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1.1 KREFRREEE

Y\ By LD 1—EBOMR

Strategy a Definition Strategic Vs Functional Management Focus
Strategy is the direction and scope of an Functional Strategic
organization over the long term: which achieves | ll Short term B Long term

advantage for the organization through its @ Parts of organizations ll Whole organization
configuration of resources within a changing B Efficiency B Effectiveness .

environment, to meet the needs of markets and to | ll Cost / profit measures [l NPD/ Market share
fulfil stakeholder expectation '

(Johnson & Scholes,1999)

Levels of Strategy
B Corporate level strategy
B Business Level Strategy
B Functional/Operational strategy

W B0 o B R

R?ﬁ’l‘kiﬂ‘ﬁi%#lﬁﬁ—ﬁ‘m%ﬁﬁﬂ%ﬁ,ﬁﬂﬁ%ﬁlﬁﬂﬂf%ﬁﬂk%ﬂémgﬁoKEﬂ
BB, T B A B R R . T E R AREFZEENFAEH 1999 F
ot R B BB LB S S« AR, BB A RO A A el R 124 7£ %8 & (dynamic) i 37 3%



B MBA SRZEEE X ——FR B MBA 23 E L

PR E W 89 & & 5 18] (direction) FIZ B Bl (scope) , T 3R BX 32 4 £ # (competitive
advantage) , 1# AT 3 B0 F R F 4l ¥ H A (stakeholder) TR . ZEX I E X Py — 2
XKBHEW “RBRFE”.CBEWERE.CEMHAE” BNETXRE, Al “RRFE” £
BFoT ik A8 =08 )L M1 88 (where is the organization going),“ZEWE" EFRAL M E
A 28R 8 (what is the organization doing), T “ZHNSHWAE” BIEHREHF F T,
XRBHEARERKE MRS BRI, XHME “M—HFERBKHFE” (do a right
thing) FI“E — 4 HEMIEH” (do a thing right) BH A AR B S, AEFH “HBE”
(strategic) BB BR, 5 H N E “HA”(functional) MEE. “M—HEHKE” E4LE
BRI LERR., EHi, RN IEROBERBN ZREIE: XM—FEBRYSE T
HIEF M EMLT.

WHE SRS A=A RW, BPE RS o AR AR . RIS TEMN X
ENMERFERMLVHWZLERE. WXEARKNWEBEH TV KRB E. NFE
B EiE, WG RETR A E 8 )L (where is the organization going) FIEM T4
4 (] L 5 o UL R s U %5 SR b AT ZE AR E T 3 LR IRE SR 5, thin: I R RH B
Bl LA RFEA AR R AR A AR 5 BRI AR RS 5 MR
B S0 % 18 A AT A AR LB i b P T TR R B AT % L e T R R A B

W AHER
TRAGEH T A R W FA A8, A ) 50 M o B BT L AN

W B MEIROR 5[

MEBHEAMSBEELSRAPAEENI., BXEABEREINERETERLS
BRI BB TR, ERASFTHE RS N RENBNROBITELS
Ja ARG AR BRREANIEREE. MXFBRRERRBE L3RBT HYHX
150 % 1 Y T A

XEBEWUAEEBRBAOILAS., ZERMH MBA MEERMNEEUREN EE RS
BLEHZE—TEFBREF T PREEE,FHFBFERBH —TRE THAREEN
AFRRE, RIERASHTEEHRE, SHEIFTEMREEN. XEHEFNT IR
REE% .

