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Pretace

The nursing profession has undergone major
changes in the past decades, and the pace of change
seems to accelerate daily. We have entered the mil-
lennium from our former role of defending nursing
as a profession to our present pivotal role in health
care. Focusing on people in their respective envi-
ronments with their unique health care needs that
are addressed through nursing care is increasingly
important with our rapidly expanding knowledge
base and the dynamic changes occurring in health
care. In essence, our quest in our respective nursing
roles is to expand knowledge, become involved,
and broaden the vision of professional practice.

This book is directed to the RN student return-
ing to school. The intent is to provide you, the prac-
ticing RN, with professional concepts to advance
your practice. These concepts build on your prior
nursing education, and their application will greatly
enhance your professional practice and growth. The
aim is to intellectually engage you in an ongoing
professional dialogue with your peers, colleagues,
and instructors, broaden your professional devel-
opment, and build on your preexisting knowledge
and experiences. You, the RN student, are chal-
lenged to delve further into professional education
and conceptual practice. The book is written for the
adult learner with the characteristics of self-direc-
tion, prior experiences, applicability to practice, and
motivation to meet the challenge to increase her or
his knowledge base.

The second edition has been updated and reor-
ganized and is divided into five sections. As with
the first edition, each chapter includes chapter ob-
jectives, key terms, key points, chapter exercises to
assist in meeting each of the chapter objectives, ref-
erences, and a bibliography. Interactive exercises
have been added to engage the reader progressing
through the content.

Section I introduces the concepts of profes-
sional nursing practice. Chapter 1 focuses on the
characteristics of professional nursing, as a profes-
sion and as a unique professional discipline. Read-
ers are challenged to develop personal perspectives
of professional nursing as a philosophy statement.

Coping with returning to school is the theme of
Chapter 2. Dr. Bernadette Dorsch Curry’s presenta-
tion of study tips and strategies for success are high-
lighted for the arduous process of returning to the
student role.

Section II addresses the theoretical bases of
nursing practice. First, Chapter 3 presents theory
development, description, and use. Terminology is
applied to theories from other disciplines and those
successfully applied in professional nursing, in-
cluding Maslow’s hierarchy of basic needs, devel-
opmental theories, and systems theory. Chapter 4,
written by Dr. Jacqueline Fawcett and Barbara
Swoyer, addresses the evolution of nursing theory.
In addition to a discussion of the evolution, vocab-
ulary, and advantages of these nursing models, the
chapter presents applications for selecting and us-
ing the models as a guide for practice. The bases of
nursing theories are followed by discussion of
health and illness models that have been success-
fully used to guide nursing practice (Chapter 5). The
theories of health and illness presented include
Dunn'’s high-level wellness, the health belief model,
a health promotion model, and a chronic illness
model. Focusing on health, the section includes lev-
els of prevention and cultural influences. Section II
concludes with a focus on evidence-based nursing
in Chapter 6, with the view of research as a basis for
practice. Legal and ethical considerations, the re-
search process, and utilization and critique of re-
search are highlighted.

Section III features critical components of pro-
fessional nursing practice. Eight critical components
of professional nursing are reviewed: communica-
tion, group theory, critical thinking, teaching and
learning, leadership, management in organizations,
change theory, and professional ethics. The first of
these critical components is presented by Dr. Nancy
Courts in Chapter 7, with a discussion of communi-
cation models, essential ingredients of effective
communication, nonverbal communication forms,
and specific communication techniques. Effective
communication is broadened in Chapter 8, Group
Theory. Information on group process includes the
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characteristics and roles of groups and group lead-
ers and skills needed for collaboration, coordina-
tion, and managing conflict within the organization
and among organizations.

Critical thinking is essential to professional
nursing practice. In Chapter 9, Drs. Rebecca Parrish
and Genevieve M. Bartol trace the historical aspects
of critical thinking in nursing, along with the char-
acteristics, measurement, and further development
of critical thinking and analysis skills.

Chapter 10 focuses on the teaching and learn-
ing process, learning styles, adult learning theory,
and learning readiness. Included in this chapteris a
discussion on writing behavioral objectives, devel-
oping lesson plans, teaching skills and methods,
and outcome evaluations. Information on multiple
intelligences has been added to assist the nurse in
viewing another dimension of teaching-learning
needs of clients.

