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Series Preface

The sport sciences have matured impressively over the past 40 years. Subdisciplines
in kinesiology have established their own rigorous paths of research, and physical
education in its many forms is now an accepted discipline in higher education. Our
need now is not only for comprehensive resources that contain all the knowledge
that the field has acquired, but also for resources that summarize the foundations of
each of the sport sciences for the variety of people who make use of that information
today. Understanding the basic topics, goals, and applications of the subdisciplines
in kinesiology is critical for students and professionals in many walks of life. Human
Kinetics has developed the Fundamentals of Sport and Exercise Science series with
these needs in mind.

This and the other books in the series will not provide you with all the in-depth
knowledge required for earning an advanced degree or for opening a practice in
this subject area. This book will not make you an expert on the subject. What this
book will do is give you an excellent grounding in the key themes, terms, history,
and status of the subject in both the academic and professional worlds. You can use
this grounding as a jumping-off point for studying more in-depth resources and for
generating questions for more experienced people in the field. We’ve even included
a list of additional resources for you to consult as you continue your journey.

Key to Icons

‘ ' Look for the giant quotation marks, which set off noteworthy quotes from researchers
and professionals in the field.

q Management Insights go behind the scenes to explain the background of relevant sport
management issues.

' Quick Facts include quirky or surprising “Did you know?” types of information.

International Application sections profile a person or organization to illustrate a global
perspective of the topic discussed.

will learn how researchers and professionals apply their knowledge of the subject to their

* Success Stories highlight influential individuals in the field. Through these sidebars, you
work, and you'll be able to explore possible career paths in the field.

vii



viii Series Preface

You might be using this book to help you improve your professional skills or
to assess the potential job market. You might want to learn about a new subject,
supplement a textbook, or introduce a colleague or client to this exciting subject
area. In any of these cases, this book will be your guide to the basics of this subject.
It is succinct, informative, and entertaining. You will begin the book with many
questions, and you will surely finish it with many more questions. But they will be
more thoughtful, complex, substantive questions. We hope that you will use this
book to help the sport sciences, and this subject in particular, continue to prosper
for another generation.



Preface

Fundamentals of Sport Management is an introduction to the interdisciplinary field
of sport management. This book is for those curious about the field of study as
well as those who wish to refresh their knowledge of the options available in sport
management. High school students who want to learn what sport management is
and what sport managers do will find this text useful. University undergraduates
who have heard of sport management and want an overview of the essential content
in the field can benefit from this book as well. Undergraduates majoring in another
field who might be interested in pursuing graduate study in sport management may
also gain perspective through this book. Additionally, sport practitioners who want
to reinforce or challenge their perceptions of the core concepts in sport management
may enhance their professional capacity. Serving as a handy reference on basic
concepts in various areas of sport management, this book will be a valuable addition
to many practitioners’ libraries. Those trained in other fields may gain insights into
sport management and options for a career change.

Sport management has evolved as both a popular and respected discipline in
higher education. Academic programs in sport management take an interdisciplinary
approach in preparing students for work in the field. This book addresses each of the
academic areas (business, management, economics, marketing, communications,
physical education, law, ethics, government, and psychology) and the contribution
of each area to the field of sport management.

These basic questions are addressed in Fundamentals of Sport Management:
What is sport management, and what can I do with the principles I learn from sport
management? The text contains fundamental academic and practical information
on sport management.

Part I presents an introduction to the field of sport management. Beginning with
the origins of the discipline, chapter 1 focuses on the development of the field, its
professional associations, and professional preparation through academic programs.

Concluding part I, chapter 2 focuses on career opportunities in sport management.
The various paths to employment and professional development in sport manage-
ment are central to this chapter. The value of field experiences and internships is
discussed as well.

Each of the chapters in part II focuses on a specific academic building block
in the field. Chapter 3 presents management principles in sport, examining such
functions as planning, organizing, and controlling. Chapter 4 deals with leadership
in sport organizations, including a discussion of organizational studies, the social
psychological foundations of leadership, communication techniques, and strategies
of leaders. Chapter 5 examines the development of sport policy and the governance
of scholastic, intercollegiate, professional, and private and public sport enterprises.

Chapter 6 presents sport operations, the functioning of sport events, and the man-
agement of venues in which events take place. Chapter 7 addresses the legal aspects
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Preface

of sport, including tort law and negligence, Title IX, and
the Americans With Disabilities Act. Chapter 8 addresses
e oo the basics of sport marketing, including public relations,

available at
HumanKinetics.com

promotions, sponsorships, and advertising.

