The Association ( { ' .“'L "\",;‘ i" ‘U'
s Py Accountants ni
] l ]] a ‘ Financial Professionals EigE—N#5E
| inBusiness

PR Z il ’WJ\"
ﬂﬂ“:‘ %@U skt

IMA Educational Cases Volume 5

¥k %= 7% (Raef Lawson) /%R
BH®R/EiF
HER & #/&

Economic Science Press



£S48

Volume 5

BESITIHHMSHFERM
IMA Educational Cases

(I ZEIIE AR )
%k - % #& (Raef Lawson) %

Wk R EF
HerR R OB KR

2 0 f ¥ iR A



EHEMBE (CIP) iR

EHTM BRG] . 5/ (3£) J# (Lawson, R.)
Bi: Uk RIF. —bal: SFRAH ARG, 2014.1
ISBN 978 -7 - 5141 -3976 - |

. Q% 1. Q% Q- 0. OFEEI - Kb
IV. DF234.3

[ R A P A3 1 CIP Bl #% 7 (2013) 55 267580 5

E=: 01 -2014 -0198

BESIHIIMEHFES (£S5 8)
IMA Educational Cases-Volume 5

© 2014 Institute of Management Accountants

©2014 FEXWIEEH LHRNVELFHF HRA

All rights reserved. No part of this book may be reproduced in any form without the written permission of
Institute of Management Accountants and Economic Science Press.

FEEERWHIHE (IMA) MEFRFHRANBERRT, FBEHEMBIIRTUAEFER
#E o

AL A 1 R
OAERERT . B ST
BAEEN® . B X
FEEXIRhEBFERG
(%5 4H)
iR - 958 (Raef Lawson) %
LU R E MM . AT R S
Fhk . AbmT g E X R A 28 5 HiE4E: 100142
G HLTE . 88191350 K ATHIHLIE: 88191540
M k. www. esp. com. cn
#,F {4 : esp@ esp. com. cn
KAGE o 205 Rl R AR
4k . http: //jjkxcbs. tmall. com
Al 5T 2% E Rl A7 BR 2> W] B
787 x 1092 16 JF 18 Efigk 500000 F
2014 4E2 A% 1 2014 452 &5 1 EDRI
EI%: 0001—3000 i
ISBN 978 =7 - 5141 - 3976 -1 5E1ft: 49.00 Jo
(BHHREDREEA, FARAHR BIFE: 010 -88191502)
(WEALFrE @ENLR)



T 1919 AR5 B 2 Mk HLA —— S [ 4 PR 2 VU B 22

EEEES A4S ( The Institute of Management Accountants, f
W IMA®) B2 F 1919 5, RERFANERERSIHH ARSI,
BIFEEFMEAHR, SMWRAEXEFTFAMN, £L2£K 120 MER. 200 o=
THEBLE S ARESR, HETRYAARE., BEMIETNLELR

ZARMEATUES,

#HERR L, E4 COSO ZREMAIAMAMERITHIIEK &S (IFAC)
MNEEMR, IMAAEEEZT. ASRBAYEERH . REEESAHB L
SERAIARNLE. i, MARZXEMSSIHEMNZERS (FASB) Fix
ENEHFZHZERS (SEC) SHLATRKEXERENEH,

B 2007 FHAFEMK, IMA RRILR, ELMARRUSSEML
WRRFEENSH TR, MASREHFIFHR. 2AR. BFSHTUR
BERFEFNHALR, ILMSTIVATEEREHAAVSES, HENK
BB . FAAEIEE DA AR AGEREN, AW I A I B ARG
BRIt o



40 AR viBE B B S UE B ——CMA AGIE

IMA E FTRNEE EMREE S+ ( Certified Management Accountant,
EF CMA®) SAIER XM St & & W A EMNEE E, 2012 1453 CMA
IWIEHEL 40 BF, AX 40 FHEHEAHTESR, CMA —EFRK IMA fifEds,
BASREANMRERABEFREESITER, BRSENTRERIDAESR
W, HELXRMASHEMSHREERE,

CMAFMIREAREARBOSLEM, HAMENMERN, A2
REST. REEESHNFTERTFTELIINEHATHTR,

CMANERMEXHAXHMERXIES., FABE——PEHTXUNE

STHALE, CMAGAEZ A MA A RERFEV KRG, LEZHNTEMS
TV ALLE. BN THREESITNRERE. 2009 £11 B, PEERINE
ERB/BEIFPLE IMAZKYL, 3§ CMAANIEFAER A EAEFRIE, &
ERZEMABLLCHAZHFT, BRBER. BRLNEETAT

