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Brewer Garrison Noreen

When it comes to learning accounting, sometimes you need all
the help you can get.

The Introduction to Managerial Accounting team understands that
even a great textbook can only take you so far. To lend your students
that extra helping hand, Jeannie Folk has prepared Topic
Tackler, a CD-ROM tutorial focusing on those areas in the
managerial accounting course that give students the most
trouble. Through a carefully arranged, step-by-step sequence of
video clips, PowerPoint® slideshows, drag-and-drop and fill-in-
the-blank exercises, self-test quizzes, and Website hotlinks,
Topic Tackler offers help on 2 key topics for every chapter, and
keeps students engaged and learning every step of the way. For
a demonstration, refer to the Online Information Center at
www.mhhe.com/bgn2e.

\\\\ B CD-ROM
w -~ ~——— Concepts appearing in

the text that receive web resources keep your

additional treatment in students “in the know”

Topic Tackler are marked about the latest
developments in
accounting, as well as
provide access to helpful
career sites. .

Hotlinks to a variety of This highly engaging
study tool will put your
students in control of the
most fundamental
aspects of managerial

accounting. \

\

-
4

f with a unique icon.

Video clips provide

enlightening, real-world

perspectives from a variety

of accounting experts. .

: JToprc TACKLER

Chapter 5: Cost Behavior: Analysis and Use
Concept 1: Fixed, Variable and Mixed Costs

—

PowerPoint® siide
shows offer step-by-step

coverage of challenging
topics and make a great
resource for review. Many
also feature animations and
video.

Fun, interactive

exercises help

students remember key
terminology.

Self-grading

quizzes cover all of the
main topics, providing an
ideal way to brush up
before a test.

Match the graphical representation of a cost with the appropriate term by
clicking on the related button, (Assume that the vertical or y axis represents
total cost and the horizontal or x axis represents the activity being mea-
sured,)
Total Total Total
Graphical Varnable Fixed Mixed
Representation Cost s Cost




TECHNOLOGY

More and more students are
studying online, and more and
more instructors rely on the
Internet to present and
sy manage course material.

Daumi ot sy That’s why the Introduction to
sz || Managerial Accounting team
has provided the most
complete and up-to-date
collection of Web resources—
whether it be alternate
problems and solutions, an

oy ey e B

% LearningCenter

Povearwob (s asw organired and available directly within
Wi 2ty

e e s s S v online tutorial, or links to

& PowesWes

=l professional resources.
Whether you're an instructor building a lesson plan or a student preparing for an exam,
the Introduction to Managerial Accounting Online Learning Center is the perfect one-
stop resource. Check it out at www.mhhe.com/bgn2e.

Homework Manager

McGraw-Hill/lrwin’s Homework Manager pulls problem structures
directly from the end-of-chapter material using algorithmic technology,
providing a limitless supply of online self-graded practice for students.
These problem structures are easily identifiable in the text by the
Homework Manager icon. A wealth of textbook-quality questions allows
students to work on fresh problems until they have fully mastered the topic presented.
Immediate feedback and scoring helps guide them through their studies. For a
demonstration of McGraw-Hill/lrwin’s Homework Manager, visit the Online Information
Center at www.mhhe.com/bgn2e.

NetTutor™

For students with hectic schedules, NetTutor™ allows one-on-one assistance
completely online and at their convenience. Qualified accounting tutors work with
students on specific problems or concepts from the text through the Live Tutor Center.
Students may submit questions to the Q&A Center at any time and retrieve responses
within 24 hours. Additionally, the Archive Center allows students to peruse previously
asked questions and search on particular topics.
For a demonstration of NetTutor™, visit the Online
Information Center at
www.mhhe.com/bgn2e.
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Online Information Center
Overview
Table of Contents
Author Biographies
Preface

Print and Electronic Supplements

Link to PageOut
Topic Tackler Demo
NetTutor™ Demo

Online Instructor Center
Instructor’s Manual
PowerPoint" files
Solutions Manual
Downloadable Images from
the Text
Excel Template Exercises and
and Solutions