Drs. Theresa M. Valiga and Sheila C. Grossman
address leadership as a critical component of profes-
sional nursing practice in Chapter 11. Included along
with definitions, theories, and styles of leadership is a
description of the components of effective leadership.

Understanding organizations and effective
management in organizational settings are essential
parts of professional practice, as described in Chap-
ter 12. Organizational theory focusing on systems
theory, structure and function, culture, communica-
tion, and negotiation for power is applied to a vari-
ety of organizational designs with a discussion of se-
lected management theories, delegation principles,
and strategies for difficult management situations.
Organizations have redefined themselves radically
during the 1990s. Dealing with change is an involved
process. Chapter 13 presents theories of change, the
characteristics of change agents, and change in indi-
viduals, families, groups, and organizations.

Section III concludes with Chapter 14, Profes-
sional Ethics by Dr. Joseph T. Catalano, focusing on
basic human rights, the right to privacy and dignity,
access to care, informed consent, advance direc-
tives, organ procurement, client endangerment, and
workplace hazards.

Section IV delves into the concepts needed for
providing care as a major activity in professional
nursing practice. In Chapter 15, managing and pro-
viding professional nursing care is discussed with a
review of methods for organizing care activities,
models of care delivery, use of clinical pathways,
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taxonomies, and documentation systems. Providing
care is further challenging in the new millennium as
we address at-risk populations. Chapter 16, Healthy
Initiatives For At-Risk Populations, includes discus-
sion of the national initiatives Health People 2000,
Healthy Communities 2000, and Healthy People 2010.
National strategies for improving health and reduc-
ing health disparities for at-risk population groups
are highlighted, including a focus on our increasing
aging population.

Providing care includes a necessary focus on
quality. Quality care is discussed in Chapter 17 by
Francoise Dunefsky, highlighting the issues of qual-
ity assurance, quality improvement, continuous
quality improvement, and total quality manage-
ment. This section concludes with a presentation of
nursing informatics by Cassy D. Pollack and a view
of the roles in informatics along with ongoing de-
velopment in the area (Chapter 18).

Section V confronts the reality of health care in
the 21st century. In Chapter 19, Sister Rosemary
Donley addresses the health care agenda and issues
debated in both legislative and professional areas
that have major implications for the new century. In
Chapter 20, Drs. Cyril F. Chang, Sylvia A. Price, and
Susan K. Pfoutz address one of the major issues dri-
ving today’s health care system: economics. Issues
related to types of payers, location of care provi-
sions, and marketplace considerations are discussed.
Chapter 21 challenges our profession to have the
necessary understanding of and involvement in the
political process with a discussion of the politically
active nurse.

The final chapter discusses challenges for the
future. Topics include professional ethics and future
visions. This section concludes with an expanded
vision for the profession, including how challenges
for the health professions are being envisioned.

This book is intended to enhance your profes-
sional practice and continued professional develop-
ment through further education. Your personal
characteristics of self-motivation, a thirst for infor-
mation, and commitment to your clients and the
profession will be enhanced as you develop a more
conceptual approach to professional nursing prac-
tice. Advance your practice through ongoing edu-
cation and the basic concepts of professional nurs-
ing practice.

Rose Kearney



AcKnowledgments

Numerous people have been a large part of this process. Family members, friends, and
colleagues have more than tolerated my preoccupation with the nursing profession. My
respect is extended to all my professional colleagues for the opportunities they provided for
discussion and debate. My particular thanks are extended to all the contributors who have
shared their expertise and insights in these pages. Joanne DaCunha merits particular credit
for the completion of this project for her endless encouragement, enthusiasm, and belief in
the potential for our profession. And a special note of thanks to Helen Kearney, a
supportive mother and true friend. I have experienced endless encouragement from my
professional colleagues, friends, and students, all who added to this kaleidoscope into the
future. And to all who give to clients of nursing, my endless respect.

