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Preface

The purpose of this book is to prepare students to be managers. Concepts contained in this
new edition reflect traditionally proven management concepts and are the basis for practical
tools needed to solve management problems. Studying this book carefully will be of
immense help in ensuring that your career as a manager will be both successful and person-
ally rewarding,

Never in the past have management students had such a wealth of reported scholarly
research along with experiences of practicing managers to provide insights for building
organizational success. This text presents this research and experience clearly and succinctly
as valuable knowledge necessary for accomplishing traditional management tasks. Timely
management challenges related to such issues as diversity, ethics and social responsibility,
the global arena, and information technology are prominently featured and integrated
throughout. Additionally, examples of many different types of organizations are emphasized
to give students insights regarding various industries. In sum, this book is carefully crafted
to present valuable management concepts and important contemporary management chal-
lenges along with insights regarding ways to intellectualize both to ensure organizational
success.

The 10th edition of the Modern Management Learning Package, this text plus its
ancillaries, continues a recognized and distinctive tradition in management education that
has extended nearly 25 years. This tradition is characterized by thorough and current updating
along with clear, concise, and pragmatic coverage. In addition, this tradition is characterized by
cutting edge and innovative pedagogy to enhance the student learning process. Only materials
consistent with AACSB guidelines that contribute to the design and conduct of the highest-
quality principles of management course are included in this package.

As in all previous editions, this current edition of the Modern Management Learning
Package has focused on a single objective: maximizing student learning of critical management
concepts. All revisions reflect instructor and student feedback regarding ways to refashion the
package in order to further enhance student learning. Starting with the text, the following
sections explain each major component of this revision.

NEw TO THIS EDITION

B Chapter 1, “Modern Management: Skills for Success” New for this edition,
the chapter focuses on both classic and modern views of management skills necessary
to be a successful manager. Updated coverage emphasizes new salary levels for the
highest paid managers as well as the continuing salary gap between male and female
managers.

B Chapter 2,“Managing: History and Current Thinking” A new focus on organi-
zational analysis has been added.

xvii
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Chapter 3, “Corporate Social Responsibility and Business Ethics” For this
edition, new emphasis focuses on constructing an ethical organization, skills necessary
to be a Chief Ethics Officer, and the significance of the new Sarbanes-Oxley legislation.

Chapter 4, “Management and Diversity” Updated coverage includes focus on the
changing demographics of the United States population along with a discussion of fines
paid by companies for non-compliance with EEOC legislation.

Chapter 5, “Managing in the Global Arena” Updated information for this edition
covers recent foreign direct investment in the U.S., as well as U.S. direct investment
abroad. Updated focus has also been added on the European Union (EU), the Asian-
Pacific Economic Cooperation (APEC), women in the global arena, and managing a
multinational workforce.

Chapter 6, “Principles of Planning” Added focus for this edition includes planning
for an ethical and socially responsible workplace, as well as several steps that should be
included in a pragmatic approach to planning.

Chapter 7, “Making Decisions” New coverage includes risk in making international
decisions and encouraging creativity in decision meetings.

Chapter 8, “Strategic Planning” New emphasis for this edition includes coverage of
using the Web to spot environmental trends and analyzing a business environment.

Chapter 9, “Plans and Planning Tools” Added focus for this edition emphasizes
organizational rules for using email and possible ingredients of a successful organiza-
tional forecasting effort.

Chapter 10, “Fundamentals of Organizing” An added empbhasis in this edition
focuses on how to improve organizational structure.

Chapter 11, “Responsibility, Authority, and Delegation” New focus aims at
elaborating on the steps of successful delegation.

Chapter 12, “Managing Human Resources” Special new focus emphasizes prag-
matic ingredients of a worthwhile selection process as well as avoiding the possible
image of discrimination that could result from a poor selection process.

Chapter 13, “Organizational Change and Stress” New focus emphasizes deter-
mining what should be changed in an organization.

Chapter 14, “Influencing and Communication” New coverage includes
extended discussion of emotional intelligence as well as developing emotional intelli-
gence in an international situation. Also, there is a new focus on possible ingredients of
successful organizational communication.

Chapter 15, “Leadership” New coverage for this edition includes discussion of ser-
vant leadership. New coverage also focuses on the importance of maintaining ethics as a
leader and steps leaders might take to adequately structure follower behavior.

Chapter 16, “Motivation” New edition coverage focuses on enriching the jobs of
older workers as well as achievement motivation.