Links to Professional Resources

Online Student Center
Sample Study Guide and
Working Papers
Learning Objectives
Chapter Overviews
Glossary of Key Terms
PowerPoint” files
Internet Exercises
Online Quizzes
Practice Exams

Links to URLs referenced in
the Text

Online Factory Tours

Online Tutorial
Excel Template Exercises

Link to ALEKS” Math Skills
Assessor

Link to NetTutor™ Live Online
Tutoring

Downloadable Images from
the Text

Other updates will be added
throughout the term.




DEDICATION

To our families and to our many colleagues who use this book.
—Peter C. Brewer, Ray H. Garrison, and Eric W. Noreen
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Empowering Students
to Rise to New Lewels

Most students question whether they
will ever use managerial accounting
information as managers in an
organization or business.
Introduction to Managerial
Accounting, 2nd edition, by
Brewer, Garrison, and Noreen will
teach your students not only tools
that everyone from accountants to
marketing managers use, but also the
critical thinking skills necessary to
succeed in business. It is this
combination of understanding,
technique, and the ability to apply it
in the real world that empowers
students to make business decisions
and ascend to new heights.
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Introduction to Managerial Accounting, 2nd edition, by
BREWER/GARRISON/NOREEN empowers your

students to rise to new levels in the following ways:

Concise

Most of your students taking this course will not be accounting
majors. Your students want a text that is concise, and that
presents material in a clear and readable manner. Your

students’ biggest concern is making sure they can solve the
end-of-chapter problems after reading the chapter. Our market
survey indicates that Brewer/Garrison/Noreen achieves this
better than any other concise managerial accounting text on the
market. Moreover, the authors write all the major supplements,
so the text, study guide, test bank, and solutions manual are
consistent with one another.

Decision-Making Focus

It is important for your students to understand how managerial
accounting information is used to make business decisions,
especially if your students plan to be future managers.
Brewer/Garrison/Noreen accomplishes this with three types of
pedagogy. First, the Managerial Accounting in Action scenarios
place students in a real-world business problem and then walk
them through how to solve it. Second, the Decision Maker and
You Decide boxes put the student in real-world scenarios, both
corporate and entrepreneurial, and ask them to apply what they
have learned. Lastly, the Building Your Skills cases help your
students build the decision-making skills they need.

Contemporary

Today’s students rely on technology more than ever.
Brewer/Garrison/Noreen provides them with the technological
ancillaries they need to succeed in this class. McGraw-Hill/lrwin’s
Homework Manager uses the web and algorithmically generated
problems taken from the text to develop problem-solving skills.
Topic Tackler combines video, self-assessment, and PowerPoint
lectures that cover the most difficult topics in each chapter.
Additionally, NetTutor and the Online Learning Center provide
your students with a variety of multimedia aids to help them
master managerial accounting.



What makes Brewer/Garrison/Noreen

Introduction to Managerial Accounting is full of pedagogy
designed to make studying productive and hassle-free. On the following pages, you will
see the kind of engaging, helpful pedagogical features that make Brewer/Garrison/Noreen

a favorite among both teachers and students.

CHAPTER FOUR

Systems Design:

Opening Vignette Process Costing

Each chapter opens with a two-page Chapter
Opener featuring a real-world company.

CHAPTER OUTLINE
Comparisan of Job-Order and Equivalent Units of Production

Process Costing B Weigheed Averuge Method

W Similaricies beowaen job-Order and
Process Cossing Production Report—Weighted-Average

W Differences between job-Ocdur and gt

Process Canting W Step | Provare 3 Quantity Schedule snd
Compure the Equivalent Unta
SIS Skiten SFErVOI O Yoo W Step 2 Compinn Costs per Equivaient Unie
W Processing Deparements g
W Tha Flow of Materisls. Labor and
Overtwad Coses.