Rose Kearney

ix



Contributors

GENEVIEVE M. BARTOL, RN, EdD

Professor and Chair, Psychosocial/Community /
Gerontology Division

The University of North Carolina at Greensboro

School of Nursing

Greensboro, North Carolina

VICKI L. BUCHDA, RN, MS
Director, Patient Care Resources
Mayo Arizona

Scottsdale, Arizona

JOSEPH T. CATALANO, RN, PhD
Professor

East Central University

Ada, Oklahoma

CYRIL F. CHANG, PhD
Professor of Economics
Department of Economics
The University of Memphis
Memphis, Tennessee

NANCY FLEMING COURTS, RN, PhD

Assistant Professor/Chair of Adult Health Division
The University of North Carolina at Greensboro
Greensboro, North Carolina

BERNADETTE DORSCH CURRY, RN, PhD
Associate Professor and Department Chair
Niagara University College of Nursing
Niagara, New York

SISTER ROSEMARY DONLEY, RN, PhD,
C-ANP, FAAN

Executive Vice President

The Catholic University of America
Washington, DC

FRANCOISE DUNEFSKY, RN, MS, CNAA
Vice President for Patient Care Services

The Kingston Hospital

Kingston, New York

JACQUELINE FAWCETT, PhD, FAAN
Professor

University of Massachusetts

College of Nursing

Boston, Massachusetts

SHEILA C. GROSSMAN, RN, PhD
Associate Professor

School of Nursing

Fairfield University

Fairfield, Connecticut

JOANNE LAVIN, RN, CS, EdD
Associate Professor

Kingsborough Community College
Brooklyn, New York

REBECCA S. PARRISH, RN, PhD
Assistant Professor

The University of North Carolina at Greensboro

Greensboro, North Carolina

SUSAN K. PFOUTZ, RN, PhD
Professor

Department of Nursing
Eastern Michigan University
Ypsilanti, Michigan

CASSY D. POLLACK, RN, MSN, MPPM

Assistant Professor/ Associate Dean Master’s
Studies

Yale University School of Nursing

New Haven, Connecticut

SYLVIA A. PRICE, RN, PhD
Professor (Retired)

College of Nursing

University of Tennessee at Memphis
Memphis, Tennessee

BARBARA SWOYER, MSN, CRNP
Family Nurse Practitioner

Oley Area Medical Associates

Oley, Pennsylvania

THERESA M. VALIGA, RN, EdD
Director of Research

National League for Nursing

New York, New York

KATHLEEN WINTER, RN, PhD

Xi



Consultants
and Reviewers

Leslie Nield Anderson, PhD, APRN
Associate Professor

Yale University

New Haven, Connecticut

Barbara Matthews Blanton, RN, MSN
Clinical Instructor

Texas Women's University

Dallas, Texas

Kelli S. Dunham, RN

Staff Nurse

MCP Hahnemann School of Nursing Health Center
Philadelphia, Pennsylvania

Marcella A. Hart, RNC, PhD
Associate Professor

Armstrong Atlantic State University
Savannah, Georgia

Patricia A. C. Hildebrand, RN, MSN
Family Nurse Practitioner
Alternative Health Care

Beaumont, Texas

Lucille A. Joel, RN, EdD, FAAN

Professor

Rutgers—The State University of New Jersey
College of Nursing

Newark, New Jersey

Elizabeth Anne Mahoney, RN, PhD
Professor

The Sage Colleges

Division of Nursing

Troy, New York

Thom Namaya, MIA, MSN, FNP
Proprietor

Wellness Services

Brattleboro, Vermont

Wendy E. Newcomer, RN, PhD
Assistant Professor

University of Maryland

School of Nursing

Baltimore, Maryland

Joyce Pulcini, RN, CS, PhD, PNP
Associate Professor

Hunter College

Hunter-Bellevue School of Nursing
New York, New York

Patricia Lawless Ryan, RNC, MSN
Assistant Professor

Gwynedd Mercy College
Gwynedd Valley, Pennsylvania

Pamela Schuster, RN, PhD
Associate Professor
Youngstown University
Youngstown, Ohio