Chapter 17, “Groups, Teams, and Corporate Culture” New edition coverage
centers how to build corporate culture as well as how to build work teams.

Chapter 18, “ Understanding People: Attitudes, Perception, and Learning”
New edition coverage illustrates surveying organization member attitudes to help build
better organizations.



®  Chapter 19, “Encouraging Creativity and Innovation” A new chapter in this
edition. The chapter defines creativity and innovation and discusses their importance to
organizational success. Total quality management is discussed as a source for creative and
innovative ideas in organizations. Coverage focuses on using the Internet to encourage
creative ideas, as well as the need for new ideas within the telecommunications industry.

B Chapter 20, “Principles of Controlling” New edition discussion focuses on how
leaders can misuse power to cause organization members to disregard personal ethics, as
well as practical steps that can be used to take corrective action.

B Chapter 21, “Production and Control” New edition coverage focuses on inven-
tory control.

B  Chapter 22, “Information Technology” This extensively revised chapter opens
with a discussion of the essentials of information and then moves to a discussion of infor-
mation technology. Establishing and managing information systems are thoroughly dis-
cussed. The chapter closes with discussion of management decision support systems and
computer networks. Local Area Networks and the Internet are covered. Pragmatic dis-
cussion focuses on using information technology to help retain female employees, using
databases to manage company pipelines in the utilities industry, and designing and
implementing an effective information system. Interesting international coverage dis-
cusses using information technology to maintain coordination throughout the world.

MODERN MANAGEMENT:
THE STUDENT LEARNING PROCESS

Students often ask professors to suggest the best way to study in order to maximize learning,
As Figure 1 suggests, using the components of Modern Management in a conscientious and sys-
tematic fashion offers a powerful method for student study. As shown in Figure 1, students
should focus both on learning management concepts and lea.rning how to apply these con-
cepts. They can systematically learn concepts by first reading a chapter and then reflecting on
success in reaching the chapter opening learning objectives, responding to Margin Study
Questions, responding to the Action Summary, and then referring back to chapter content as
often as necessary to clarify thinking. Students focus on learning how to apply management
concepts by performing assigned application exercises and still referring back to chapter
content as often as necessary to further clarify concepts and how to apply them.

NEW PEDAGOGY IN THE
TENTH EDITION

The Global Arena. Almost all modern organizations are impacted in some way by
international issues. This highlight illustrates international issues that modern managers
commonly face. Examples of The Global Arena new to this edition include assessing risk
in the decision to help rebuild Iraq (p. 165), developing emotional intelligence in the
United Kingdom (p. 329), and using information systems to facilitate global coordina-
tion (p. 540).

Ethics & Social Responsibility. Ethics and social responsibility are arguably the
timeliest topics affecting management today. This highlight illustrates various ways that
management can be impacted by ethics and social responsibility issues. Examples of
Ethics & Social Responsibility new to this edition include focus on ethical planning (p.
136), discussion of the relationship between leadership and ethics (p. 353), and the
potential impact of power on ethics (p- 492).

Information Today. Managing information appropriately is a prerequisite for man-
agement success. This highlight emphasizes major management issues in the quickly

Preface
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Fi gure 1A systematic method for maximizing learning when studying Modern

Management
Step |
Step 2
Learn Concepts
Step 3
Step 4
Learn How to
Apply Concepts




changing world of information technology. Samples of the Information Today feature new
to this edition include using the Web in strategic planning (p. 181), establishing rules for
the use of email (p. 208), and the Internet as a productivity tool (p. 503).
Management by Brian New to this edition, each chapter has a special new feature
called Management by Brian. This feature is actually a running cartoon series throughout
the book that follows a young manager named Brian. Each chapter focuses on a new
issue in Brian’s life as a manager. Students view a chapter cartoon and then read a brief
note turning a humorous cartoon into a serious management learning point. Management
by Brian is a cartoon series that has been specially commissioned for this book and care-
fully crafted as a pedagogic device to enhance student learning. For an example of
Management by Brian, see (p. 461).

Management by Brian

Episode 19.The Creative One

In this episode, Brian seems to be poking fun at his manager's attempt to run a
creativity meeting. Since creativity is the source of new ideas that lead to orga-
nizational innovations, Brian should be taking this meeting very seriously. This
chapter makes the point that in addition to such creativity meetings, Brian's
manager can encourage him to be more creative by using tactics like making
Brian's job more challenging, Such added challenge will aimost certainly nudge
Brian into generating new ideas for rising to the added challenge. As you've
just studied, other such tactics could include establishing Brian's worker auton-
omy and allowing him enough time to finish a job.