Author-Written Supplements
The authors write all of the text’s major
supplements, ensuring a perfect fit between
text and supplement. For more information
on Brewer/Garrison/Noreen's
supplements, see pages xxii and xxiii.

Staps 3 Prepare 3 Cost Reconaliation
B A Commant sboue Rounding Erroes

B Matertsis, Labor snd Overhead
Cont Entries

SUPPLEMENT: FIFO METHOD
(AVAILABI.E ON THE WEB AT

WWW.MHHE.COM/BGN2E)

Equivalent Units—FIFO Method W S 2 Compas the Coits e Epavabant
Unie

Comparison of Equivalent Units of
Production under the Weighted-Average
and FIFO Mathods

W Step 3 Fropare 3 Cose Reconcikaton
A Comparisan of Costing Methods
Production Report—FIFO Mathod

W Sup | Prepare 1 Quancity Schedile

Infographics

New infographics have been

Continuous Process Manufacturing vs. Job-Order Manufacturing

Continuous Process:

included throughout the text to
help students visualize key LY
A ¢
accounting concepts. mﬁfamma
Fil
Inputs Conversion Process Outputs

Job-Order Process:

=

[
L—
)

\

Conversion Process Outputs
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uct and thus Llen\:’: more accurate cost data.
The pattern of cost distortion shown by the ABC team’s findings is quite common. “Managerial Accounting
Such distortion can happen in any company that relies on direct labor-hours or machine- . - ’
hours in assigning overhead cost to products and ignores other significant factors affect- in Actlon
. ing overhead cost incurrence,
— = —_— - == These highly praised vignettes
MANAGERIAL eeee The ABC team presented the results of its work in a meeting attended by all of the top 3 o, : .
ACCOUNTING managers of Comtek Sound including the president, Sarah Kastler; the production man- deplCt Cross fUnCt 10[181 tedf:ﬂs
IN ACTION Comtek ager, an!: Hines; the m.:ukcling manager. Nicole Scrmc:nc: and the f.lCCOUl;llil‘lg manager, W()rking together in real,life
SOUND Tom Frazier. After the formal presentation by the ABC team. the following discussion .
Wrap-Up 100k place: settings on products and
Sarah: [ would like to personally thank the ABC team for all the work they have < 71 176
1 done. I am now beginning to wonder about some of the decisions we have made in SEIviCes that StUdents IeCognize
) the past using our old cost ;Acc5)un(irlg system. ‘ ) from theil— own lives. Students
N Tom: [hope I don’t have to remind anyone that I have been waming people about this
problem for quite some time. are ShOW'n Step’bY'Step hOW
Sarah: No, you don’t have to remind us, Tom. I guess we just didn’t understand the .
problem before. accounting concepts are

obvious from this activity-based costing information that we had every- . [ N Cl » T
wards. We thought the competition was pricing below cost on the CD ump emented mn orgamgatmns

in fact we were overcharging for these unils because our costs were over- -
d we thought the competition was overpricing DVD units, but in fact our and hOW these Conceptb are
re way too low because our costs for these units were understated. I'll bet prlied to SOlVe everyday

tition has really been laughing behind our backs! . i
can bet they won't be laughing when they see our next bids. buS[ness problen'ls. FlI’St,
“The Issue” is introduced
through a dialogue. The
student then walks through
the implementation process.
Finally the “Wrap-Up”

summarizes the big picture.

lsnng Cream Soda

B i kit & company s peoduces cresm koxds o an old farsly reege. AL fest the
T vt 3 e increaved, the compeny expanded rEpedly Megen soon resiited that 1o
by ot & moudd e secesaary 19 borrow money The ievestmwent in sddisonsl Eaupmest
Bty fow e 10 Srrance oo of O company s curent cah flows.
g s disppnnad 10 it that few backs were willing ) mike 8 1o 1 yuch & sl
s 2t ch S 3 bank thar wotd comsider her lown appibcation. Howeer, Megan wat
 supply up-to- sratevents with her loan spplicition
g e pever bothered with fivancial stacements before—she falk that a8 long as thy balince
£ Lhnpaiy ) chieckbook kgt Increasing. the coripany was doing fine.She was puzzied how she
ot 5 dearriie ihe valve of the crwam soda in the work in process and finihed goods imens
3 The mabaition of the creaim sods would aflect both tve cat of goods sold wn the inwesry
B o b gy Hogan houghe o porhaps uing [ob-onder Contng, wivch fad been used it