Marilyn Stoner-Smith, RN, MSN
Adjunct Faculty

University of Phoenix

Beaumont, California

Sharon Valente, RN, PhD, APN, FAAN

Assistant Professor
University of Southern California
Los Angeles, California

Patricia Woodbury, RN, ARNP-C
Professor

Valencia Community College
Orlando, Florida

Xiii



contents

l. PROFESSIONAL NURSING PRACTICE 3
Rose Kearney, RN, PhD
Characteristics of a Profession 4 Code of Ethics 6
Systematic Theory and Knowledge Professional Culture 6
Base 4  Professionalism in Nursing 8
Authority 5  Your Philosophy of Nursing 13
Community Sanction 5
2. COPING WITH RETURNING TO SCHOOL 22
Bernadette Dorsch Curry, RN, PhD
What to Expect 23 Procrastination 31
Setting Personal Goals 23 Interruptions 32
Refining Professional Identity 24 Time Savers 32
Role Conflicts and Stressors 25  Setting Limits 33
Educational Conflicts and Stressors 25  Balance 33
Fitting Into Academe 25  Pace 34
Grades 25  Assembling Resources 34
Test Anxiety 25 Educational Resources 34
Writing Papers 26 Professional Resources 37
Active Classroom—Active Learner 26 Family Resources 38
Computer Anxiety 26 Health: An Overlooked Resource 38
Academic Transition 26 Streamlining Work 39
Work-Related Problems 27 Educational Streamlining 39
Family Complications 27 Professional Streamlining 41
Multiple Roles 27 Streamlining Domestic Functions 41
Personal Stressors 28  Study Tips 41
Time Management 28 Study Environment 41
How to Organize 30 Preparation for Study 42
Barriers to Time Management 31 Study Process 43

3. WHAT IS THEORY 51
Rose Kearney, RN, PhD
Terminology in Theory Development Maslow’s Theory of Human Motivation
and Analysis 52 and Hierarchy of Basic Needs 56
Theory Description and Evaluation 54 Developmental Theories 59
Applied Theories 55 Systems Theory 63
The Impact of Theory on Practice 66

XV



Contents

NURSING RNOWILEDGI 70

Jacqueline Fawcett, PhD, FAAN, Barbara Swoyer, MSN, CRNP

XVi
4., EVOLUTION AND USE OFF FORN
Formal Nursing Knowledge 70
Conceptual Models of Nursing 70
Functions of Conceptual Models of
Nursing 70
Florence Nightingale’s Notes on Nursing 71
Nursing Theories 72
Virginia Henderson’s Definition of
Nursing 72
Summary of Formal Knowledge in Nursing;:
Conceptual Models 73
Dorothy Johnson’s Behavioral System
Model 73
Imogene King's General Systems
Framework 74
Muyra Levine’s Conservation Model 76
Betty Neuman’s Systems Model 78
Dorothea Orem’s Self-Care
Framework 79
Martha Rogers’ Science of Unitary
Human Beings 82
Callista Roy’s Adaptation Model 83
Functions ofNursing Theories 85
Grand Theories 85
Middle-Range Theories 86
Advantages of Using Formal Nursing
Knowledge 86
. HEALTH AND ILLNLSS MO -]
Rose Kearney, RN, PhD
Theories of Health and Illness 106
Chronic Illness Model 112
Levels of Prevention 114
O. RESEARCH AS A BASIS FOI
Rose Kearney, RN, PhD
Nursing Research Focus 125
Legal and Ethical Considerations 126
Process of Nursing Research 129

Research Utilization 132

Summary of Formal Nursing Knowledge
Grand Theories 87
Madeleine Leininger’s Theory of
Cultural Care Diversity and

Universality 87
Margaret Newman's Theory of Health
as Expanding Consciousness 88
Rosemarie Parse’s Theory of Human
Becoming 89
Summary of Formal Nursing Knowledge
Middle-Range Theories 91
Ida Jean Orlando’s Theory of the
Nursing Process Discipline 91
Hildegard Peplau’s Theory of
Interpersonal Relations 92
Jean Watson’s Theory of
Human Caring 93
Risks and Rewards of Using Formal
Nursing Knowledge 95

Selecting a Conceptual Model or
Nursing Theory for Professional

Nursing Practice 96
Using Conceptual Models to Guide
Professional Nursing Practice 96

Case Study: Orem'’s Self-Care Framework 99
Case Study: Roy’s Adaptation Model 100

Cultural Influence on Health Perceptions

and Promotion 115
Nursing’s Role 119
Research Critique 133
Eliminating Barriers to Application of