How the Pros Do It Most would agree that, in studying management, students should
have the opportunity to reflect on concrete steps that practicing managers actually take to
apply management concepts. Another specially designed new feature in each chapter, How
the Pros Do It, provides students with such an opportunity. Examples of How the Pros Do It
include applying innovation skill at Walt Disney Company (p. 464), improving communi-
cation at Wal-Mart (p. 338), and controlling inventory at ]. C. Penney (p. 519).

How the Pras Do It

Comprehensive Management Analysis Skill at British Airways

he above discussion focuses on the comprehensive analysis packages were being used, often causing confusion. Based
Toi management. At British Airways, a well-known worldwide upon its analysis, British Airways centralized the purchasing
air carrier, management recently focused on improving organi- process and required the use of a standard software pack-
zational success based upon a comprehensive analysis of its age for all purchases. From these two steps, the company
management process. This airline, like many of its competitors, expected to save $650 million over three years.

« . . evaluating how work is
divided within the organi-
zation. In this situation, divi-
sion of work relates to how a
major task is broken into
smaller subtasks. For example,
British Airways analyzed very
carefully the subtasks involved
in readying an aircraft for a

was dealing with its worst crisis ever.
The crisis had been precipitated by a
downturn in air travelers due to terror-
ism, a worldwide economic depression,
and an international outbreak of Severe
Acute Respiratory Syndrome (SARS).
Faced with maintaining profitability as
revenue was declining, British Airways

management realized the need to takeoff after a landing. Subtasks
rethink how it operated in order to sur- like cleaning, unloading, and
vive. Reflecting on British Airways suc- loading were analyzed. Through
cess in this area suggests that when efficiency improvements in the
comp ively studying performance of these subtasks,

British Airways planned to sig-

nificantly lessen the amount of

... evaluating the number of time necessary for an airplane
ployees in the organi Two Britsh Airways stewardesses host a reception for preferred  t© 1and and take off.

Every organization has an optimal  customers. - . . considering the number

number of employees needed to of products in the product

individual action should include ...

achieve organizational success. If the number of employees
is below optimal, essential work is not being accomplished.
If the number of employees is above optimal, employees
will be paid for time spent during which there is no work
to be done. Based upon its employee analysis, British Air-
ways decided it had too many employees, discontinued
13,000 jobs, and, thereby planned to save $731 million over
a two-year period.

-. . evaluating purchasing processes used within the
organi Virtually all organi: buy some type of
essential materials needed to do jobs. At British Airways,
management found that many different people in the com-
pany were purchasing materials independently. Manage-
ment also found that several different purchasing software

line. Offering customers more product choices than neces-
sary can create ded cost in or Employ
can spend much time presenting unneeded product choices
to customers and buying decisions can be delayed signifi-
cantly as customers evaluate extra product alternatives. As
a result of its analysis, British Airways eliminated several
unneeded flights and thereby planned to save employee
time, accelerate the buying decision, and lessen technical
problems behind the scenes.

Overall, compr ly lyzing process
can enhance org success. M: practices at
British Airways provide practical insights in how to perform
such an analysis.
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MANAGEMENT SKILLS PORTFOLIO

For this edition, end-of-chapter pedagogy has been extensively revamped and presented as a
comprehensive Management Skills Portfolio. Activities contained in a Management Skills Portfolio
reflect the premise that sound management abilities are based on an understanding of man-
agement concepts and the ability to apply those concepts to various management situations.
Each Management Skills Portfolio is divided into the following two sections:

SECTION ONE: UNDERSTANDING MANAGEMENT CONCEPTS

This first section of the Management Skills Portfolio is built around an Action Summary. An
Action Summary is an action-oriented chapter summary that allows students to respond to
several objective questions that are clearly linked to the learning objectives stated at the
beginning of the chapter. Students can refer to the Action Summary Appendix to check their
answers. This answer key also lists the pages in the chapter that the students can reference for
a full explanation of the answers.

To further clarify and reinforce chapter learning, students are directed to react to all
Margin Study Questions appearing in the margins throughout the chapter. Although Margin
Study Questions are intended mainly for independent learning, they can also serve as a vehi-
cle for generating class discussion.