“In Business”

mploper s company pr
d 19 s move Cream od, and more - -
e e e s taz Chapier3 These helpful boxed features
Voot ™ s your own » W . .
e = e e 1 s crc offer a glimpse into how real
IN BUSINESS . ls E-Tailing Really Easier? companies use the managerial
The company &rt.com™ sells prints and framed prints over the web. An ABC study iden- . % R d " ‘l
tified the following 12 activities carried out in the company: accounting concepts discussed
1. Service customers 7. Sustain information system wi[hin [he Chapter, Eve]'y
2. Website optimization . Sustain business—administration .
3. Merchandise i y selection and 9. Sustain business—production chapter contains fl’()l'ﬂ two to
management X »
T 100 Maiteln Easiliny Sedmifratve nine of these current examples.
5. C Juisition and retenti 11. Maintain facility—prod
paid-for marketing
6. Customer acquisition and refention— 12 Sustain business—executive
revenue share marketing (affiliate S
NPl b Service I_
For exnmplc. the activity handise i lection and 2 ™ involves
scanning, describing, classifying, and linking eath inventory item Lo search options. - . ]’1 = b
“Staff must carefuily manage each change to the database, which is similar to adding and meg o the growing number
removing inventory items from the shelf of a store. They annotate added inventory items r 3= . .
and upload them into the system. as well as remove obsolete und discontinued items. | . . of service ‘based companies imn
The number of inventory items for an e-tailer is typically much greater than for a brick- g S& e e
S and-mortar |store], which is a cnmpeuuvc advnnlagm but experience shows managing a busmess tOdAYV tl‘lC becond
Baipeduvemiey edition uses a helpful icon to
Source: Thomas L. Zeller, David R. Kublunk, and Philip G. Mukris, " How art.com™ Uses ABC d el . ‘l 5 = l d
10 Suceeed.” Strazegic Finance, Mirch 2001, pp. 25-31. Reprinted with permission from the istinguish service-relate
IMA. Montyale, NJ, USA. www.imanet,org. 1
examples.




What makes Brewer/Garrison/Noreen

mayor of the city, Stephen Goldsmith, expluined: “Introducing competition and privatiza-
Hon 10 g services requires real cost i ion. You can't compete out if you are
using fake money.” When city workess became aware of the costs of carrying out sctivities
such as filling potholes in streets und were faced with the possible transfer of such tasks (o
the private sector, they became highly motivated 1o reduce costs, Instead of going out to fill
potholes with a five- orsix-man repair crew, plus a supervisor, they started dojng the same
Jjob with a three- or four-man erew without a supervisor. The number of politically ap-
pointed supervisors, which had stood at 36 for 75 employees, was slashed by half.

Source: Robert S. Kapln and Robin Cooper, Cost & Effect: Using Integrared Cost Systems to
Drive Profitabulity and Performance. Harvard Business School Press, Boston, 1998, pp, 245-250.

The Decision Maker Legal Firm Business Manager DECISION
5 o G 5 P, ¢ : You have been hired 10 manage the business aspects of a local legal firm with a stafT of 6 MAKER

feature fosters critical thinking aitorneys, 10 paralegals, and 5 staffpersons. Clients:of the firm are billed a fixed amount

ORL L alrs 1le per hour of attorney time. The fixed hourly charge is determined each year by dividing the
and d(’L ision-maki ng skills by totil cost of the legal office for the preceding year by the total billed hours of attorney

ey . o :

providing real-world business :;"{: J"'l vt ;‘::'n:m\:ﬁrwfamﬁdﬂm "‘“""n ST p vara e oot e U oF:
8 e . : N The firm's p are ¢ lhcﬂnnhnsbceutmpmﬁmbleforsevcml
scenartos th‘“ require th" years, The l'um has been Josing its smaller clients to other local firms—largely becuuse
resolution of a business issue. o f;‘,‘“"i’.“"“";;’:‘,’::""“‘ ﬁ’"‘.:‘.:’mf;’:&““ larger I;""",

clients, the firm must subscribe to expensive on-line legal reference services, hire addi-
tional paralegals and staffpersons, and lease additional office space.