(i) John Kay, 1993, Foundations for Co;‘poraZe Success : How Business Strategies
Add Value, Oxford University Press

(ii) H. Mintzberg,]. Quinn and S. Ghoshal (eds), 1998, The Strategy Process:
Concepts, Contexts and Cases, 4" Edition,Prentice Hall



F1w HREER

(iii) M. E. Porter,1985,Competitive Advantage , Free Press,New York
(iv) H. Mintzberg, “Crafting Strategy”, Harvard Business Review, Vol. 65,No. 4
(1987), pp. 66-75

B Bb AL Z R

Corporate strategy: 7 0% W&
Business level strategy. 91048 B%
Functional / Operational strategy: UMW 58 B

W FANNES

a0 e o A R ) A B = AN R K7

W ke

FEHE AR MBA Z A, Xf A0 B A YLOUR BRAE 2 T & L, B IA A M 2 18 Bt R
ROBEE, RRBBISE. BIAEM —L il 76 3R P AR e B A A DL B I PON SO X F il
RUARBEE., MMHOERFEFERFARBEAR—FRHAMIE, MAERER. 7
DB ERH - ERZ AR L PR THHFEER BT M% B AR
B EEEHENIRERBAITEBRRLY RB] . B S L REF X
AREA N TEOMABEBRAENER By RBRERA-HemmeRtt. BiLK

W 0 BEIR BN % 1 — W BT DR R B RA 2 R R BBE TR RMRAFE
FATMATR— 2T 5 Xt L 7= A T 68

AYis%HH

(i) Gerry Johnson & Kevan Scholes, 1999, Exploring Corporate Strategy, fifth
Edition, Prentice Hall Europe

(ii) H. Mintzberg,“Crafting Strategy”, Harvard Business Review, Vol. 65,No. 4
(1987), pp. 66-75

(iii) Richard Rumelt, “How Much Does Industry Matter?”, Strategic Management
Journal, Vol. 12,No. 3 (1991),pp. 167-185
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L IREFIER 2 NEEEARELRAR

— The Strategy Process: Stages

M Analysis

Mission and goals
Environmental analysis

Resource analysis

Il Choice

Level of strategy,

. oo A Bases of strategic choices
Continuity Incremental | Flux i Transformational

(Source: Johnson & Scholes, 1999. p.46) Generating options

Evaluating options

Strategy development process
The Relationship between Analysis, Choice

and Implementation B [mplementation

Organization structure issue
Strategy emerges from
the interaction of all

three elements

Change management issue

Culture issue

Reward system

(Johnson &. Scholes,1999)

PR ARY ool h )

A% B B 8 (strategic management) £l B 38 A K BBE , AU 8 82 A P 5K ) A
FHEMRNMERBMELR., S50V EEEFESBPRRENENHN L. 4
EAREHAMGSEH KA —&, B2 (strategic analysis) . % 8% 3% # (strategic
choice) FIERMEINFT (strategic implementation) =M AR BB EHNZOESR, H
WX Z WA EAE TR R ARG . Hoo, b ER 4T R P Mk B 8] R, [R] B R 4
WHEH2HHTEFREMGES LUCIEIGE, A SIS R A T 421k 2L BGaX f AR b3t 4
WEH2EWMEE., SRS FHLUIIRAEIMHABANEEIHR A IEE.H
HX RS AR . R X AT ST ERE TR RBHITH
FE A W 1) S

b ZE AT ER B 24T B o R S R AR R SR ) A A b PR R YT R ) R L B 7 ) R
Al = 2% R e R S [l B, M R el s R e bk . D EEE A SHAE



E1H SMER

WHEMENEE S EHLBHNE, AN ES BTG FENEE, LA
WA ARRS L AERERES. W ELEMCVEENE WD . XFHEw AU
WHEHRMESE L. MESS VP REEERESFREFTEALEE. XN
B ST SR A AR R e . XA BREHS T E MR EREFHT
AFREOVEEARE. BMERELZASLMRTESE. DR THRBN, BEXEAC
MARLEHMMABBEHRENEXAYT. ERE—OFXBATHITR. H#ERT, 4 &
AT A RBAT P S R AR E A AT R B A TR i,

