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Praise for Scaling up Business Solutions to Social Problems

“Business must take the lead in reinventing capitalism and making it more
inclusive. This book provides business leaders with a hard-nosed assessment of
the opportunities and challenges of doing so.”

~Dominic Barton, Global Managing Director, McKinsey

“While | have had the privilege of working with Valeria and Olivier for over
ten years on concrete projects aimed at inventing new socially impacting busi-
ness models, and hybrid value chain solutions, this book has broadened my
understanding of the myriad of entrepreneurs who are working to change our
planet.”

-Emmanuel Faber, CEO, Danone

“This book provides business executives with a wealth of concrete cases and
deep insights into what it takes to build scalable inclusive business models.”

-Jean-Laurent Ingles, Global Senior Vice President Household Care, Unilever

“The huge wall that has separated the business and social halves of the world's
operations for several centuries is an especially rich opportunity and is the
chief focus of this book. | doubt that there is anyone who can match Valeria
and Olivier for depth of experience, insight, or clarity here.”

-Bill Drayton, CEO, Ashoka

“The emerging field of inclusive or BoP business has suffered from ‘pilotitis'—
the proliferation of small pilot business experiments with little prospect for
expansion. Kayser and Budinich’s book provides both the diagnosis and the
treatment regime for taking BoP business to the next level. A long-overdue
resource for anyone interested in how to accelerate entrepreneurship for a
more inclusive and sustainable world.”

—Stuart L. Hart, Professor of Sustainable Business,
University of Vermont Business School;
co-author of The Fortune at the Bottom of the Pyramid

“Scaling up Business Solutions to Social Problems provides important insights
into why the innovations proffered by social entrepreneurs with potential to
be truly transformative for poor families rarely reach more than a small propor-
tion of them. It's an exceptionally accessible and relevant read to those from
the development and business sectors thinking about how to have greater and
more sustainable impact.”

—Jamie Cooper-Hohn, Co-founder of the Children’s Investment Fund Foundation



“For too long, governments have considered they were solely responsible for
tackling the issues facing developing countries. This book is a ‘must-read’ for
public sector executives intending to partner with business in development.”

—Pascal Canfin, former French Minister for Development

“Kayser and Budinich have written a fascinating book and an important source
for those who want to test the limits of what can be done “within the system”
to solve societal problems through market-based, economically sustainable
approaches.”

~Luiz Ros, Opportunities for the Majority,
Inter-American Development Bank

“This wonderful book is full of so many great stories and rich, practical insights
into how frugal innovation can help build scalable and inclusive businesses
around the world. It provides a blueprint for how we can help make poverty
history, while warning us of the pitfalls along the way.”

-Jaideep Prabhu, Professor of Business and Enterprise, Judge Business School,
University of Cambridge; co-author of Jugaad Innovation

“This book is definitely a landmark in the realm of inclusive business: read it
both to become inspired by incredible social entrepreneurs around the world
and to gain key insights into understanding how we can collectively accelerate.”

~Frédéric Dalsace, Associate Professor of Marketing,
Social Business/Enterprise and Poverty Chair Professor, HEC Paris
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May they build a world of peace and justice.
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Para mi Nena - a wise and powerful woman who first taught
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Forewords

Don’t miss this turning point
By Bill Drayton, CEO of Ashoka

Missing a big turning point is probably the worst mistake you can make.

Just ask Detroit. Fifty years ago it was the pinnacle of US technology, wealth,
and pride. This icon of the assembly line is now bankrupt, has lost much of
its population, and must now spend $1 billion to tear down an unsavable
40 percent of its remaining structures.

Remember the world’s superpower of its era, Persia, and its great king, Darius?
He probably never gave a moment’s thought to the primitive fringe tribe beyond
even the Greeks, the Macedonians, or their new military phalanx organization
(the predecessor of the Roman legions). That was the end of Darius.

Turning points almost always come as a big surprise to most. There’s a long
buildup, but the old system continues in most things - until suddenly the tip-
ping process takes off. The early innovators begin to succeed and connect. The
first books and meetings follow. Large numbers begin to fear not understand-
ing and not being able to respond more than they fear being out in front of
everyone else. The press becomes a tipping multiplier as it serves the new mass
need to know.

The world is now in the middle of such an awareness tipping process - for
what is almost certainly the biggest change humans have experienced for mil-
lennia. Valeria Budinich and Olivier Kayser’s excellent, deep book enables the
reader to explore and understand one of the most important dimensions of
this new world - the fact that the traditional walls that usefully kept differing
activities and sectors apart in the old order must now come down. The huge
wall that has separated the business and social halves of the world’s operations
for several centuries is an especially rich opportunity and is the chief focus of
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this book. | doubt that there is anyone who can match Valeria and Olivier for
depth of experience, insight or clarity here.

What is the overarching transformation now upon us that requires all the walls
to come down - and many other changes?

Until very recently change was so slow and occasional that for all practical
purposes people and their organizations could ignore it. The source of value
came from efficiency in repetition. Think the assembly line (e.g., Detroit) or
the law firm.