What do you think might be the reason for the unprofitable operations in recent
years? What might be done to improve the situation for the coming year?

The suggested solution is located
at the end of the chapter.

2. Which of the following statements is false? (You may select more than one amswer) CONCEPT
a4, Activity-based costing systems usually shift costs from low-volume products to /

high-volume products. CHECK
b, Benchmarking can be used to identify activities with the greatest potential for

improvement. 1

Aot dased conting le guat i e
Internet assignments teach

g 2 Problems of Overhead Application 101

students how to find
information online and apply it 2UETE O (4 o
to managerial ;lccounting Manufacturing Overhead Sthpi A ! 5.000
situations. Note that since the Manufacturing Overhead account has a debit balance, Manufacturing

Overhead must be credited to close out the account. This has the effect of increasing Cost
of Goods Sold for April to $123,500:

Writing assignments encourage o Eos ol g0t ok (e S O] 3118500
g N ey ’ LIRS 1L g Add underapplied overhead [entry (14) above] 5,000
/O - 8 ) ey
your sﬁtudents to practice critical g e S
thinking. =
After this adjustment has been made, Rand Company’s income statement for April will
appear as shown earlier in Exhibit 2-12.
The You Decide feature Remaining Balance in the Overhead Account YOU
] ; “ yes st "l’ ts to ap l’ The simplest method for disposing of any balance remaining in the Overhead aceount is DECIDE
challenges students to apply 1o close it out to Cost of Goods Sold. If there is a debit balance (that s, overhead has been
' ; i = underapplied), the entry to dispose of the balance would include a debit to Cost of Goods
the tools of analysis and make Sold. That debit woald increase the balance in the Cost of Goods s«ichcmm. On
Sy N " - the other hand, if there is a credit balance, the entry 1o dispose of the halance would
decisions. The 3Ugg65t"d include & credit 10 Cost of Goods Sold. That credit would decrease the balance in the
: s ’ . Cost of Goods Sold account. If you were the company's controller, would you want 4
SOIU“”“ 1S ft)llﬂd at thL Cl‘ld Of debit balance, u credit balance, or no balance in the Overhead account at the end of the
period?

the chapter.

A General Model of Product Cost Flows

The flow of costs in a product costing system is presented in the form of a T-account
model in Exhibit 2-14. This model applies as much 1o a process costing system as it does
to a job-order costing system. Examination of this madel can be very helpful in under-
standing how costs ente ystem, flow through it and finally end up as Cost of Goods
Sold on the income statement.

Multiple Predetermined Overhead Rates

Our discussion in this chapter has assumed that there is a single predetermined over-
head rate for an entire factory called o plantwide overhead rate. This is & fairly common
practice—particularly in smaller companies. But in larger companies, mudriple predeter-
mined overhead rates are often used. In a multiple predetermined overhead rate sys-
tem, each production department may have its own predetermined overhead rate. Such
a system, while more complex, is considered to be more accurate, since it can reflect
differences across departments in how overhead costs are incurred. For example, over-




2nd edition, such a powerful learning tool?