Clinical Research 138



contents

7. EFFECTIVE COMMUNICATION 147
Nancy Fleming Courts, RN, PhD
Communication Models 149 Dimensions of Nonverbal
Basic Assumptions of Communication Communication 156
Models 149  Communication Techniques 158
Basic Components of Communication Timing is Everything 158
Models 150 Select an Appropriate Environment 158
Essential Components of Effective Foster Trust During the Meeting 158
Communication 152 Learn to Assess 159
Variables in Therapeutic Questions and Statements That Achieve
Communication 152 Results 159
Nonverbal Forms of Communication 155  Nontherapeutic Communication 162
Ethics in Communication 163
8. GROUP THEORY 166
Rose Kearney, RN, PhD, Joanne Lavin, RN, CS, EdD
Group Process 167  Stages of Group Development 174
Group Characteristics 167  The Group Leader 175
Group Structure 168 Traditional Leadership Styles 175
Composition of Groups 168 Leadership Skills 176
Leader and Participant Roles 168  Roles of Group Members 178
Group Focus 169  Interorganizational and Intraorganizational
Setting Up a Group 169 Groups 181
Effective Groups 172
. CRITICAL THINKING 187
Rebecca S. Parrish, RN, PhD, Genevieve M. Bartol, RN, EAD
Historical Perspective 188  Measuring Critical Thinking 192
Critical Thinking in Nursing 188  Developing Critical Thinking Skills 192
Definitions of Critical Thinking 189  Nursing Process and Critical Thinking 194
Descriptive Statements About Critical Case Study 196
Thinking 190
l (). TEACHING-LEARNING PROCIISS 202
Rose Kearney, RN, PhD
The Teaching and Learning Process 203  Readiness and Learning 211
Learning Theory 203  Writing Behavioral Objectives 212
Teaching and Learning Principles 206 Developing Lesson Plans 214
Cognitive Learning Styles 209  Teaching Skills and Methods 215
Adult Learning Theory 209  Evaluation of Outcomes 220



xviii Contents

1 1. LEADERSHIP
Theresa M. Valiga, RN, EdD, Sheila C. Grossman, RN, PhD
Definitions of Leadership 227 Managing
Leadership Styles 228 Achieving a Workable Unity
Theories of Leadership 229 Explaining
Components of Effective Leadership Serving as a Symbol
and Tasks of Leadership 230 Representing the Group
Envisioning Goals 230 Renewing
Affirming Values 230 Stewardship
Motivating 231  Nursing Leadership for the 21st Century
1 2. MANAGEMENT IN ORGANIZATIONS
Rose Kearney, RN, PhD
Organizational Theory: Organizations as Communication Unique to Organizations
Systems 247  Organizations, Health Care, and Nursing
Organizational Structures 249 Management
Structural Components for Decision Power
Making and Management 254  The Art of Negotiation
Organizational Functions 256  The Art of Delegation
Management 257 Principles of Delegation
Management Theories 258 Process of Delegating
Organizational Culture 259  Dealing With Difficult People

13. CHANGE

Rose Kearney, RN, PhD
Theories of Change 276 ~ Change Agents
Lewin 276 Changes In Individuals, Families, and
Lippitt 278 Groups
Havelock 279  Organizational Change
Rogers 280
1 4. PROFESSIONAL ETHICS
Joseph T. Catalano, RN, PhD
Ethical Principles 300 Access to Care
Two Ethical Systems 302 Organ Transplantation
Utilitarianism 302 End-of-Life Decisions
Deontology 304 HIV and AIDS
Applying Ethical Theories 305 Aduvance Directives
The Decision-Making Model in Ethics 305 Staffing and Delegation
Nursing Code of Ethics 308 Cloning and Genetic Manipulation

Common Ethical Dilemmas in Nursing 309

226

232
232
234
234
235
235
236
236

246

262

265
266
266
268
268
269
269

N
~]
J1

282

285
286

299

309
311
312
312
313
315
316



Contents

l 5 MANAGING AND PROVIDING CARE
Vicki L. Buchda, RN, MS, Rose Kearney, RN, PhD

Organizing Care 326
Driving Forces 326
Roles and Role Delineation 327
Delivering Care 331
Current Concerns of Care Delivery
Systems 331
1 6. HEALTHY INITIATIVES FOR AT-
Rose Kearney, RN, PhD
Healthy People 2000 344
Healthy People 2000: Special
Populations 350
Healthy Communities 2000 351
Healthy People 2010 352
Our Aging Population 356
17. QUALITY HEALTH CARE
Francoise Dunefsky, RN, MS, CNAA
Historical Perspectives 371
Theoretical Models for Quality 372
Deming’s Principles for
Transformation 372
Juran Trilogy 375
The 10-Step Model for Monitoring and
Evaluation (JCAHO) 376
Continuous Quality Improvement in
Health Care 377
Quality as Strategy 377