CMAANIEEEEH """ MA22012 FhERSAF M IBEWE =,
FE CMAANIENERFBHFH A 27.8 A, LIFFKIEES 34%,



IMA ¢ 2] 5§ i

e CMA #>##f CMA Learning System

o (BIELSIT/AE) Statement of Management Accounting

EZEATIASHADSES

[ —

¥ Amumnu

Management Accounting Quarterly




o (IMA #2481 7]) IMA Educational Case Journal

| IMA j
 EDUCATIONAL |
|
|

Case Journal

o (WM SSZe7K) Strategic Finance Magazine

o (EIEL TS E) Management Accounting In China

s Pt (|

— kWA KT B S

e (WMEMENIEH SKEKERE ) Financial Report,
Internal Control and Risk Management

FERsuwiaany




EERIE

%] 2012 2 J&, IMA & #% % B % | (IMA Educational Case Journal,
IECY), B4 AESEHET. k=4 (2008 ~2010) %6, Bt %
K - % #FM L+ (Dr. Raef Lawson) EH 4, T 2012 £l mwZFH
FHBRHRATEF1~3BERER. AEERAEEF TN, BREFHF
(2011 ~2012) 9 EH, MERER, REXRFI~5SFHE, 5 -84
BETETEWRAANE.

REMBEHETEE, XTRAEFEXEHEH, BHEFE. B, XiEE
HRABMNEERABNEEF R, BN - K¥E, DHXRREBEHFE,
RERAFNTHSE, BEMEN. § ILE0%HFNEK.

BMAEREA, tFE, LPEFEELHFENORN, EHBKER
WMEENE, UhH 5, BEBEXEEF, WELEE K “BHRFE". #@F
z#H, RAMARTEENRE, XEEHF, FTEHAF S 2T EXERP
WE AW, TAFRELL, EFF7E. 2Rk, B85, GERAE
EAAVHERMEL, ¥¥XFAK. LHEH, LT - L£H
FHMmEE, EAAEROX,

Ry — B Ak, WHTEEF, Z£F (Mike Meiser) & —frRIKH ¢
TR, RRAGEAXEHENEFTERT, RINKRTHENKR. RBFHE —
BEH, BLARL T 48R, B RACHERH. Y REL. RY #d
i, FHENRBH 2 EE AN Z R BN E A, MRGELF, K4 20%
REMFAT, 54200 R 287! wWREAMNEY, BHLFIE
TR FHARRAEAR R, "ERFTEHE. AFD “BHE", B
BlthBES Ry, ETEZTREXELFFHAEY,

tESTERUSAKFEEE, RETETR@ERALYIN TSR A;
AEXENEFTRE, #a¥H (LZEFHEF) THAXGERARTEH
Y, EREBEIAY -REAMENEE, 4FHTADE, KX pHE AN
Wik 4, MEL L E®RTE,

RMAE2012F4, T —KRAFA. AEAXAEERHKE, AXREN
+ 5 EMAT., TE, £8E 2011 ~2012 FHEFAP, A48T —41HMN,
BETAMLELESEAFERNAL, — O EAEL2 T EFS IR, 54
—fEEHFRLE, B, BETRIT, F—FESFREH LT HHERKIT,
FLIEHXBUTELALE, EE—FAWNE TR, HAGKRMFAHTES



EHEMRBEERG (585 )

A, —REWEAL,

MEATE . RE K, HRIERWEN, TETEHFRIBEFTINZH,
RMEB A LR REARNMITFHRE, REFFH4 R (jiliang_y@
163. com) . # 7% (chengjxufel11@ 163.com). %% = (bear12345@ qq.com) .
# 4 K (hujinfeng023 @ 126. com) = & # (cherishth@ qq. com), % 11 5|
P

B4R
2013411 A 18



Translator’s Words

By the end of 2012, IMA Educational Case Journal ( IECJ) had been
published for five years. Cases for the first three years (2008 ~ 2010) were
published by the Economic Science Press, Beijing, in bilingual version in three
volumes in 2012. Now we are presenting the Fourth and Fifth Volumes based on
the chief editor of the IECJ, Dr. Raef Lawson’s rearrangement for cases
published in 2011 to 2012. Each volume includes the main topics of management
accounting.

The bilingual version doubles the length of the book. This might cause some
inconvenience for readers who only read Chinese. However, English gradually
becomes an important tool for Chinese to communicate with the outside
world. More and more Chinese business schools are adopting bilingual
teaching. Therefore, Volumes IV and V are still published in bilingual version.

For the most recent seven years, translating materials on Management
Accounting is the most enjoyable contents of my retired life. However, this job is
very challenging, far beyond my capalbility. These cases are full of technical
terms as well as business environments related to heavy industry, healthcare,
food and beverage, sports and entertainment, and information technology, which
I am not familiar with. Furthermore, some authors use quite a few current
American slangs. My dictionary just could not help.