ST Y TCTO T

- preparing your atiswer, assume that direct materials s a varfable cost and that rent is a fived cost.) End_of_Chapter Mateﬁal

Explain 1o the president the reason for any difference in the average cost per unit between (2) and

(31 above, - <
Qur problem and case material continues to
BUILDING YOUR SKILLS conform to AECC and AACSB
CHECK FIGURE AMALYTICAL THINKING (LO1,LO2,LO3, LO4) ‘ recommendations and makes a great starting
(1) Cost of goods Hiekey Company. & mnn'uk\ﬂunng firm, produces a single product, Tl?r -l‘nlluwmg r.n.!mmum has been ) ) | .
:‘m;::':;nml, taken from the company s production, sales, und cost records for the just completed year: poll]t f‘or C laSS dlSC ussions and group pro] ects.

20000 Other helpful features include:

E

Maintenance, factory . .
Rent for special production equipment, -
$6,000 per year plus $0.10 per unit produced Problems
Selling and administative salaries o
Othe and adminiserative o PROBLEM 122 Financlal Statements; Cost Behavior (LO3,LO4,LOS) CHECK FIGURE
Other selling and adminiserarive expenses ... . Varlous cost and sales dota for Jaskot Company for the just completed year follow: (11 Cost of goods
manufactured:
x 22 sty phure X % $233,000
e tR vew Juet Foms ook Dea Wndow Heb -8 x o 5
DEESY SRYT X8F - £ x- R - 2 #
Spreadsheets have become an o SBIDREE SXEAA-eo T !
. i . D138 - &
increasingly common tool for A 8 = E
2 1 Finshed goods inventory, beginning $16,000
managerial accountants; therefore, 2 [Finished goods invettory, endiog $14,000
3 O IRpeN 3 | Depreciation, factory $21,000
selected exhibits and data appear as 4 Administraive expenses $45,000
. = T, . X 5 |Uniities, factory $12,000
Microsoft Excel® screen captures. S s iy £26.000
T Supples, factory $6.000
8 | Insurance, factory $7.000
§ Purchases of raw materdals $72,000
10 Rew matenats inventory, beginning $5,000
11 Raw matenals inventory, ending $3,000
12 Dwrect labor $61,000
13 Indirect labor $32,000
14 Work in process inventory, beginning $13,000
15 ‘Waork in process inventory, ending $14,000
16 'Sales $355,000 —
17 Seling expenses $61,000
18] =
W 4w\ Sheet] ( Shess | Sheetd / lei d 2in
. pf cost of goods manufactured.
CASE (LOLLOW) talement.
While snonzing at the controls of His Pepper Six airplatie, Dunse P Sluggard leaned heavily against the ced the equivalent of 12,000 units of product during the year just compieted,
door; suddenly, the door flew opers wnd o startled Dunse wmbled out, As he purachured o the ground, pe cont per unit for direct materinls? What was the averge cost per unit for
Dunse watched helplessly as the empty plane smashed into Operex Products” plant and administmtive 7
offices 15 1o produce 10,000 units of product during the coming year. What per unit cost
“The inwurunce company will never believe this” cried Mercedes Juliet, thie compuny's controller. as wottld you expect the company to incur for direct miterials at this level of
she watched the ensuing fire burn (he building 10 the ground. “The entire company is wiped out!” depreciation? (In preparing your answer, assume thi direct mtcrials is 2
“There's 10 reusan 10 even contact the insurnce sgen,” neplied Ford Romero, the company's opera- x detweciation fa o ficad cost Mhar will be the same nest yoar as i was s year)
thons manager, “We can't file a clakim without records, and all we have left bs this copy of lst year's antival | Somt sy cifforemce i i avecKEe o3t per wil Batweeen (3) and (4) above. )
report. Tt chie thiat raw aterialy 4t the heginning of phis veur (Jamsary T) toahed 30,000, work in process Sy ol i s -
totated $30.000, and finkshed goods totaled $90.000. Bat what we need Is & record of these inveniories s Statements; Cost Behavior (LO3,LO4,LOS) CHECK FIGURE
of woday, s our recnls 252 U 10 rioke” i
=Al exceps this s ki ke e phine Sl = said Mercedes, “1i for the year ended December 31 are provided below for Rolling Company: 113 Com (\1."3[1:':;
shows that oo sales to date (his year have totaled $1.350,000 and that manufactiuring overhead cost has to- k“‘,"’"“fw

taled $520.000.