SECTION TwoO: APPLYING MANAGEMENT CONCEPTS

This second section of the Management Skills Portfolio focuses on helping students to acquire
ability to use management concepts to solve management problems. This section has three
main parts: Cases, Skills Exercises, and VideoNet Exercises, all aimed at helping students to
develop the ability to apply management concepts.

Cases—At the end of each chapter, this section contains two cases. The first case is
actually further reflection on the introductory case in the chapter via guided discussion
questions. The second case is a completely new case for student analysis. These new cases
include: “Creative Solutions at Hormel Foods” (pp. 475-480), “The Core of Innovation
at Apple Computer” (pp. 476—477), “Making Changes Without the Right Information at
Coca-Cola?” (p. 561), and “Technology Helps Nike Race Toward Higher Performance”
(pp- 561-562). Each new case is followed by a set of questions intended to guide student
thought and discussion

Skills Exercises—Skills Exercises are a new feature in this edition. The purpose of
Skills Exercises is to help students acquire the abilities to meet a wide array of important
management challenges. Four exercises appear at the end of every chapter; two are
designed to be performed by groups of students while two are intended to be performed
by individual students. Although the exercises were crafted primarily for in-class use, they
can easily be adapted for out-of-class use. Examples of Skills Exercises include “Deciding
as a Leader” (pp. 375-376), “Enriching Jobs” (p. 400), “Building Systems to Encourage
Creative Ideas” (p. 475), and “Building Corporate Culture” (p. 427).

VideoNet Exercises—The Management Skills Portfolio in each chapter contains a new,
dynamic learning vehicle called a VideoNet Exercise. The Video part of the exercise
entails an instructor showing a short video based upon a real management situation in a
real organization. The text contains a brief segment that allows students to preview
and/or review the video segment. Discussion question relating to the video serve as a
vehicle for generating guided classroom discussion or independent student thought. The
Net part of the exercise sends students to the actual home page of the company featured
in the video and instructs them to perform an Internet-related learning activity that fur-
ther illustrates chapter concepts. “Deploy Solutions Helps Companies Find the Right
People” (p. 296) is an example of a VideoNet Exercise.



REVISED AND IMPROVED PEDAGOGY

Diversity Counts. This highlight illustrates the importance of managing diversity in
organizations. Examples of the Diversity Counts feature new to this edition include focus
on women employees at Prudential Financial (p. 113), fighting the image of discrimina-
tion at the National Football League (p. 282), and enriching the jobs of older workers
(p- 394).

Across Industries. A thorough understanding of management should focus on apply-
ing management principles to organizations in industries of all types. The purpose of this
feature is to ensure that students get a full, rich understanding of how management can
be applied to many different industrial situations. New situations presented in Across
Industries in this edition include building corporate culture in the airlines industry
(p. 424), product development in the telecommunication industry (p. 462), and using
databases in the utilities industry (p. 552).

ADDITIONAL TEACHING MATERIALS

INSTRUCTOR’S RESOURCE CENTER AVAILABLE ONLINE
OR ON CD-ROM

The Instructor’s Resource Center, available on CD and at www.prenhall.com, provides presen-
tation and other classroom resources. Instructors can collect the materials, edit them to cre-
ate powerful class lectures, and upload them to an online course management system. Using
the Instructor’s Resource Center on CD-ROM instructors can easily create custom presen-
tations. Instructors can select a chapter from the table of contents to see a list of available
resources or simply search by keyword. Desired files can be exported to the instructor’s hard
drive for use in classroom presentations, and online courses.

With the Instructor’s Resource Center, you will find the following faculty
resources:

® PowerPoints A comprehensive package allowing access to the figures of the text,
these PowerPoint presentations are designed to aid the educator and supplement in-
class lectures.

B  TestGen Test-Generating Software The printed test bank contains approximately
100 questions per chapter including multiple choice, true/false, and scenario-based
questions. (Print version also available)

8 Instructor’s Manual Designed to guide the educator through the text, each chapter
in the Instructor’s Manual contains a brief summary, brief chapter outline, detailed lec-
ture outline, suggested answers and solutions to questions in the text, a comprehensive
video guide with discussion questions based on and supporting individual and group
activities. (Print version also available)

COMPANION WEB SITE

The text Web site www.prenhall.com/certo features an Online Study Guide that includes chapter
review material and exercises. Also posted are student PowerPoints, which are available for
review or can be conveniently printed for in-class note taking.

Preface
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