Around 1700, along the North Atlantic, business moved to a radical new
“everyone a changemaker” (Ashoka's goal) structure. It would make anyone
with a better idea that that person made work wealthy and respected - and
it would then copy the innovation. That revolution spread to the citizen sector
structurally around 1980 (which is why we launched Ashoka then and also
why the field of social entrepreneurship took off at that point). In both busi-
ness and social sectors, this structural revolution has now spread globally.

The driving force defining our time and the profound changes now needed is
the fact that the rate of change has been accelerating exponentially because of
these changes for three centuries. The same is true for the number of change-
makers and the dimensions on and degree to which they are interconnected.

Now value comes more and more from delivering change. Today it is more
dangerous not to change than it is to change.

Increasingly every group's strategic environment is one where a higher and
higher proportion of those around it initiate changes and where each change
bumps more and more people and groups - causing them in turn to change
and to bump others.

It is no longer a world where repetition reinforces repetition as A fits steadily
with B. Instead change now begets and accelerates change. This is not just
different. It is the opposite of the pattern of the prior millennia.

This fact means that the way we have organized for the old game is failing.
And as the tipping process now shifting into gear rapidly brings everyone into
the new game, those that fall behind will quickly be in serious danger.

Now each group needs a thousand eyes - each team member watching and
understanding the evolving patterns in the part of the world before him or
her. Then those thousand eyes need to think and create together - putting all
those observations of parts of the environment together and then seeing new
areas where the group can contribute significant value.
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Then the group must create a new team to seize and develop that opportunity.

Because the opening and clients are probably both new - and indeed con-
stantly changing, success requires pulling together a new team of teams - from
wherever the strongest team members may be - that will do the best possible
job servicing this new opportunity.

This new game thus requires everyone to be a changemaker. Teams need those
thousand eyes that can then think, create and organize together - building
constantly changing new teams of teams.

In this “everyone a changemaker” world of accelerating change always requiring
new team of teams combinations, the organizational walls that so characterize
the past are more and more hurtful. A world of change requires fluidity, not walls.

This is why this admirable book is so important. It requires wisdom and a great
deal of skill to know how to tear walls down - and far more to know how
to replace them with fluid, open teams of teams cutting right across the old
divisions. The authors have decades of thought and experience pressing this
leadership frontier forward, and this book will help you not only to see the
game change turning point now upon us but also to know how to be a skilled
change architect.

A journey towards a better business?
By Emmanuel Faber, CEO of Danone

In my role as a business executive, my ultimate commitment is to help turn
the power of corporations into a positive force in the world. At Danone, | have
been given the opportunity to stretch the limits of what is commonly accepted
as normal business practices and invent new models. In the midst of the
financial meltdown in 2008, realizing that a company cannot be successful if its
suppliers and distributors struggle (we call it our business ecosystem), we were
able to convince Danone shareholders to dedicate 100 million euros to sup-
port NGOs working with some of the thousands of small farmers from which
Danone sources its milk. A few years before, we had created a joint venture
with Grameen Bank to produce and market fortified yoghurts in Bangladesh.
But we have not always been successful: in Senegal, with the Slow Food move-
ment and ENDA Graf Sahel, we co-developed Mossteki, a highly innovative,
nutritious snack for kids at school, entirely made of local, traditional ingredi-
ents, which we hoped to be able to sell and distribute in Dakar suburbs. Yet,
after many attempts, we have so far failed to make it a viable social business.
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The lesson from Senegal and many other places is that this is an exciting
but often challenging task. NGOs we want to work with are often skeptical
about our motives. Internally, it is also very hard to build internal resilience so
that our initiatives survive through lean years. Finding a dynamic balance
between profits and sustainability requires constant attention. You therefore
need to learn as much from failures than successes, yours, and others’.

Yet, given the daily pressures of a business job, it is a struggle to stay aware of
all the initiatives other corporations or NGOs are undertaking. | had to make
a conscious decision to devote a significant part of my time to this field of
experimentation, taking all possible opportunities to learn and explore our
corporate blindspots: this journey brought me to unexpected places, such as
the World Social Forum in Belem, at the very moment our Chairman Franck
Riboud was in Davos with Muhammad Yunus. More recently | spent a great
deal of time, with a small team, to co-author with my friend Jay Naidoo, from
South Africa, a report for the French Government on how local NGO-private
sector coalitions could radically change the paradigm and the catalytic impact
of Official Development Aid.

While on this journey | have had the privilege of working with Valeria and
Olivier for nearly ten years, on concrete projects aimed at inventing new
socially impacting business models, and hybrid value chain solutions, and this
book has broadened my understanding of the myriad of entrepreneurs who
are working to change our planet. And | am convinced that many of their
innovations can become exciting opportunities for corporations, too.

This book has also helped me to see that the challenges | face are shared by
many other executives and entrepreneurs, and that the successes they have
enjoyed are proof that there is hope in what we are doing every day.

My motivation is deeply grounded in my own personal experience, but it is
also shared by many others. Social entrepreneurs may not know each other,
but they are guided by the shared belief that entrepreneurship can change the
world for the better. Hopefully, so can business, provided executives don't lose
sight of what their corporation is really good at, aimed at, created for. And
that can't just be profit maximization. All companies and every person is larger
than this, and quite often, we have rediscovered the core of our mission and
why we exist as an institution through the tough reality-check of our dialogue
with social entrepreneurs. What they do is a wake-up call for all.
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