“Hey! This annual report is more hefpfut than | thovght,” exclaimed Ford. =T can see that our gross
masrgin rate has been 40% of aules for years. | can also se thit direct labor cost is ane-guarter of the man-
ulacturing overhead cost.™

“We iy Bave o chinee after wll” cried Metcedes, “My surmury sheet Hsts the sum of direct labor
nd dlirect nterials it S510,000 fie the year, and it says that our goods avidlble for sale to customers this
ear haw totaled $960,000 a1 cost. Now if we just knew the amount of riw materials purchased so fur

this year”
“1 know thar figure.” yelled Ford. “I’'s $420,000! The purchasing agent gave it 10 me t our planning
meeting yesterday.”
“Fantastic,” shouted Mercedes. “We'll have our claim ready before the day is over™

To file 2 claim with the insurance company, Openes Products mast deternsine the amownt of cost in its
inventories as of the te of the accident. You may sssumie that all of the materials e in production dur-
ing the year were direct muterials.

Required:

Detersine the amount of cost in the mw materials, work in process, and finished goods inventories as of
the date of the accident, (Hint: One way o proceed would be to reconstroet the varions schedules and state-
ments thit would have been affected by the compuny’s inventory accounts during the year.)

ETHICS CHALLENGE (LO2) - =
The top munagement of General Electronics, Inc.. is well known for “managing by the aumbers.” With #

an eye on the company ‘s desired growth in overall net profit, the company’s CEQ {chief executive offi-
cer) sels target profits at the beginaing of the year for each of the company’s divisions. The CEO has
stuted her policy as follows: “1 won't interfere with operations ia the divisions. | am available for adyice,
but the divisin vice prosidents are free 1o do anything they want s long as they hit the tanget profins for
the year™
v November, Stan Richar, the vice president in chargs of the Cellulas Telephooe Technologies Divi-

shon, suw that thaking the cirmenl yeat"s target profit for his division was gotng 1o be very difficult. Among
other actipas, he directed thit discretionasy expendimres be delayed until the beginning of the new year.
On December 30, he was angered o diveover that s warchouse clerk had ordered $350,000 of cellular tele-
phone parts carlier in Docember even though fhe pans weren' really fieeded by the assembly depariment
until January or Februury, Contrury © gommon nccounting practice, the General Electronics, Inc., Ac-
coutting Policy Matiun] stites that such parts sre to be recorded as af expense when delivered, To avold
recording the expense, Mr. Richurt asked thit the order be cunceled, but the purchasing department re-
ported that the parts hid atready been deliverad imd the supplier would not accept ressms. Since the bill had

Ethics assignments serve as a reminder that
good conduct is essential in business. Group
projects can be assigned either as homework or as
in-class discussion projects.




What’s new about

PROLOGUE
New in this Edition

The TOC section has been completely
rewritten.

The role of the CFO is discussed in greater
detail.

Links between e-commerce and subsequent
chapters are briefly laid out.

Many new In Business boxes have been
added.

CHAPTER |
New in this Edition

The illustration of Inventory Flows in Exhibit
I1-5 has been improved.

The alternative approach to computation of
cost of goods sold has been eliminated.

New material dealing with ethical issues in
the determination of product and period
costs has been added.

Many new In Business boxes have been
added.

CHAPTER 2
New in this Edition

Better illustration of job-order costing vs.
process costing has been added.

Many new In Business boxes have been
added.

CHAPTER 3
New in this Edition

Many new In Business boxes have been
added.

CHAPTER 4
New in this Edition

Subtle changes have been made in the format
of the production report to improve its
readability.

Rounding has been eliminated as an issue in
all examples and end-of-chapter materials by
ensuring that all computations carried out to
the nearest whole cent yield exact answers.

CHAPTER 5
New in this Edition

Scattergraph plots now precede the high-low
method.