Chapter 9 addresses sport and the media, including print,
broadcast, and electronic media. Chapter 10 presents the
economics of the sport industry. Chapter 11 presents fundamental aspects of the
financing of sport, including balance sheets and income statements, nonprofit and
for-profit finances, and the influence of television rights. Chapter 12 examines
ethical foundations in sport, including a discussion of sportsmanship. The epilogue
discusses the future of sport management. It suggests possible trends and examines
developments in such areas as entrepreneurship, technology, globalization, and sport
as an agent for social change.

Each chapter contains sections and sidebars expanding on the main topics. The
section titled International Application offers a global perspective of the topic
discussed. A Success Story offers a summary of an achievement in sport manage-
ment. Management Insights explain the background of relevant sport management
issues. Quick Facts highlight surprising facts about sport management. Quotes
provide meaningful insights from experts. The Short of It offers a summary of the
key points in the chapter.

Appendix A contains resources (including books, journals, and websites) to
help you keep up with and learn more about sport management. Appendix B offers
tips for prospective sport management students and professionals on applying the
principles of sport management in various positions. The book concludes with a
list of references and an index.

This book offers insights into the exciting world of sport management, the impact
of the sport industry, and the possibilities for employment in sport. If you are curi-
ous about the field or seek a refresher on the content and current status of sport
management, then this book is for you. Enjoy this journey into Fundamentals of
Sport Management.

DESCRIPTION OF SELECT CHAPTER OPENER PHOTOS

Many of the chapter opener photos feature people, places, and events that are worthy
of further description:

® Chapter 1: Roman Abramovich, owner of Chelsea Football Club

® Chapter 2: Chris Antonetti, general manager and executive vice president of the
Cleveland Indians

® Chapter 4: Paul Hewitt, head basketball coach at George Mason University and
former head basketball coach at Georgia Institute of Technology

Chapter 5: NCAA headquarters in Indianapolis, Indiana
Chapter 6: The Colosseum in Rome, Italy
Chapter 10: Coors Field in Denver, Colorado, home of the Colorado Rockies

Chapter 12: Wolverhampton Wanderers goalkeeper Wayne Hennessey and Notts
County’s Kevin Smith
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PART

Welcome to Sport
Management

Part 1 of Fundamentals of Sport Management presents an overview of sport
management and of the many professional opportunities it encompasses. This
section of the book provides information about sport management as an aca-
demic discipline and as a profession. Chapter 1 addresses a seemingly simple
question: What is sport management? It answers this question by exploring
characteristics of the sport industry, as well as the origins and development
of professional preparation programs in sport management. It also addresses
the complex relationship between sport management academic programs
and the sport industry.

Chapter 2 explores the varied career opportunities made possible by the
considerable size and scope of the sport industry. This chapter discusses the
advantages of professional education in sport management and covers what
to look for in a sport management education—from faculty to experiential
and networking opportunities. Viewing life as a contact sport, the chapter
addresses the importance of internships in developing a solid skill set and
discusses how field experiences can help students develop their resumes and
establish contacts in the industry. It is also critical for students to understand
the many stakeholders in sport management, and this chapter describes
many careers available in the various sport segments, from recreational to
professional sport. It also highlights the knowledge, attitudes, and skills that
students need in order to distinguish themselves in their pursuit of a career
in the sport industry.









In this chapter, you will learn the following:

v/ How sport management is defined as an academic discipline

/" How the academic discipline of sport management developed in response to
sport industry needs

/" The importance of professional preparation for students of sport management

In

the past

20 years,
college sports-

management
programs have
grown nearly as
exponentially as the

sports business

itself has.

John Helyar
(2000)

Belmont Abbey College was established by Catholic monks
in 1876 as a small liberal arts school in the middle of
predominantly Protestant North Carolina. By the turn of
the 21st century, the university’s leaders had decided that
the institution needed a change, and in 2004 they brought
in William Thierfelder as president to boost enrollment
and plot a new course for the school. Thierfelder and
a member of the board of directors, H.A. “Humpy”
Wheeler, came up with a novel idea to garner national
attention and put the school on firmer financial footing
(Thompson, 2007).
It is no coincidence that both of these men have a
background in sport. Thierfelder holds a doctorate in sport
psychology and worked previously as president of the York

Barbell Company and as director of an agency serving NFL

players. Wheeler, whose father was athletic director at Belmont

Abbey for more than 30 years, served as president of Charlotte Motor

Speedway. Their idea was to start the first motorsport management program at

a university in the United States. The resulting program takes advantage of its

proximity to the Charlotte Motor Speedway, NASCAR headquarters, the Carolina

Speedway, and the Dirt Track Racing School. Thus Thierfelder and Wheeler have

helped Belmont Abbey carve out a niche that has not only increased enrollment but

also grabbed the attention of an industry that employs thousands of North Carolin-
ians (Thompson, 2007).

sport management—Both a
professional career path and
an academic content area that
includes all activities, individuals,
and organizations involved in the
conduct of sport in all its dimen-
sions—youth and adult, play and
work, amateur and professional,
for-profit and nonprofit, commu-
nity and international, recreation
and performance oriented, and
public and private.

