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Youth

Youth is not aﬁ;' e of life;it is a state of mind;it is
not a matter of Li'(osa{;'bé’ﬂ;eks, red lips and supple knees; it
is a matter of will, a quality of imagination, a vigor of the
emotions; it is the freshness of the deep springs of life.
Youth means a temperamental predominance of
courage over timidity, of the appetite for adventure over
the love of ease. This often exists in a man of 60 more
than a boy of 20. Nob;i%y grows old merely by a number of

&ﬁ?gg our ideals.

Years may wrinkle the skin, but to give up enthusi-

years. We grow old b

asm wrinkles the soul. Worry, fear, self-distrust bows the
heart and tums the spirit back to dust.

Whether 60 or 16, there is in every human being’ s
heart the lure of wonder, the unfailing childlike appetite of

—_— e
what’ s next and the joy of the game of living. In the cen-
ter of your heart and my heart there is a wireless station:
so long as it receives messages of beauty, hope, cileer,
courage and power {rom men and from the infinite, so long
as you are young.

When the aerials are down, and your spirit is covered
with snows of cynicism and the ice of pessimism, then you
are grown old, even at 20, but as long as your aerials are
up to catch waves of optimism, there is hope you may die

young at 80.
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Bill Gates’ Tips on the Makings
of a Good Manager™ (I)

There isn’ t a magic formula for good management, of
course, but if you’ re a manager, perhaps these tips will
help you be more effective.

1. Choose a field thoughtfully . Make it one you en-
joy.It’ s hard to be productive without genuine enthusi-
asm. This is true whether you’re a manager or employee.

2.Hire carefully and be willing to fire. You need
a strong team, because a mediocre team gives mediocre re-
sults , no matter how well managed it is. One common mis-
take is holding onto somebody who doesn’t quite measure
up.It’s easy to keep this person on the job because he’s
not terrible at what he does.But a good manager will re-
place him or move him to a set of responsibilities where he
can succeed unambiguously .

3. Create a productive environment. This is a par-
ticular challenge because it requires different approaches
depending on the context. Sometimes you maximize pro-
ductivity by giving everybody his or her own office. Some-
times you achieve it by moving everybody into open
space . Sometimes you use financial incentives to stimulate

productivity. A combination of approaches is usually re-

R B (BIll Gates) , RERMAKAF QI A BB,
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quired. When I was building Microsoft, I set out to create
an environment where software developers could thrive. I
wanted a company where engineers liked to work . I wanted
to create a culture that encouraged them to work together,
share ideas and remain highly motivated.

4.Define success. Make it clear to your employees
what constitutes success and how they should measure
their achievements. Goals must be realistic . Project sched-
ules, for example, must be set by the people who do the
work. People will accept a “bottoms-up” deadline they
helped set, but they’ 1l be cynical about a schedule im-
posed from the top that doesn’t map to reality. Unachiev-
able goals undermine an organization.

5.To be a good manager, you have to like people
and be good at communicating. This is hard to fake. If
you don’t genuinely enjoy interacting with people, it’ 1l be
hard to manage them well. At my company, in addition to
regular team meetings and one-on-one sessions between
managers and employees, we use mass gatherings periodi-
cally and e-mail routinely to communicate what we expect

from employees.
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