEREKYR, EHERLTS.
6. to convince BLAR
e.g. It took me a few weeks to convince my boss of the importance of training.
RIET LA BRA RRERIEN G EEE.
At last I felt convinced that I was again on the wrong track.
REEHREECHEERNEHERET.
to persuade PEAR, /236 #i% (induce) ft AMIEE L HMESF
e.g. He persuaded me to buy that huge 30-inch TV set.
s F L T ARG 30 HRI KB,
¥ KEULRK, persuade 5 ABYE B (will) BURE (feeling) #H32, convince &5 A B % (reason) 3
FE## 77 (understanding) 45 5% .
7. to authorise $ZAY
e. g. She has been authorised to sign the contract.
WA AR T AR
8. to reconcile ffi----- B E, 5T, B
e. g. He failed to reconcile statement with the fact.
i3 DLV A L BRIA
to reconcile a checkbook with a bank statement
RPITHE R BB IR
[ can’t reconcile the two extreme views.
F T 1 R A0 X 7 Al 5 6 R
9. to streamline g &, fF--- - RS &S
e.g. The leadership had streamlined the plant organization. As a result, the output doubled
and the overheads fell drastically as well.
MTHGHE T LU, MU=EBS T —F, MAKKRERT U2 EHH,
10. to invoice Z5++++- FRE

e.g. The seller may invoice the goods at $ 70 per ton.



11.
12.

13.

3.1

SEA ATV 70 £ T HEZ RN A E.
Invoice us after the shipment.
EEEMIG G R TR AR,
n. ﬁ?‘%
e.g. Enclosed is our invoice in triplicate for Art. No. 1204.
B R M b 1204 SRR - =0
in everybody's interest fF & K% F i
{ine by me #3155 0] 8
e.g. Is the newly bought cream OK with you?
WmEMLEERETY?
Yes, fine by me. FWEEHAERE.,
mailshot n. HR&EF &

. 187%1#%% (Presentation)

BEER: B ERTHEI P, #FHT EHEANRER,

@ e TR

@ Rt

@ A 5T AT

UTHEM RS 3.1 (a) J(b)A1 3.2 () W RNBEBWEA RS,

WEH TR

IVE1: R

(a) WIERTIETER £ BHE
What are you doing? I’ m phoning a supplier.
RIEFET 47 RIEES —MEREITEE.
We are pushing ourselves almost to breaking point.
BATEED 6 T, RERET .

(b) —Fi&E S BT

I'm working in Birmingham at the moment (but normally I work in London) .

REREAP S TEEREE ERBRTHE),
(o) THFEFHIR R 1E 3D
We are having the meeting in Jim’s office.
RITBEEBHHILEF &,
(d) iEBEE NRBFEE 2]
We are always discussing this, but we never reach a decision.

RINEBFRX AN, EARREES R,

FRERIE AN RS TE, 3R &5 %R B 4937, 40 :always, constantly, all the time %

R
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3.2 —RIMAEEF

LR A

(a) BHBIBFFAMITH
The company supplies business software.
YNEIL IV SR AL L o8

(b) R EMH N
Managers plan, organize, lead and control.
BEANR A AE FEmEH,

(c) FHHMENBEM
We always discuss major purchases.

HOTERITHR KA,

(d) TE¥K B 2 B (H) & 4 8 H1%

The trading years starts on 1st January.
RHFEHF 1 A1H,

(e) LAFEFFZE¥ENIH] (not-continuous verbs) R /R # BLLE 15 3h
I accept that we don’t want to create a hierarchy.
FERNZ B AT ER, REZX—WEH
FEIFEHE g accept, perceive, understand %,

3.3 BIAESEREY
LA
(a) SEIRIFEN R R EHTTH, MBEEBHRE LW,
Well, we’ve talked about planning and managing. Now what about improving the organiza-
tion?
4, ATE Rt v QAR 2, B R RR a0 T e HLA e,
X B B9 3R] e 2 F 9 RS2 LR B 2, B i 3R AR B4 oK T 3B I S B B 1
We’ ve been talking about planning and managing and we’ ve had an interesting discussion.
FATAN A — B e R0 F B FE 0] B, SRR IR T L
(b) FEEB} ] B A SVELARLE R
Sales has increased this year.
SEHERNKT.
We’ ve been developing a number of new products this year.
SERINFART —HF =&
UEFEABIA S, X —FMBRLE. F—aP, A AR — 8B, RIS R e g
Ko BITAP, SN RETHS, BT RIATBE—F =R EF LS,
() FFEGT L 2 SERR S BI B
Since the beginning of the year we have tested three new applications.
SHEERLIK, RNEAT =ZMHFHERET .

We have been testing three new applications since the beginning of the year.