Sport management is both a professional career path
and an academic content area. In the broadest sense,
sport management includes all activities, individuals, and
organizations involved in the conduct of sport in all of its
dimensions—youth and adult, play and work, amateur and
professional, for-profit and nonprofit, community and inter-
national, recreational and performance oriented, and public
and private. The field also includes the management of sport
as entertainment.

Sport is a pervasive social institution that has grown
into an estimated $425 billion per year industry (Plunkett,
2011; Coakley, 2009), and the emergence and evolution



What Is Sport Management?

of academic sport management programs parallels the growth of the industry.
Indeed, the impetus for professional preparation in sport management came from
the industry itself and ultimately prompted the development of the academic
discipline (Gillentine & Crow, 2005). As an academic content area, sport man-
agement includes professional preparation programs intended to help students
learn foundational knowledge and best practices. It also includes the study of
the conduct of the sport industry from a variety of disciplinary perspectives. For
example, economists might examine the economic impact of sport globally or in
a specific region. Sociologists might investigate the role of sport as a social insti-
tution. Business scholars might study the financial, strategic, or organizational
aspects of sport. Psychologists might research group dynamics, leadership, or
other interpersonal factors that affect sport. In addition to such scholarly study,
sport management also involves applying these theoretical underpinnings in the
specialized professional preparation of sport practitioners—that is, exploring how
research findings should inform the day-to-day practice of, for example, a sport
marketer, broadcaster, or facility manager.

Sport management is a relatively young academic discipline (Masteralexis, Barr,
& Hums, 2012). In fact, it still goes by several names, including sport manage-
ment, sports management, athletic administration, and sports administration. So,
what’s in a name? The terms sport and sports appear to be interchangeable, but
when used in describing this field of study they carry different connotations. For
example, the term sport implies a broader concept, similar to the function of the
terms government and religion. The study of government, for instance, involves
broad knowledge of how people organize and rule themselves, whereas the study
of governments focuses on specific applications, such as those in the United States,
Brazil, India, and China. Similarly, the study of religion involves broad knowledge
of spiritual beliefs and foundations, whereas the study of religions would focus on,
say, Buddhism, Catholicism, Islam, or Judaism. In much the same way, the study
of sport management takes a broad perspective on the concepts and foundations of
the conduct of sport, and the study of sports management implies an examination
of, for example, basketball, hockey, football, tennis, or golf.

The terms administration and management also involve

distinctions. The difference in terminology may appear  administration—Performance
inconsequential, yet each term carries its own implications, ~ ©f tasks related to the process of

T . management.
Administration refers to the performance of tasks related to 9

the process of management, whereas management refers
to the process of organizing, directing, and overseeing the
achievement of objectives. Each of these terms is applicable
to the study of the organization and conduct of the sport
industry.

management—Act of organiz-
ing, directing, and overseeing
the achievement of objectives.

Ultimately, though sport management has come to be the most widely used term

to identify this field, all of these terms retain relevance in professional preparation
for sport managers. In the end, the quality of the program is far more important
than its name.

5
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Origins in Physical Education,
Athletics, and Business

The professional preparation of sport management practitioners originated in
response to identified needs of the sport industry. Often, in their early stages of
development, collegiate athletic programs were incorporated in physical educa-
tion academic units. As a result, sport management programs first emerged in the
physical education curriculum, and classes focused on the administration of physi-
cal activity have since developed into the specialized sport management courses
we know today. Comprehensive sport management education can draw from such
specialized curricular areas as accounting, communication, economics, ethics, event
planning and execution, facilities, finance, governance, law, leadership, manage-
ment, marketing, public relations, operations, and sales, among others. Thus, in
the university structure, the ongoing evolution of sport management continues
to be defined not only by its origins in physical education but also by curricular
influences from diverse disciplines, including business, communication, education,
recreation, and the social sciences. Increasing scholarly interest in sport manage-
ment as a unique field of study has aided its progression from merely practitioner
training to a serious academic undertaking bolstered by its own body of knowledge
and research agendas.