B FERBRFRIPEE. @%ﬁ%ﬁ%?&ﬂam,ﬁiﬁﬁi%ﬁfﬁﬁﬂﬁﬁkﬁ
ol W ET R R R, 0l B IR e th Bk A T AL, RATFRIX A —FF “RR”, B Br it 49
M RRE. EEBENRBTEPFEANTILAB B . FEEE B B (continuity) Z &k
BB Bt (incremental) (¥ h B Bx (flux) MIE A KB (transformational) , gL R R
AHEROAFG B AT AN ERAAR KR LK., FERERBRNZED KRB
F A0 b ARG Xt A IR S B0 — F 3 L, B AR R BRI B R AL B P AR, R AR A R R L
ROV, R EB B K . MR A AR ZUELN, A G A X A HERHE
Al T RAREERK, WA R R AL T8k 3hiE R A0 1] B B X ol R SRR HEH S
K. MIFEERA B, &R SFERTE TR AR, B, e RELFE
BB . R —A 4k R H R REEZ T b ILA B B, o) & 1) ¢ 8 2 ) fE 48 X
AL, LA BGX TR ARfE BAT ABHRIF S B9, LI R B C W ARG BAT AR R BB SR EH. T
HRF T RBXH B —THTRER .

EXIRIEHLME S, L EBR SRR DAL HEEE (uncertainty),
HREUEHERMBIFBENRAREERXIFE S, N4l HEEBAEFR TR, &
ﬂﬂ%iﬁﬁﬁﬁﬁﬁ%%ﬁﬁﬁﬁgﬁ%ﬂéﬁﬂ%ﬁu FERERELEISRABNEEZD
DAL B KB SCL (B E R K (paradigm) AYBRE], B IL &I AR B A E BT RS
MATRXEBESL. RFLEFA-IFHTH. 2B ELRAEHXANT L E5ETHS
BERMAEMZL, FRMAEAEZEEF TR RECLMEEAER LT, E
ZE2RIMBIINEZHLVABRFERNFLZERORE . T2 BHMEIARZY
ZHAEBED W R, B Z s iR B 35 8 (lag behind the environment) , M ] A~ 1§
AR,

B AHER
T AR I TR B A R BB R R R LA A R B B AR AE .




BUH MBA MR8 A— 69 MBA ¥ 3 £i2

W BRI RO 5

AR ERR TRMOEBA R, EEAPRAHA. DX ETAHEXF
FBHAERK., REREHKLE “WMEICROFTHER” FHEERTLLT.

W BLEiC Z R

Incremental: Z ¥ & EH
Flux: Eﬁ] (m-&)
Transformational. EZE#Y

B FANREE
0 S Ml B R W 24 B2 T 6 S B 333 9

L) 3

KABHHERBEEL ERILANE . AIRERBENE BEXRNE, 23 ER
MEZEHER. BRA-BLNVFLEP FRY B w28, (850 F 35 10 2 k8 6 00k K48
AT BN FE, Bk, RERBRRFEAEEARTLSILEFRATENE. W
4l B9 32 B AT AR X R R AR W T T 4 BB T R 5L R » B O o B FE B ) R B R R R HE
ERBRBEAIER, R —BnE, B, 2@ %R AR A K BHR A T X 5k AT
HREEN, XMHAEAN BEMREE. MRS EERE K5 E A2 R A
18], 3R 2 Aok 7T LA B B4R 3 IR B R, X AR e X ol R AR

AYis%HH

(1) J. B. Quinn, 1980, Strategies for Change: Logical Incrementalism ,1rwin

(ii) V. Ambrosini, G. Johnson and K. Scholes, 1998, Exploring Techniques of
Analysis and Evaluation in Strategic Management , Prentice Hall

(iii) G. Johnson, “Rethinking Incrementalism”, Strategic Management Journal,
Vol. 9,No. 1 (1988),pp. 253-276

(iv) G. Johnson & Kevan Scholes, 1999, Exploring Corporate Strategv, 5"

Edition,Prentice Hall Europe