Total Quality Management and
Continuous Quality Improvement 378

Transition from Quality Assurance to
Continuous Quality Improvement 378

Models of Care Delivery
Care Maps
Documentation
Taxonomies

RISK POPULATIONS

Characterizing Aging Americans
Major Health Problems of Aging
Adults
Needs of Aging Adults
Nursing in the Community
Rural versus Urban Settings

325

331
335
338
339

343
358
359
360

362
365

370

Putting a Continuous Quality Improvement

Structure in Place
Process Teams
Understanding Variation
Tools and Techniques Commonly Used
in Quality Improvement
Developing a Measurement Program
Selecting Indicators for Measurement
Relationship of Continuous Quality
Improvement to Delivery Redesign
Continuous Quality Improvement in the
Managed Care World
Ongoing Role for Regulatory Agencies

1 8. NURSING INFORMATICS AND HEALTH MANAGEMENT

INFORMATION SYSTLENS
Cassy D. Pollack, RN, MSN, MPPM

Nursing Informatics Overview 389
Transformation of Data to Information
and Knowledge 390

Health Management Information Systems 391
Computerized Patient Record 392

Nursing Data
Additional Computer Applications
Careers in Nursing Informatics

379
380
380

381
382
382
384

385
385

388

392
393
394

Positions in Health Care Organizations 394



XX contents

Positions with Systems and Software Positions in Managed Care Organizations
Vendors 394 and Insurance Companies 395
Positions in Educational Settings 394  Finding More Information 395

19. HEALTH CARE REFORM 401
Sister Rosemary Donley, RN, PhD, C-ANP, FAAN
The Evolution of the American Health Care Setting the Stage for Change 409
System 402  Health Care Reform 410
Acute and High-Tech Care 402 Universal Health Insurance Proposal 410
Financing Health Care 403 Marketplace Reforms 411
Health Care Workforce 407  Ongoing Debate 412
20. HEALTH CARE ECONOMICS 418
Cyril F. Chang, PhD, Sylvia A. Price, RN, PhD, Susan K. Pfoutz, RN, PhD
The American System of Health Care Major Participants of Managed Care 424
Delivery: An Overview 419 Capitation 425
Demand for Health Care 419 Models of Managed Care 425
Supply of Health Care 420  The Role of Cost Effectiveness in the Cost-
A Hybrid System of Supply and Quality Tradeoff 427
Demand 422 Health Report Card 428
Financing of Health Care 422 Effectiveness, Cost Effectiveness, and
Managed Care 424 Financial Performance 428
2 1. THE POLITICALLY ACTIVE NURSE 432
Kathleen Winter, RN, PhD, Rose Kearney, RN, PhD
Regulating Nursing Practice 433  How Laws Are Made 440
Laws 433  Gaining Skill in Politics 441
Nurse Practice Acts 434  Communicating with Legislators 442
Levels of Political Involvement 435 Lobbying 442
Workplace 435 Professional Organizations 442
Government 435 Political Action Committees 446
Professional Organizations 438 Political Nursing Networks 446
Community 438 Coanlitions 446

Structure and Function of Government 439

22. EXPANDING THE VISION 450
Rose Kearney, RN, PhD

Health Care Professionals of the 21st Changing Workforce Issues 455

Century 451  Involvement 457

Collaboration and Collegiality 454  Revisiting Your Philosophy of Nursing 458

Continued Competence 454  Embracing Change 458



Contents XX1

APPLENDIX A

PROFESSIONAL NURSING ORGANIZATIONS 469
APPENDIX B
NURSING INTERVENTIONS CLASSIFICATION (NIC) 474

INDI-X 487



e, 772 58 BEPDFIE U7 Al : www. ertongbook. com