Some of my friends extend their hands to help. Mr. Mike Meiser, a retired
pilot, also lives in Anchorage, Alaska, in our neighborhood. He becomes my
best friend. I have about one question in each page. give him my guess. He
spends much time doing research with all available sources. Averagely speaking,
in my ten questions, two of my guesses are not complete, Mike gives me full
explanation which I use in footnotes; another two of my guesses are absolutely
wrong. Without his help, every ten pages of my translation would have two
serious mistakes!

Professor Fei Feng, director of the Financial Department of No. 10 Hospital in
Shanghai helps me with healthcare terms. Professor Mu Yong carefully proofreads

cases related to information technology, sometimes even retranslate many
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paragraphs. Graduate students majored in Computerized Accounting also lend

‘

their hands. I don’t know their names. They are “unknown heroes”.

I had a major operation in January 2012, recovering smoothly though slowly
due to my age. I am 82, not able to translate these cases all by myself in these
days. For translating cases comprised of Volumes IV and V, we have formed a
team , including two college instructors, one PwC staff, and one student pursuing
his Master’s degree. Three of them were my students when I lectured at the
Chongqging Polytechnic University. They translated about half of the cases in
Volumes IV and V ( bilingual version) . All these cases are proofread for at least
twice for quality purposes. The names of the specific translator and proofreaders
appear at the bottom of the first page of each case.

As translators and proofreaders, the purpose for publishing these cases in
bilingual version is inviting our readers to find out errors in our work. We
sincerely expect your criticism and correction. Please send to Yang Jiliang
(jiliang _y @ yahoo. com ), Zhao Cheng ( chengjxufelll @ 163. com ), Chen
Xiuyun (bear12345@ 163. com) , Hu Jinfeng ( hujinfeng023@ 126. com) , or Yu

¢

Hui ( cherishth@ qq. com) . We are “raising our heads” eagerly looking

forward to your criticism.

Yang Jiliang
November 1, 2013
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Editor’s Preface

This book contains a selection of case studies published in the IMA Educational
Case Journal. Through publication of the translations of these case studies, the
Institute of Management Accountants ( IMA) is pursuing its goal of enhancing
the teaching of management accounting world-wide, thereby furthering the
development of the global management accounting profession.

The case study method entails learning by analyzing and discussing a real-
life situation involving a decision, problem, or issue faced by an organization.
Unlike traditional lecture-based teaching where student participation in the
classroom is minimal, the case study method requires students to be actively
involved and to participate in the classroom discussion.

If you have been exposed only to traditional teaching methods, you will find
that you need to change your approach to learning. A case study is not a problem. A
problem has a unique, correct solution. On the other hand, there typically no unique,
correct answer to a case study. A decision-maker faced with a situation described in a
case study can usually choose between several alternative courses of action, each of
which can be supported by logical argument.

By providing detailed, interesting information about real business situations,
case studies can make learning about the concepts covered in a case more interesting.
Cases will also enhance your grasp of management theory by providing real-life
examples of the underlying theoretical concepts.

But the use of case studies does much more than that. By learning how to
analyze and present a case study, you will be developing skills that are essential
to your future career as a business professional. These include the development
of analytic and decision-making skills and learning how to express your views.
The case study method will improve your ability to ask the right questions in a
given problem situation and to identify and understand the underlying problems
in a given situation rather than the superficial issues. Case studies reflect the
reality of managerial decision-making in the real world, where often decisions
are based on insufficient information. Cases reflect the ambiguity and complexity that

accompany most management decision-making. They can also provide an integrated
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view of management, as managerial decision-making frequently involves integration
of theories and concepts learnt in different functional areas such as marketing and
manufacturing.

In this volume I have included the Teaching Note for one of the cases in
order to acquaint faculty using these cases with this resource. Teaching Notes for
all of these cases are available to IMA Academic members on the IMA website.

The purpose of a Teaching Note is more than simply presenting the “correct”
answer to a case. Besides suggesting an approach to solving a case, a good
Teaching Note conveys the author’s experience in using the case, suggests
alternative ways to approach the material in the case, discusses how to modify
the case based on the course in which it is used, provides information on the
actions actually taken by the company in the case (if a “real world” case), and
may provide references to additional resources.

Teaching notes for all of these cases are available to IMA academic
members on http: //www. imanet. org/. For any questions regarding academic
membership registration, please contact IMA China office by dialing the hotline
4000 -462 -262 or sending email to imachina@ imanet. org,

I wish you success and hope you enjoy these cases!

Raef Lawson, PhD, CFA, CMA, CPA
Professor-in-Residence and Vice President of Research
Editor, IMA Educational Case Journal

Institute of Management Accountants
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