In the last 40 years, the number of university-based sport management programs
has increased dramatically (Stier, 2001), and more than 300 professional preparation
programs are now offered in sport management in countries around the globe (North
American Society for Sport Management, 2012). Universities have seen burgeoning
interest in sport management curricula as more students have pursued employment in
the sport industry (Parkhouse & Pitts, 1996). The following chronological summary
of the evolution of sport management reveals that, despite a sluggish start, sport
management has become a common academic program that attracts considerable
student interest.

Despite two world wars and a worldwide economic depression, sport thrived
through the first half of the 20th century, and by 1950 the sport industry was well
entrenched in U.S. society. Football was king of the vibrant intercollegiate sport
scene, which had emerged from student-led clubs to be subsumed under faculty,
and later professional, coaches and managers. The National Collegiate Athletic
Association (NCAA) was formed in 1906 as a self-regulatory body at the behest of
President Theodore Roosevelt. Baseball led the field in professional sport, which
also included football, boxing, golf, tennis, and many others. And the Olympics
had reemerged to popularize global sport competition. Despite all of this, no formal
preparation existed for sport managers.



Nonetheless, the incentive to win, combined with the growing
power of sport, led some to apply scientific research to sport. Specifi-
cally, during this era, psychology, physiology, and other scholarly
disciplines turned some of their attention to the phenomenon of sport.
As aresult, academic programs were established to advance knowl-
edge and apply specific theoretical foundations to sport. In similar
fashion, sport management emerged from both academic curiosity
and industry needs. Sport management was unique, however, in that,
from its inception, it was intended to provide professional preparation
for sport management practitioners. Thus the application of scientific
management concepts to sport lagged behind the evolution of some
other research-grounded, sport-related disciplines.

The first attempt to provide professional preparation in sport man-
agement began in 1949 at Florida Southern College (Isaacs, 1964).
It was a curricular program, approved by the Florida Department
of Education, in baseball business administration. The curriculum
included numerous specialized courses similar in content to those
typically covered in modern sport management programs. This iso-
lated attempt was short-lived, operating between 1949 and 1959, and
did not promote a theoretically grounded research program typical
of established academic disciplines. Nor did it directly produce a
body of knowledge or the timely emergence of similar programs.
As a result, it is not widely heralded as the first sport management
program; that program would not begin until years later.

In 1957, Walter O’Malley, president of the Brooklyn Dodgers,
approached James Mason, professor at the University of Miami, and
proposed the concept of specialized education for aspiring manag-
ers in the thriving sport industry. Though the curriculum was not
implemented at Miami, the concept would serve as the basis for the
first graduate program in sport administration.

Sport Management: 1966 to 1979

The proposed sport management curriculum conceived by O’Malley
and Mason became a reality in 1966 at Ohio University, which estab-
lished the first master’s degree in sport administration. Shortly after-
ward, Biscayne College (now Saint Thomas University) and Saint
John’s University offered the first undergraduate sport management
degree programs. In 1971, the University of Massachusetts estab-
lished the second master’s degree program. At this point, academic
preparation in sport management had been established. By 1980, 20
graduate programs in sport management had been developed in the
United States; even so, true proliferation would take another decade.

1825
| The first sports page, |
Sporting Olio, is published

in the American Farmer in

| Baltimore, Maryland.

1852
. Yaleand Harvard compele

against each other in
the sport of rowing;

' this event ok place in
- Lake Winnipesaukee,
 New Hampshire, and is

recognized as the first
intercollegiate sport

- competition.

1891

- Dr. James Naismith invents
the game of basketball at

a YMCA in Spnngfield

i Massnclmsett.é
1893

The first sports section ln a
newspaper is published by
the New York World, owned
by Joseph Pulitzer.

1896

* Athens hosts the first
modem Qlympics.

1897

i The first Boston Marathon

is held.

ﬂ@@@uﬂ@”ﬁ

1904
‘The International

Federation of Association

Football (FIFA, after its
French name, Fédération
Internationale de Football
Association) is established
as the mtetnauoml sport

- federation for soccer.
| 1906 .
* The Intercollegiate
Athletic Association of the
_ United States is formed
at the behest of President

Theodore Roosevelt; it

‘becomes the National

Collegiate Athletic
Association (NCAA) in 1910,

aoxlil il
The National Hockey League

et esmbhshed with four

| teams in Lanada

1920

. In response to the Black ﬁox
- scandal, Kenesaw Mountain

1 is appointed the
first commissioner of Major

 League Baseball

1921

~ Radio is used for the first
time 1o broadcast a boxing

match between Jack
Dempsey and Georges

Carpentier.

(continued)
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