We now refer to the method for estimating
fixed and variable costs based on the visual fit
to the scattergraph plot as the
“quick-and-dirty” method. The emphasis in
the scattergraph section of the text is now
on diagnosis of cost behavior patterns rather
than as a way to estimate fixed and variable
costs.

The term “regression line” is now reserved
for the line that is computed by least-squares
regression.




the second edition?

CHAPTER 6
New in this Edition

* The CVP graph is introduced before break-even
analysis to provide a better intuitive basis for the
analysis.

* Many new In Business boxes have been added.

CHAPTER 7
New in this Edition

* The mechanics of how to construct the various
schedules in the master budget are more thor-
oughly explained in the text.

* Many new In Business boxes have been added.

CHAPTER 8
New in this Edition

» A new exhibit, Exhibit 8-1, provides an overview
of the variance reporting process.

* Several new In Business boxes have been added.

» The variances, and their computations, are more
fully explained.

CHAPTER 9
New in this Edition

« Improved illustration of static vs. flexible budgets
has been added.

* New In Business boxes have been added.

CHAPTER 10
New in this Edition

* New In Business boxes have been added.

CHAPTER 11
New in this Edition

* A new, easy-to-understand example has been
added illustrating the identification of relevant
and irrelevant costs,

* Material dealing with the reconciliation of the
total and differential approaches has been added.

* The section dealing with equipment replacement
decisions has been eliminated. This subject is
more appropriately covered in the capital
budgeting chapter.

* Many new In Business boxes have been added.

CHAPTER 12
New in this Edition
* Many new In Business boxes have been added.

* The present value tables have been expanded to
include all rates of return between 5% and 25%.

C HAPTER 13
New in this Edition

* Many new In Business boxes have been
added.

CHAPTER 14
New in this Edition

* Many new In Business boxes
have been added.




Can technology really
help students and professors
in the learning process?

PageOut,

Create a custom course website with
free to instructors using a McGraw-Hill textbook.

To toar mors, contact your McGraw-Hill publishar's

LearningCenter

Today, nearly 200,000

college instructors use the Internet in their courses.
Some are just getting started, while others are ready to
embrace the very latest advances in educational content

delivery and course management.

That's why we at McGraw-Hill/lrwin offer you a
complete range of digital solutions. Your students can
use Introduction to Managerial Accounting’s
complete Online Learning Center, NetTutor, and
PowerWeb on their own, or we can help you create your

own course website using McGraw-Hill’s PageOut.

In addition to web-based assets, Introduction to
Managerial Accounting boasts Topic Tackler, a
CD-ROM that offers special chapter-by-chapter
assistance for the most demanding managerial
accounting topics. With McGraw-Hill’s Presentation
Manager CD-ROM, instructors have access to nearly
every crucial supplement, from the instructor’s resource
manual to the test bank, in both print and electronic

media.

McGraw-Hill is a leader in bringing helpful technology
into the classroom. And with Introduction to
Managerial Accounting, your class gets all the

benefits of the digital age.

How can I easily integrate
web resources into my
course?

ONLINE LEARNING
CENTER (OLCQ)

More and more students are studying online. That's
why we offer an Online Learning Center (OLC) that
follows Introduction to Managerial Accounting
chapter by chapter. It doesn’t require any building or
maintenance on your part. [t’s ready to go the moment
you and your students type in the URL.
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As your students study, they can refer to the OLC for
such benefits as:

Self-grading quizzes

PowerPoint presentations

Internet exercises

Alternate problems

Chapter outlines

Practice exams

Online tutoring (NetTutor)

Excel spreadsheets

Links to URLs referenced in the text

A secured Instructor Resource Center stores your
essential course materials to save you prep time before
class. The Instructor’s Manual, Solutions, PowerPoint,
and sample syllabi are now just a couple of clicks away.
You will also find useful packaging information and
transition notes.

The OLC also serves as a doorway to other technology
solutions like PageOut, which is free to textbook
adopters.