SEFEYILIOR, HIT—EBEEKR =fEFaE R,
/)b B iA] A — M R RIAL R, 5B A P AT, SRIA A KRt
FE: REEREHA AT E R A AT E]F A today, this week/month/year, over the last. . .days/
weeks/months/ years, recently, now,
FRWFF T %, FFE R BLER S 1E, a] B at e
for ( + period of time), L& : for 3 years
since ( + point of time), LA since 1992

4. 3B1LE45>) (Controlled Practice)

EIERE —KEWE, Softsys AFIM L FAFEE T —HARARFALG TR, RE, 17
SR A (TR B T — 3 EHRAE (4, R A B R i B 1L,
B 18 IR 89 B A ORI AE B S (R H) o

5. L% 3 (Word Study)

A BE—RAFRR, R CHHLEAREIERE FHE L7
B. R I A i 17 2R IE B A 7 2 5E AR DA T 48 S

6. FLIB A (Transfer)

ATEMERBRE ARG, HPRE", XREETERERER A-N- R 8 (1861—
W4T E . WIRIRA A BE R M, B SHERG 47 HEAG? 5148 H £ m /e h
VAR ? BLEE S R e ?

7. ¥MFELRS] (Exercises)

7.1 BhEES
7.1.1 PiFX

(1)
to have overall control, to snap, to have a go, to manage, to push oneself to breaking point, sth’s go-
ing to snap, to keep a flat. .. structure, to create a hierarchy
REOXHETERIOBRET, BEMNEE L), TREEEEERTE? NI, BITH
EEXNF, HEMEL FEAINTFLHALE. WIS NMERRTRETEL, R SR 507
PR BEER P AKATKLR, RERNBRA—TF,BHT, FREKRBRST.

(2)
to streamline, let’s say, to circulate, to reconcile. . -against. . ., value for money, to draw up, sooner
or later

8



REHLEH#HLR, NERLEFE RMNIEEHIEZERK ARBEELEEY., RTER
R ERBBRAENNL, A ST RBIEMENAHSKENK. FAFER L, KEEE
—AFEERRE, £ ELEER, AT F E(will have o) P EE AN EFERFT VI RIKER
BUREE, AT & T it

7.1.2 BB, TR AREN,

BRI IR

P EHUS.

B *f, MA TR, B HE A T A T AR, EIRR NNt # 5 IR, SR A3
ATURSKE R, P, Rl h R B HE B RS E M EE T, FR2 b, R
B MRS . B X S AR 1160 TAE

A BB, RATHREIHILT ?

P: —MS TR &M, 2B TR & L, o, (F LRHEFF Tk &7

At LRI, FTRE[ Lo

Al RN HBINAEZHE SR, BRNNWRBRITEE — PSRN, B BHEBEN THESE
4k o

P, REX R EHMEBENZ MM L LR, RMTEERITEGEHA RIS,

B: W, RATEBRIRE, HREE BT RIIAE L. BEREITE R, 7 R & 5

XKH—TLEHNEREMMEENES?

DR, BT, R BEM, ER T, REE FRE B,

RNERTIHRFMERE. HAETHE — T iU, KA ROV %2 & T

SEAFH SE R A LN,

P RN EREE AR,

YR, BRI ZBE-TEAE SRR,

W FRE?

Ao ERMHRNEMARMIERR, BUEHLHRERELE. SHEEMNT RINSE

Wtk ZHLES, NEEL B S, BPTFITHRE, RITSHIE RGRERDFSHR, HH

Hi AR A&,

A BIEARRELRE — T BB E B TIHEIE,

B: IEFNEEE, RITATE - ABBARBN, dXPARBIEE, UBREYS % ZHY
&o MALEHXM G NEF LT

>

x

T TE2

7.2 # TR
Mid-Level Revolution
Recently, Mr Wang Qifan ( EH## ), a professor of Management at Fudan University, Shanghai,
designed a set of new theoretical models for Baoshan Iron and Steel Corporation, known as “mid-level
revolution. ”
Professor Wang holds that the organizational structure within a modernized and new enterprise is

no longer the traditional “army hierarchy” stressing authority and obedience to guarantee smooth oper-
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ation. Rather, it is closer 1o the structure of a symphony orchesira. There isn’t any necessary inter-
mediaries between the conductor and musicians. People, on the basis of their common cultural norms,
concert themselves following the "music scores,” that is to say, according to the demands of the mar-
ket and production, and make functional adjustment voluntarily and conscientiously to the organization
responding 1o the outside changes. To design the organizational model for a new type of organizations
Professor Wang has not only drawn upon many new thoughts and ideas {from System Mechanics, the
learning type organizational theories and modern management science, but also catered to the actual
conditions of our state-owned enterprise. Therefore, this theory is regarded as playing an important
role in remodeling China’ s management level of state-owned enterprises and in deepening their
reforms.

At present, our socicty is undergoing social transition and facing many problems at management
level. To solve these problems, the country needs more and more of such scientific and rational models

similar 1o Professor Wang ' s.
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